
 

  

 

  

 

 

 

 

   

 

 

 

   

   

   

    

   

   

     

     

  

     

    

 

  

 

 

   

    

 

   
 

 

 

 

  

 

                                                 

            
        

           

           

      

 

Eden Prairie Housing Task Force Recommendations to City Council and Mayor 

October 6, 2020 
“Housing is the foundation of any community. It helps to determine the health and vibrancy of a 

community.” (Aspire Eden Prairie 2040) 

According to the Aspire Eden Prairie 2040 Plan1, appropriate housing that meets its citizens’ needs is an 

integral part of Eden Prairie’s future prosperity and its citizens’ health and wellbeing. The Eden Prairie 
Housing Task Force was formed in June 2019 to research, evaluate and make recommendations which 

address the aspirations and challenges of property protection, production and preservation laid out in the 

Aspire 2040 Plan.2 This Report summarizes that work.  

Executive Summary 

After careful evaluation and extensive work, the Task Force has determined that the following 

recommendations combine best housing practices with the values and needs of our unique and wonderful 

community. Accordingly, the Task Force strongly recommends that the City Council and Mayor take the 

following steps (as further detailed herein) to address the goals set forth in the Aspire 2040 Plan: 

1. Adopt and implement an Inclusionary Housing Policy and related recommendations; 

2. Explore unique housing opportunities in proximity to new public transit development (SWLRT); 

3. Adopt and implement an Affordable Housing Trust Fund; 

4. Adopt and implement practices to preserve NOAH (Naturally Occurring Affordable Housing); 

5. Adopt and implement Tenant Protection Ordinance and Practices; 

6. Implement Task Force Recommendations for Seniors; 

7. Actively explore various out-of-the-box housing strategies; 

8. Implement communication strategies relating to affordable housing and the various Task Force 

recommendations; and 

9. Proceed with next steps. 

The Task Force’s recommendations, including rationale, are set forth in the following Sections of this 

Report and are consolidated in Exhibit C. Comparisons to several surrounding communities3 and a variety of 

options are also included. 

Background: 

As the Aspire Plan highlights, Eden Prairie is an affluent, largely developed suburb, with much of its 

housing stock geared towards ownership of single family, detached homes. Few undeveloped properties 

remain; the vast majority of these are small (2-5 acres) and nestled in existing neighborhoods. A notable 

housing shortage exists for lower income, owner-occupied housing and rental properties (including single 

and multi-family rental units). There is also a significant unmet need for affordable housing and for senior-

friendly housing units.4 

1 
See Exhibit A for the Eden Prairie Aspire Plan Plan:  Chapter 4 (Housing and Residential Areas Plan) 

2 See Exhibit B for the Housing Task Force Charter 
3 See Exhibit D for information on those communities used as comparisons throughout this Report 
4 The Aspire Plan also references a need for upper income properties; the Housing Task Force determined that these are not 

among Eden Prairie’s most pressing needs. 
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Sou r c e : M ,etropo l it an Counc i l as c ited on page 75 of t he, Eden Pra ir ie Asp i re P lan 

At the beginning of 2020, Eden Prairie had 906 subsidized affordable housing units5, serving a population of 

approximately 65,000 people.6 In addition, according to the Aspire Plan, Eden Prairie should expect an 

influx of 20,000 people, requiring 8,500 new units of various levels of affordability, by 2040.7 

The Metropolitan Council identifies the affordable housing need for the Minneapolis–Saint Paul Metro area 

and allocates a certain amount to each community in the region. By 2030, Eden Prairie’s allocation is 

production of 1,4088 new affordable units – see below for breakdown by Area Median Income (AMI) 

categories. 

Over the next 20 years, we know of the addition of at least 123 affordable units that will count towards those 

production goals.  However, during that same period, the City will lose 821 units as their affordability ages 

out and the units presumably become market rate. Accordingly, Eden Prairie will suffer a net loss of 698 

affordable units. Accordingly, unless we take immediate and decisive actions, our community’s existing 
housing shortages will only worsen. 

*See Exhibit H for supporting data for this and all charts included in this Report. 

The Task Force recognized a need to balance addressing Eden Prairie’s housing needs with the values of the 

Eden Prairie community. The citizens of Eden Prairie value and want to maintain the desirability of living in 

Eden Prairie, with its green spaces, outstanding schools and safe neighborhoods. We understand and value 

the richness that diversity in backgrounds, ages, professions, cultures and income levels bring to a 

community. We value the stability that housing brings to our resident families and to people who want to age 

in the same community in which they raised families. We also want to ensure that Eden Prairie remains 

economically competitive, that businesses (including developers) will want to continue doing business in our 

City. Finally, the Task Force recognized the need to educate our community about the nature and benefits of 

affordable housing across all income levels. 

5 Please note that page 76 of the Aspire plan incorrectly states that Eden Prairie currently has 1,325 publicly subsidized affordable 

housing units. The total number of units in buildings with any affordable units was included, not just the affordable units. The 

correct number is 906. 
6 According to U.S. Census Data, Eden Prairie has a population of 64,893 as of July 1, 2019, and a growth rate of 6.7% from April 

1, 2010 to July 1, 2019. 
7 Aspire Plan page 74 
8 Aspire Plan page 75 
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In reviewing Eden Prairie’s housing needs and the Met Council’s affordable housing goals for our 

Community and given the limited amount of open land for development9, the Task Force recognizes the 

housing future of Eden Prairie will consist of smaller new developments, including single family homes, and 

the renovation or redevelopment of larger rental properties (often leading to a loss of affordability). 

Accordingly, a focus on building and rehabilitation of rental units will create the biggest impact. 

Building on the success of recent projects that include affordable housing (such as Trail Point Ridge and 

Elevate), the Task Force recognized that providing developers with economic assistance, potential variances 

and streamlined entitlement processes provides the City ongoing opportunities to work with developers to 

implement various housing strategies in an economically sound way. Accordingly, we favored an approach 

that provides our City administration with a variety of tools that can be tailored to each unique circumstance. 

Based on our research, the Task Force also identified renter protection strategies as necessary to ensure an 

acceptable quality of rental housing and the wellbeing of Eden Prairie renters. The City needs to ensure that 

the larger housing complexes don’t fall into disrepair as they age nor be lost by conversion into higher rate 

rentals, but rather continue to meet Eden Prairie’s standards. This could also help maintain age, economic 

and cultural diversity among residents. 

Next Steps: 

Accordingly, we bring you, the Eden Prairie City Council and Mayor, our best recommendations for a varied 

and creative toolbox of strategies from which to address the housing needs of our community as we move 

confidently into the future of our City together. These recommendations are laid out in the following 

sections: 

Section One: Demographics of Affordable Housing in Eden Prairie 

Section Two:  Inclusionary Housing Policy and Related Recommendations 

Section Three: Housing Opportunities due to Public Transit Development (SWLRT) 

Section Four: Affordable Housing Trust Fund 

Section Five: Naturally Occurring Affordable Housing (NOAH) 

Section Six: Tenant Protection Ordinance and Practices 

Section Seven: Recommendations for Senior Housing 

Section Eight: Other Strategies to Consider 

Section Nine: Communication Strategies 

Section Ten: Next Steps 

Acknowledgements 

Exhibits 

The Eden Prairie Housing Task Force strongly recommends that the Eden Prairie City 

Council and Mayor accept and fully embrace our recommendations as a roadmap to 

fulfill the housing vision and goals set forth in the Aspire Plan 2040 plan.  In addition, as 

discussed herein, the Task Force encourages the City to pursue a robust communication 

strategy relating to the need and desirability of affordable housing and to the adopted 

recommendations. 

9 According to page 61 of Aspire Plan, adopted in October of 2019 by the City Council, Eden Prairie currently had less than 250 

acres of undeveloped land at that time, and that much of this was expected to be developed by 2040. For perspective, Eden Prairie 

has approximately 2000 acres of open water. 
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Section One 

Demographics of Affordable Housing in Eden Prairie10 

Our recommendations, and indeed any conversation regarding affordable housing needs to be prefaced by an 

understanding of the housing market in Eden Prairie, including what constitutes “affordable housing” in our 

community. 

According to the Metropolitan Council10, the cost of a single-family home in Eden Prairie has increased, 

from $276K in 2001, to $365kK in 2011 (post-recession) to $394K in 2016. Eden Prairie’s cost of housing 
has increased beyond historical appreciation levels of approximately 4%.11 Since 2001, the percentage of 

homes sold in the upper price brackets has increased significantly and since 2011, the percentage of homes 

sold at prices below $150,000 has decreased. In 2016, 3,136 homes were sold, with 235 homes priced below 

$150,000. 1769 homes were sold between $300,000-$499,000; the next largest category is 603 homes sold 

between $500,000 and $1million.  

According to the Task Force’s realtor members, demand for housing exceeds the supply; this is expected to 

continue for at least five years. These members estimate that $300,000 is realistic minimum price for a 

detached single-family home in Eden Prairie, and $200,000 is a realistic minimum price for an Eden Prairie 

townhome.12 

The cost of a home is only a component of affordability. The key measure of affordability is the dollar 

amount required for housing payments (mortgage or rent) in comparison to the occupant’s income. Housing 

is generally considered affordable when housing costs the homeowner or renter 30% or less of their income; 

spending more than 30% is considered to be a “cost burden” and more than 50% (both increasing trends) is 

considered to an “extreme cost burden.”  Dedicating more than 30% of their income to housing puts families 

in financial jeopardy. 

10 For additional information on Eden Prairie demographics, see Exhibit E. 
11 Certificate of Real Estate Value, Minnesota Department of Revenue as published in Metropolitan Council Community Profiles:  

Eden Prairie 
12 Numbers provided by Task Force realtor members, based on the Case Shiller Index, MLS statistics and their professional 

expertise. 
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Chanhassen and Eden Prairie Hourly Wages* 
Annualized Income at: 

40 hrs/wk 30 hrs/wk 

Restaurant food preparation-- low end $11.06 $22,120 $16,590 

Retail Sales Associate $13.09 $26,180 $19,635 

WarehQise $13.46 $26,920 $20,190 
Certified Nursing Assistant $13.87 $27,740 $20,805 

Grocery Store Associate $14.70 $29,400 $22,050 

Insurance Customer Service Representative $15.87 $31,740 $23,805 

Medica l Device Assembler $16.00 $32,000 $24,000 

Inbound Ca ll Center $17.00 $34,000 $25,500 

Entry level elect ro-mechanical assembler $17.00 $34,000 $25,500 

Home Heal t h Cert ified Nursing Assistant $17.31 $34,620 $25,965 

Delivery Driver $18.27 $36,540 $27,405 

Rest aurant food preparation--high end $20. 19 $40,380 $30,285 

School Bus Driver $21.11 $42,220 $3 1,665 

*Data provided by PROP from the Gardne r Talent Neuron Search (7/29/ 20). 

Not e: Most of PRO P1s cl ient s don1t w o rk 40 hour w eeks due to recent cut s in t heir 

hours. Act ual hours are 25-30 if they are lucky, and 5-15 hours a week if t hey are 

no t. This is espe cia lly true in resta urant and sales positions. 

Police Patrol Officer Salary in Eden Prairie** 

Police Patro l Officer 

Average Salary 

$60,215 

Salary Range 

$52,613-$70,497 

** Source : 2020 Sa lary.co m Range is fo r lowest 10% to highest 10% 

Eden Prairie Teacher Salary Detail*** 
Average Salary Salary Range 

Preschool $33,090 $20,600-$51,900 

Ki ndergarten $60,630 $32,240-$104,800 

Elementary School $66,280 $37,320-$105,400 

Middle School $65,830 $36,930-$104,800 

High School $64,880 $40,160-$99,300 

PE $31,160 $16,600-$54,100 

Substitute (Hourly) $15.38/ hr $10.67-$20.84/hr 

••source : Bureau of Labor Stat istics (BLS) 2013, MSA: Minnea po lis

St. Paul-Bloomington, SOC Codes 25-2011, 25-2012, 25-2021, 25-2022, 

25-2031, 27-2022, 25-3098, 25-9041 

I I I I 
l l 

According to Habitat for Humanity, the minimum income for a family of five to own a 4 BD/2 BA quality 

house in a desirable location (such as Eden Prairie) is $37,000.13 Although monthly payments vary based on 

mortgage terms, based on a $300,000 home in Eden Prairie with 10% down and a 30 year, 3% fixed rate 

mortgage and excluding utilities, insurance and maintenance, monthly payments would be approximately 

$1,138. For this to be “affordable”, the owner/occupant’s income would need to be at least $45,530 per 

year.  

For market rate rental properties in a desirable location such as Eden Prairie, Habitat for Humanity estimates 

a minimum monthly payment of $1,460 (plus a one-month deposit) for a 2BR, 1Bath apartment. According 

to PROP (People Reaching Out to People), the average rent for a two bedroom apartment in Eden Prairie 

tops $1,500.14 These amounts do not include utilities. 

When these monthly payments are considered in light of wages, the Task Force finds that many current 

residents are being priced out of our community. It is also becoming increasingly difficult for Eden Prairie to 

attract new, professionally and economically diverse people and families. 

These wages are often below the threshold for a living wage, and for those adults with children, may even be 

at a poverty level. With housing as a significant expense, families can be forced to choose between housing, 

food and clothing/school supplies for growing children. This is inconsistent with the Eden Prairie 

community values as researched and articulated in the Aspire Plan. 

0 Children 1 Child 2 Children 3 Children 0 Children 1 Child 2 Children 3 Children 0 Children 1 Child 2 Children 3 Children 

Living Wage $12.61 $27.55 $32.63 $41.16 $20.49 $25.58 $28.15 $32.92 $10.25 $15.12 $17.66 $21.29

Poverty Wage $6.00 $8.13 $10.25 $12.38 $8.13 $10.25 $12.38 $14.50 $4.06 $5.13 $6.19 $7.25

Minimum Wage $9.86 $9.86 $9.86 $9.86 $9.86 $9.86 $9.86 $9.86 $9.86 $9.86 $9.86 $9.86

Source:  Living Wage Calculation for Hennepin County, Minnesota  https://livingwage.mit.edu/counties/27053

2 Adults (Both Working) 1 Adult 2 Adults (1 Working) 

In addition, the wages of these and other occupations fall within the various AMIs used in inclusionary 

housing policies. As shown in the chart below, an “extremely low” income level for a family of 4 is $31,000 

13 See Exhibit E for TC Habitat for Humanity Housing Continuum and Examples. 
14 PROP information provided by Jenny Buckland, Program Director of PROP. 
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Area Median Income Income Number of People In the Family 

Family of4 
Limit 

Category 1 2 3 4 5 6 7 8 
Extremely 
Low (30%) $21,700 $24,800 $27,900 $31,000 $33,500 $36,000 $39,640 $44,120 Income 

Minneapolis-St. Limits 
Paul- Very Low 

Bloomington, $103,400 (50%) $36,200 $41,400 $46,550 $51,700 $55,850 $60,000 $64,150 $68,250 
MN-WI HUD Income 

Metro FM R Area Limits 
Low (80%) 

Income 
Limits 

$54,950 $62,800 $70,650 $78,500 $84,800 $91,100 $97,350 $103,650 

Source: HUD https://www.huduser.gov/portal/datasets/il/il2020/2020summary.odn 

Percent of Households Experiencing Housing Cost Burden in Eden Prairie 

43% 

37% 

30% 
28% 

Census 1990 Census 2000 ACS 2006-2010 ACS 2014-2018 

IL All households experiencing cost burden IL Owner households experiencing cost burden 
IL Renter households experiencing cost burden 

Source: U.S. Census Bureau Decennial Census and American Community Survey. 

– more than the salary of a full-time certified nursing assistant or a beginning preschool teacher. Average 

salaries for all teachers in Eden Prairie are classified between “very low” and “low” incomes for a family of 

four. 

Accordingly, as the chart below shows, nearly one in four Eden Prairie residents are considered cost 

burdened, and a shocking 43% of renters are paying more than 30% of their income for housing costs. 

Affordable housing has become even more problematic as a result of the pandemic of 2020. According to 

work done by PROP, “The pandemic of 2020 continues to have negative effects on our community - its 

businesses and its people. In the Twin Cities, job losses have begun to influence people’s ability to stay in their 
homes. A recent report by HousingLink, a primary source for affordable housing-related information and 

resources, shows the precarious situation most low- to moderate-income renters find themselves in with the 

unemployment boost ending and the Governor's executive order prohibiting evictions set to expire in mid-

August.” 

The findings15 from nearly 1000 renters brought concern for our neighbors in August and beyond: 

15 
https://housinglink.org/Research/paying-rent-during-the-pandemic 
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 Those staying current on rent have fallen from 91% to 72%. 

 An alarming 70% of those already employed have lost their job or hours during the pandemic, with 

only 20% of those expecting to be back to working at full capacity by July 31. 

 26% of respondents do not believe they will be able to continue paying rent after the Governor’s 

moratorium expires. 

During the past fiscal year, PROP served 72 households in Eden Prairie with housing related needs; through 

April 2020, PROP’s case managers have helped more than 100 Eden Prairie families with housing 

challenges. On average over the past few years, PROP’s experience shows that approximately $1400 (one 

month’s assistance) will keep a family from becoming homeless. PROP has provided over $40,000 in 

assistance to keep just over 20 families stable from May through Mid-August 2020, with recent requests 

requiring 2-3 months assistance. This demonstrates the expected shift to more assistance being needed to 

keep households in our community out of homelessness through this crisis.16 Please see Exhibit F for a few 

examples of how PROP has helped individuals in the Eden Prairie area. 

Families should be able to enjoy the privileges of Eden Prairie and have access to safe, quality housing 

regardless of where they work and the amount of money that they have. Residents shouldn’t be forced out of 

their homes. Accordingly, in order to maintain and encourage a diverse community, create housing stability 

for residents, including families, and provide Eden Prairie residents housing options that meet their needs 

during aging, the Task Force has prioritized lower income housing in its work. In addition, the Task Force 

has made other recommendations which will help us towards achieving this goal.  

As the chart below shows, the percent of people who work and live in Eden Prairie, is fairly stable, at about 

one in five. Many commute from Minneapolis followed by Bloomington, Minnetonka and Edina.17 

Thus, 80% of those who work in Eden Prairie do not live here—most likely because they cannot afford to. 

This represents a major disconnect in terms of the City’s motto of Live, Work, and Dream. 

20% 20% 20% 20% 20% 
18% 

20% 21% 21% 20% 
19% 19% 20.23%20.11% 

0% 

5% 

10% 

15% 

20% 

25% 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Where People Who Work in Eden Prairie Live 
2004-2017 

Eden Prairie Other Minneapolis Bloomington 

Edina Minnetonka St. Louis Park Chanhassen 

Plymouth St. Paul Golden Valley 

16 PROP information provided by Jenny Buckland, Program Director of PROP. 
17 U.S. Census Bureau Local Employment-Household Dynamics 
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Section Two 

Inclusionary Housing 

“Goal 1: Incentivize attainable and affordable housing options for lower-income households so they can 

move to and remain in Eden Prairie.” 
(Aspire Eden Prairie 2040, Housing and Residential Areas Plan) 

RECOMMENDATIONS: 

RECOMMENDATION 1: The Task Force strongly recommends the adoption and enforcement of an 

Eden Prairie Inclusionary Housing Policy (see details below). 

RECOMMENDATION 2: The Task Force strongly recommends that the City encourage multifamily 

developments to be comprised of 100 percent affordable housing units. 

RECOMMENDATION 3: The Task Force recommends that landlords be required to accept tenant-based 

rental assistance (including Housing Choice/Section 8 vouchers and Elder Waivers) for affordable housing 

that is created pursuant to Eden Prairie’s Inclusionary Housing Policy (as long as the combined subsidy and 

tenant payment is equal to or lesser than published allowable rent levels per below). 

RECOMMENDATION 4: The Task Force recommends that developers provide and follow Affirmative Fair 

Housing Marketing Plans for developments to which the Inclusionary Housing Policy applies. 

RATIONALE FOR RECOMMENDATIONS: 

RECOMMENDATION 1: The Task Force strongly recommends the adoption and enforcement of an 

Eden Prairie Inclusionary Housing Policy. 

The Task Force’s analysis shows that the best strategy for addressing Eden Prairie’s need for lower income 

housing is the adoption and enforcement of a robust inclusionary housing policy. This policy would apply to 

each new housing development, redevelopment and, to the extent feasible, rehabilitation that requires City 

approvals, licensing or assistance. Our inclusionary housing policy would provide options and benefits for 

developers as well as a variety of tools for use by the City in obtaining the best inclusionary housing 

outcomes for each unique project. 

Our neighboring communities have Inclusionary Housing Policies (see Exhibit G), and the Task Force has 

determined that that Eden Prairie should have these policies as well. Having a written policy reflecting 

inclusionary housing requirements, including potential developer options and benefits, will provide clear 

upfront guidance to potential developers which will help set developer expectations and streamline 

negotiations with the City. The absence of published, clear guidelines which all developers must follow 

regarding inclusionary housing, leads to confusion and inconsistencies. 

Accordingly, the Task Force recommends that the following components be adopted as the Eden Prairie 

Inclusionary Housing Policy: 
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TRIGGERED 

BY * 

PROJECT 

TYPE* 

DEVELOPMENT 

SIZE** 

INCLUSIONARY 

UNIT 

REQUIREMENT*18 

TERM** 

Multifamily Requests for 

licenses, 

permits 

(including 

PUD, zoning 

or comp plan 

change) or 

City financial 

assistance 

New, 

rehabilitation 

and 

redevelopment 

properties for 

which trigger 

is met 

Applies to 

developments 

with 15 or more 

units 

Developer option: 

5% of units in 

development at 30% 

of AMI, 10% at 

50% of AMI or 15% 

at 60% of AMI 

In Perpetuity, 

with buy-out 

option for 

developer. ( 

Buy-out to be 

at set 

time/price in 

future as 

determined by 

City.) 

Single Requests for New, Applies to Developer option: Not 

Family licenses, 

permits 

(including 

PUD, zoning 

or comp plan 

change) or 

City financial 

assistance 

rehabilitation 

and 

redevelopment 

properties for 

which trigger 

is met 

developments 

with 15 or more 

units 

10% at 120% of 

AMI with “buy out” 

option (fee to be-

determined) 

applicable 

*Consistent with best and most applicable standards of neighboring communities. See below and Exhibit G. 

**Different than standards currently in place with neighboring communities. See below and Exhibit G. 

In addition, as an acknowledgment of the cost that compliant developers incur when complying with 

inclusionary requirements, the Task Force recommends that the City develop a suite of “by right” cost 

offsets which are automatically realized by these developers. Standardizing a package of financial and 

processing benefits (see list below) in support of an inclusionary policy would provide these developers a 

sense of confidence that the City recognizes their sacrifice; it would also streamline the process and allow 

developers to predictably build more accurate pro formas early in the process. A standardized package 

would also provide consistency across developments.  This would provide a known baseline, while still 

allowing additional tools to be utilized by the City in its negotiations around the unique needs of each 

development. At present, all cost offsets are debated and negotiated both internally and externally on a 

development by development basis. 

Tools that could be utilized by the City of Eden Prairie in a “by right” cost offset package or otherwise to 

make projects more attractive to developers and/or to obtain additional affordable units (beyond Policy 

requirements) include the following: 

a. Local SAC/WAC 

b. Density variances 

c. Parking variances 

d. Fee adjustments/waivers 

e. Expedited licensing processing 

18 Based on the research done, the Task Force recognizes that Eden Prairie currently has a need for units which house large 

families. Please see Section 8 Additional Strategies to Consider. 
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f. Common space variances19 

g. Grants20 

h. Monies in an Affordable Housing Trust Fund (see Section 4). 

Our recommendations relating to the triggers, project types and number of inclusionary units are comparable 

to the requirements of the surrounding communities which the Task Force has found to be the most 

applicable to Eden Prairie. Please see Exhibit G for the requirements of neighboring communities. Note that 

the number of units in our recommended policy is the same as Brooklyn Park and very similar to St Louis 

Park.  

The Task Force also strongly recommends both that Eden Prairie allow certain “buy outs” from a 

developer’s obligations to provide affordable units under the Policy and that any funds from these in lieu of 

fees be placed in an Affordable Housing Trust Fund (see Section 4).21 This is consistent with several 

communities, who typically place developer “in lieu of” funds in a Housing Trust Fund to be used by the 

community to advance inclusionary and other housing goals. The ability for a developer to use “in lieu of” 
payments is particularly appealing for developers of single family developments in communities with small 

plots of undeveloped land and high land costs such as Eden Prairie, as these costs make providing affordable 

units economically difficult. In fact, our housing data regarding land costs most closely aligns with Edina, 

which has successfully raised funds for affordable housing initiatives through this mechanism. 

Our recommendations relating to term and development size differ from the current requirements of 

neighboring communities because our recommendations are necessary to achieve the creation and 

maintenance of affordable housing in Eden Prairie in accordance with the Aspire 2040 Plan goals. These 

requirements are softened by allowing developer “in lieu of” payments as described above. Furthermore, if 

necessary, elements of this Policy can be modified in the future. However, if Eden Prairie does not adopt 

these recommendations now, we will fall further and further behind our housing goals. 

Term for Multifamily Affordable Housing: The Task Force strongly recommends that the term for keeping 

inclusionary housing in place should be in perpetuity, with an option for a developer to “buy out” the 
requirement at a to-be-determined fee after 30 years.22 The Task Force further recommends that the buyout 

fee be placed in the Housing Trust Fund (see Section 4). 

The reasons for our recommendation are as follows: 

1. Eden Prairie has been losing affordable units as various developments have “aged” out; if the developer 

does not need assistance or approvals from Eden Prairie at that time, they are able to convert previously 

affordable units to market rate. Accordingly, any units added to the City’s affordable housing stock 

simply attempt to fill the gap of affordable housing that is lost. The decline in affordable units in Eden 

Prairie is substantial over the next 32 years, as illustrated in the following chart. 

19 In evaluating variances to green areas, density, and building materials, the City should seek to preserve these elements as they 

are important factors in the desirability of Eden Prairie as a quality place to place. 
20 For example, Met Council Livable Communities Grants have proven in recent years to be a critical source of project funding for 

Elevate, Paravel, and Trail Pointe Ridge. Staff investment in applying for the grants is somewhat considerable, and the funding 

comes with reporting requirements. However, grants can be worked into project timelines and help offset the cost of affordable 

requirements. 
21 For example, the Prairie Heights development proposal for 23 single family homes priced between $700-800,000 which was 

recommended for approval by the Planning Commission on 7/27/2020 could have provided some monies to be utilized to 

encourage affordable units in other developments. 
22 30 years matches the Minneapolis requirement. 
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*See Exhibit H for supporting data for this and all charts included in this Report. 

The Task Force’s analysis shows that slowing or stopping the loss of existing affordable units is critical 

to making progress towards our affordable housing goals. Our research also showed that developers with 

affordable housing missions may find an “in perpetuity” term acceptable. However, the Task Force 

recognizes the importance of developers/owners to have options to buy out this requirement in order to 

make certain projects economically feasible and remain competitive.  

2. Many of the variances granted development projects such as parking variances, density, etc., remain with 

the project in perpetuity to the benefit of the developer. So too, should the benefit to Eden Prairie’s goals 

for affordability, further justifying this recommendation. 

3. In perpetuity terms for affordable housing is gaining acceptance (over 130 communities nationally) and, 

while not yet widely used locally, is currently being discussed in our neighboring communities. 

4. To date, Eden Prairie has successfully negotiated in perpetuity terms in seven existing buildings or 

projects despite the lack of a formal requirement. These represent 66 affordable units. This evidences 

acceptance of this concept, particularly if done in concert with the City providing other cost-saving 

benefits to the developer. 
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Development Size. The Task Force strongly recommends that the Inclusionary Housing Policy be applicable 

for multi-family and single-family developments of 15 or more units. As noted above, developers would 

have the option of a fee-in-lieu of having the defined number of affordable single family units/houses under 

the Policy. Our rationale for this development size follows: 

1. Many of the parcels available in Eden Prairie are fairly small. Accordingly, if the development size is too 

high (e.g. 20 units), the policy will never apply; if the development size is too low relative to our 

neighbors (e.g. 5 units), it may put us at a disadvantage as profit margins may not be large enough to 

absorb the fee.. 

2. Originally, the Task Force recommended 10 units as the trigger, but after hearing some concern from 

City Council, we raised it to 15. Please note that, of the last 17 single family projects in Eden Prairie 

(spans 5-7 years) if the threshold was 10 units, the Policy would have applied to ten projects; if it were 

15 units, the Policy would have applied to four projects, and if it were twenty units, the Policy would 

have applied to only two projects. 

3. As discussed above, the Task Force preferred to offer benefits to developers in exchange for the 

provision of affordable units rather than simply requiring developers to assume the economic hit of 

incorporating affordability into their developments. We also preferred to give developers options to “buy 
out” of a requirement; this could benefit the developers economically and provide the City of Eden 

Prairie funds to pursue its housing priorities outside that specific development through a Housing Trust 

Fund. 

RECOMMENDATION 2: The Task Force strongly recommends that the City encourage multifamily 

developments be comprised of 100 percent affordable housing units. 

The Task Force strongly recommends that multifamily housing developments be allowed to have all units be 

affordable housing rather than having a requirement for mixed income. Based on our research, certain 

developers specializing in market housing may find it unappealing to establish the infrastructure necessary 

to administer the ongoing reporting and administrative requirements necessary for Affordable Housing. In 

contrast, developers specializing in affordable housing often build projects that are completely affordable; 

these developers already have the systems in place for the ongoing reporting and administrative 

requirements. These developers should be allowed and even encouraged to develop projects comprised 

solely of affordable housing.23 

As an example of a missed opportunity, the Trail Point Ridge at the Smith Village development contains a mixture of 

affordable and market rate housing; the developers would have built 100% affordable units if the City had allowed it. 

23 
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Our reasons are as follows: 

1. As the remaining plots available for multifamily developments are relatively small and nestled in 

neighborhoods of market-rate housing, these developments would not result in large concentrations of 

low-income housing. Rather, the mixing of people from different income levels would naturally occur as 

a result of location. The possible exception to this might be a potential development by the SWLRT (see 

Section 3). 

2. Even if this were not the case, given the shortage of affordable housing in Eden Prairie, the Task Force 

thinks that the need for affordable units outweighs the benefits of mixed income living. 

The Task Force acknowledges that particular care should be given to ensure that the construction of the 

multifamily units and related common areas is consistent with the standards of market rate units. 

Specific attention could be paid to maintaining open spaces to encourage mingling of mixed income 

families and acceptance of these developments in existing neighborhoods.  We wish to maintain the 

desirability of Eden Prairie as a location to live, without pockets of the City being viewed negatively. 

RECOMMENDATION 3: The Task Force recommends that Landlords be required to accept tenant-based 

assistance (including Housing Choice/Section 8 vouchers and Elder Waivers) for affordable housing created 

pursuant to the Eden Prairie Inclusionary Housing Policy (as long as the combined subsidy and tenant 

payment is equal to or lesser than the allowable rent level at the specified AMI as published annually by the 

Minnesota Housing Finance Agency). 

The ability for a tenant to utilize tenant-based assistance in paying rent for affordable units is key to those 

tenants’ ability to reside in the units. Eden Prairie has been successful in obtaining these requirements on 

several projects,  and the Task Force recommends a policy to build on this success.  

A mandate to accept tenant-based assistance for inclusionary units created under the Eden Prairie 

Inclusionary Housing Policy would be integrated into the agreement with the developer. Accordingly, if the 

tenant portion of the rental payment plus the voucher are less than the Metro HRA payment standard (they 

are higher in an ‘exception’ community such as Eden Prairie with high rents), a landlord couldn’t refuse 

tenancy by means of the use of the voucher. (The tenant would still need to qualify in all other screening 

regards.) 

This proposal could meet with some resistance, as accepting these vouchers would require the property 

owner to submit to inspections on any units with vouchers and participate at least in a limited way to the 

program. Some misperceptions about the amount of administrative work and damage caused by tenants 

using these vouchers also may exist and needs to be addressed through an effective communication strategy. 

RECOMMENDATION 4: The Task Force recommends that developers provide and follow Affirmative Fair 

Housing Marketing Plans for developments to which the Inclusionary Housing Policy applies. 

These short plans, required when accessing HUD funding or resources from the Minnesota Housing Finance 

Agency, aim to ensure that developers / owners are making affordable opportunities known to those least 

likely to be aware of the opportunity to apply. Having a marketing plan that reaches those 

individuals/families with a need for affordable housing creates a stronger likelihood that Eden Prairie will be 

able to retain or attract people who would otherwise need to relocate or look elsewhere for housing. 
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Our reasons are as follows: 

1. Filling out these Plans would be a minimal burden to developers, as HUD provides a template that 

requires the owner to disclose their efforts to reach those persons least likely to apply. This may 

include publishing notices in various language newspapers and media outlets or other means of 

publicizing the availability of affordable units. Notices to Eden Prairie organizations who already 

help Eden Prairie residents could also be included, as this would reach current residents in need. 

2. These forms are commonly used in affordable developments; they are not as common in market rate 

housing. Most projects that receive financing from HUD or the Minnesota Housing Finance Agency 

are required to produce these. See Exhibit I for copy of plan and instructions.  

OTHER POSSIBLE OPTIONS: 
1. Maintain status quo, and not adopt an Affordable Housing Policy. Not recommended, as without 

such a policy, affordable housing in Eden Prairie (as defined by units in various AMI categories) has 

languished. As the chart below demonstrates, the number of units that have been identified as added 

over the next two years is well below the number of new units set out as the Met Council Goal.  This 

is particularly true of units affordable at or below 30% AMI. A clear consistent policy will benefit 

both developers and city planners. 
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2. Term of Affordable Housing: 

 Negotiate in perpetuity on a case by case basis. Not recommended as units will “age out” over 

time, increasing the housing gap if individual negotiations aren’t successful.  Also, a known 

policy would be beneficial and consistency in policy makes for an even playing field for 

developers. 

 In keeping with our neighboring communities, require a 26-year term. Not recommended for 

reasons stated in above rationale, including Eden Prairie’s significant loss of affordable units due 

to aging out. 
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3. Development Size Trigger: 

 10 units or more. Not recommended as it is not likely feasible financially for single family 

housing developments. It would be easy for developers to avoid Policy by choosing to build 

fewer units. 

 20 units or more. Not recommended as Eden Prairie has few infill lots large enough to be 

developed. A 20 unit trigger may never apply on the single family owner-occupied side. 

4. Require each multifamily development to which the Policy applies to have mixed income units 

available and not be comprised solely of affordable housing. Not recommended, as this will not help 

us achieve our affordable housing goals. 

5. Maintain status quo as it relates to landlord’s acceptance of tenant- based rental assistance such as 

Housing Choice/Section 8 Vouchers and Elder Waivers. Not recommended, as the ability to use 

these payment methods is critical to occupancy of affordable units. In its research, the Task Force 

was made aware that landlords refusing these types of payment is an issue in our Community. 

6. Maintain status quo as it relates to landlord’s ability to market properties as they choose. Not 

recommended, as the Task Force understands that the benefit of marketing housing to a diverse 

population outweighs the minimal work of putting the Plan together. 
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Section Three 

Housing Opportunities due to SWLRT 

“Goal 5: Prioritize housing around public transit with convenient access to basic services including places 

of employment, shopping, restaurants, services, and parks.” 
(Aspire Eden Prairie 2040, Housing and Residential Area Plan) 

RECOMMENDATION: 

RECOMMENDATION 1: In the development of the land adjacent to the proposed SWLRT, the City 

should consider developing partnerships and integrating other services to effectively create housing and 

other development opportunities which take advantage of this unique opportunity. 

RATIONALE: 

With the development of the Southwest Light Rail Transit, Eden Prairie has a unique opportunity to develop 

land adjacent to the planned SWLR stations – in particular the proposed station located by the intersection of 

Shady Oak Road and Highway 212. Given the access to this public transit and the size of possible housing 

developments, we have the following recommendations for actions to be taken by the City. 

 Explore partnerships with nonprofits and developers specializing in affordable housing such as Common 

Bond or Aeon, to develop that property as 100% affordable (see Section 2). 

 Create one or more entirely affordable housing development (see Recommendation 2 of Section 2 

Inclusionary Housing Policy). 

 Given the availability of the light rail for primary transportation, consider variances to parking 

requirements. 

 Encourage alternate forms of transportation to allow residents of developments adjacent to the SWLRT 

to move within Eden Prairie without need for their own vehicles. This could include city bike sharing, 

bike racks for resident-owned or rental bikes (e.g. Uber electric bikes), car sharing/ZIP cars, local buses 

with designated stops at local businesses and schools, etc. Having access to busing (SW Prime) or 

shuttles operating in conjunction with the Light Rail stations will be critical for seniors and those without 

ready access to non-public transportation. 

 Encourage mixed-use developments so that both by commuters and residents of the units can access 

stores that meet their day to day needs. Shops such as grocery stores and coffee shops may also be a 

source of jobs and gathering spaces for residents. 

 Certain units could be “senior centric”, having single floor living and disability-friendly spaces 

(bathrooms, kitchens). 

 Note that construction materials, building design and common spaces would need to be consistent with 

Eden Prairie’s standards for market rate housing. 
 This development could also offer Micro Units (see Section 8 Additional Strategies.) 

The Task Force also encourages City staff to reach out to Hopkins regarding successful strategies and 

learnings from their experience with the light rail station built in their community. 
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OTHER POSSIBLE OPTIONS: 

Allow the area around SWLRT to develop organically, without a strategy to encourage projects that 

integrate various Eden Prairie needs. Not recommended as the City will lose an opportunity to make 

meaningful progress towards its inclusionary housing goals and develop an important hub for housing in a 

manner which could enhance the overall desirability of Eden Prairie. 
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Section Four 

Affordable Housing Trust Fund 

“Goal 2: Work in partnership with private and public sectors, regional, state, and federal agencies, and 

citizens, community groups and others to help envision and finance innovative housing demonstration 

projects and housing development.” 
(Aspire Eden Prairie 2040, Housing and Residential Area Plan) 

RECOMMENDATIONS: 

RECOMMENDATION 1: The Eden Prairie Task Force strongly recommends the creation of an 

Affordable Housing Trust Fund, and further suggests that the Fund documentation be general and flexible, 

allowing for the development and refinement of the goals and processes related to the Fund over time. 

RECOMMENDATION 2: The Eden Prairie Task Force strongly recommends that Eden Prairie staff 

explore its options, including a possible partnership with the Eden Prairie Community Foundation or other 

third parties, to ensure that donations to the Fund by third parties are tax deductible and to create effective, 

efficient means of marketing to third parties and allocating and administering Trust funds. 

RATIONALE FOR RECOMMENDATIONS: 

RECOMMENDATION 1: The Eden Prairie Task Force strongly recommends the creation of an 

Affordable Housing Trust Fund, and further suggests that the Fund documentation be general and flexible, 

allowing for the development and refinement of the goals and processes related to the Fund over time. 

Affordable Housing Trust Funds are established by many communities for the purpose of providing 

financial assistance for the development, preservation and stabilization of affordable and mixed-income 

housing projects and to provide assistance to low income renters and home purchasers. In Minnesota, 

communities that currently have Affordable Housing Trust Funds include Edina, St Louis Park, 

Bloomington, Minneapolis, St Paul, Red Wing and Rochester. See Exhibit J for more information. These 

Trusts are established under MN Statute 462C.16. Affordable Housing Trust Funds are also common in 

other states, including the majority of the counties in Iowa.  

The Task Force strongly advocates for the establishment of a formal Affordable Housing Trust Fund that 

would allow Eden Prairie to source, maintain and utilize monies in an approved, structured manner to 

address the evolving needs of Eden Prairie housing in varied and creative ways. 

These Trusts can be funded from a variety of public and private sources, both initially and over time. The 

funds in the Trust can also be used in a multitude of ways relating to housing.  Some potential funding 

sources and uses are as follows: 

Potential Funding Sources Potential Uses for Funds 

“In lieu of” payments by developers of 

obligations under the Eden Prairie 

Affordable Housing Policy. 

Purchases of single or multifamily properties* 

(Transaction can be structured as sole ownership, 

participations, grants/loans to partners approved by 

the City, etc.) See Section 5 NOAH and Section 8 

Additional Strategies. 
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Excess TIF revenues (Pooled TIF) Renovation of single or multifamily properties or 

land for new construction* (Transaction can be 

structured as sole ownership, participations, loans to 

partners approved by the City, or otherwise.) See 

Section 4 NOAH and Section 8 Additional Strategies. 

Allocations from the Eden Prairie budget 

and donations from foundations, non-profits 

or private individuals.** 

Loans or grants to developers to incent them to 

provide more than the required number of affordable 

housing units. 

Grants/loans/matching funds from State, 

nonprofits or private sources.** 

Grants to assist with down payments for low income 

housing. 

Proceeds from loans and/or debt/bond 

offerings.*** 

Grants to renters needing short term assistance (likely 

through nonprofits or church organizations) 

Movement of funds from existing 

account.**** 

Seminars to provide homebuyer or senior counseling 

services. 
*The Trust would not own properties but enable third parties (such as Aeon, Habitat for Humanity and the West Hennepin 

Affordable Housing Land Trust/dba Homes Within Reach/ HWR) to do so in connection with housing projects. This is critical, as 

per Habitat for Humanity, land price is the biggest obstacle for building affordable housing.24 HWR also has requested increased 

funding for its most recent development in Eden Prairie due to land costs. 

**The State of Minnesota, nonprofits and large corporate donors would very likely require the structure and protections afforded 

by a Trust before contributing to a housing fund; corporate donors also frequently require the recipient of charitable giving to be a 

501©(3) nonprofit entity. As discussed below, the City should explore whether these needs can be met by creating the Fund within 

the City or if partnerships with entities such as the Eden Prairie Community Foundation would be appropriate. 

***The City of Bloomington deposited funds from a bank loan it took out into their affordable housing trust fund, subsequently 

using these funds to support an affordable housing project. See Exhibit K. 

****The Task Force understands that there is an existing City bank account which holds funds for housing-relating purposes 

which could be transferred to begin this Fund. 

The establishment of a trust fund is a relatively straight-forward legal matter. The trust document used by 

our neighboring communities ranges from very detailed (Edina) or quite simple (St Louis Park). The Task 

Force’s analysis shows that Eden Prairie would be best served by having a simple, general Trust document, 

as this would provide ultimate flexibility to address housing needs and opportunities as they arise. The St 

Louis Park form could be a model (see Exhibit L). 

RECOMMENDATION 2: The Eden Prairie Task Force strongly recommends that Eden Prairie staff 

explore its options, including a possible partnership with the Eden Prairie Community Foundation or other 

third parties, to ensure that donations to the Fund by third parties are tax deductible and to create effective, 

efficient means of marketing to third parties and allocating and administering Trust Funds. 

Staff in Eden Prairie should determine whether organizing a Housing Trust Fund under the City of Eden 

Prairie could accomplish the following: 

 Donations by third parties (individuals, corporate and state) would be tax deductible and other 

donor requirements around the type of entity (for example a 501(c)(3) nonprofit, a fund run by a 

City) would be met; 

 Outreach to third parties for donations; 

 Appropriate prioritization and allocation of Trust Funds; 

 Administrative work, including governance and filings relating to the monies in the Fund. 

24 Habitat for Humanity information received from Chad Bouley, Head of Homebuilding, Twin Cities Habitat for Humanity. 
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The Task Force understands that the City would be in the best position to determine the appropriate uses of 

Trust Funds, including prioritization among various housing initiatives. However, staff should also consider 

whether any of these other items could be most effectively and efficiently met through a partnership. 

Potential Partnership to Administer the Trust Fund:  While the City Counsel would have the authority to 

allocate funds in the Affordable Housing Trust Fund, the Task Force recommends that staff explore options 

to work with the Eden Prairie Community Foundation in several areas: 

1. Organizing the Affordable Housing Trust Fund under the Eden Prairie Community Foundation as a 

Community Impact Fund.25 If donations to a Fund organized under the City are not determined to be 

tax deductible, this would allow donors to achieve possible tax deductions for their write-offs. In 

addition, this structure could help meet the requirement of many large corporate donors that their 

charitable giving be directed to 501(c)(3) nonprofits.  

2. The City could utilize marketing and events sponsored by the Eden Prairie Community Foundation 

to reach individual and corporate donors, thus encouraging non-City contributions to the Fund. 

3. The Eden Prairie Community Foundation could perform the administrative work associated with the 

Trust Fund, including maintaining bank accounts, writing checks as directed by the City, performing 

required reporting for the Trust, and including the Trust Fund in its 501(c)(3) auditing and reporting 

requirements. Their current fee for this administration is 1-2%26, which could be covered by funds in 

the Trust Fund (limit is 10%). This could save time, freeing City staff to do the strategic work 

involved with sourcing and allocating Trust Funds. 

4. Governance: A partnership with the Eden Prairie Community Foundation could provide comfort 

with respect to the appropriate use of these funds, as confirmation of expenditures in accordance with 

the Trust charter and an annual audit would be part of the Foundation’s administrative and control 

processes. 27 A separate, independent Board (which could include City staff) would likely be 

established for the Fund. 

Partnerships in Administration of Funds. As indicated above, funds from an Affordable Housing Trust Fund 

could be used for very large projects and to meet small, emergency needs of our local Community. For small 

yet high impact allocations, Eden Prairie could expand its relationship with non-profit organizations active 

in Eden Prairie. While the City would determine guidelines and allocate Trust funds, Eden Prairie could 

leverage the infrastructure of entities such as Habitat for Humanity or Common Bond in the allocation of 

these funds. In addition, funds from the Trust could augment PROP’s housing assistance in a significant way 
by addressing housing issues that PROP cannot address, such as helping with subsidies or other long-term 

assistance. 

Trust funds could be very beneficial in encouraging nonprofit organizations to acquire land or NOAH 

projects for development or renovation (see Section 5 NOAH). The Task Force recommends establishing 

relationship with nonprofits such as Aeon, Common Bond and Habitat for Humanity such that Eden Prairie 

could quickly and efficiently utilize funds from its Affordable Housing Trust Fund in order to enable our 

partner to purchase NOAH or other properties which come to market and to otherwise enable affordable 

housing developments (see Section 5 NOAH). An example of this is the recent AEON / City of Bloomington 

NOAH collaboration where that City’s trust fund provided $15million to, in part, facilitate a land purchase 

25 See Exhibit M for information on Community Impact Funds under the Eden Prairie Community Foundation. 
26 

Eden Prairie Community Foundation information received from Mark Webber, Executive Director of the Eden Prairie 

Foundation. Discussions with Mark Weber, Executive Director of Eden Prairie Community Foundation confirmed that they are 

interested in partnering if this is determined to be the best course of action. 
27 Habitat for Humanity information received from Chad Bouley, Head of Homebuilding, Twin Cities Habitat for Humanity. 
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as a part of a project that will preserve and create a total of 478 affordable units for Bloomington.28 For 

smaller developments, and depending on lot size, Habitat for Humanity has indicated that they could build 

12-14 units on a single acre of land. 

OTHER POSSIBLE OPTIONS: 

Maintain status quo, with a general fund designated for housing purposes. Not recommended, as the formal 

structure and requirements of a Trust provides confidence to the market and to potential donors. This legal 

structure is a requirement to receive potential matching funds from the State of Minnesota and very likely 

other private nonprofits and foundations. In addition, there is no assurance that funds from the Eden Prairie 

“Inclusionary Housing Fund”  would not be diverted to another legitimate use in our Community which is 

not related to housing. 

28 See Exhibit K for article relating to Bloomington-Aeon development project. 
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Section Five 

Naturally Occurring Affordable Housing (NOAH) 

“Goal 4: Address aging housing stock to preserve and prevent the decline of naturally occurring affordable 

housing (NOAH).” 
(Aspire Eden Prairie 2040, Housing and Residential Areas Plan) 

RECOMMENDATIONS: 

RECOMMENDATION 1: Identify and document the inventory of potential multifamily NOAH properties 

within Eden Prairie in anticipation of reaching out to multifamily owners to discuss possible opportunities 

and gain a sense of owner intent. 

RECOMMENDATION 2: Develop partnerships and processes with non-profits that work with Twin Cities 

large, medium and small NOAH developments in order to allow early intervention in the acquisition and 

preservation of NOAH properties when they come to market. 

RECOMMENDATION 3: Consider including the identification of single family homes which are 

affordable by virtue of price and condition as a part of the Eden Prairie NOAH approach. 

RATIONALE FOR RECOMMENDATIONS: 

Naturally Occurring Affordable Housing (NOAH) typically refers to multi-family residential rental 

properties that are affordable and are unsubsidized by any federal program. Their rents are relatively low 

compared to the regional housing market. NOAH properties are typically Class B and Class C rental 

buildings or complexes with 50 or more units, built between 1940 and 1990. Rents are lower-ranging, 

generally between $550 and $1,200 per month, affordable to low- and moderate-income households. 

The Task Force’s analysis shows that the preservation of Naturally Occurring Affordable Housing (NOAH) 

properties in Eden Prairie is critical and a cost-efficient way to ensure affordability when compared to new 

construction (or demolition/new construction). These properties are already served by infrastructure and may 

not face the community resistance that a new affordable housing proposal might. Investors are often able to 

quickly purchase NOAH properties and, with respect to multifamily properties, make modest improvements, 

raise rents, and often displace lower- or moderate-income tenants. Without City intervention, these 

properties will not be available for affordable housing after a sale.  

Our recommendations seek to expand understanding of NOAH and to enhance processes to ensure quick 

intervention should an identified property come on the market.  

RECOMMENDATION 1: Identify and document the inventory of potential multifamily NOAH properties 

within Eden Prairie in anticipation of reaching out to multifamily owners to discuss possible opportunities 

and gain a sense of owner intent. 

In order to be in a position to move quickly should a NOAH property become available, Eden Prairie should 

start by identifying potential multifamily NOAH properties. Accordingly, the Task Force recommends that 

the City purchase Co-Star data to assess potential inventory of NOAH properties and to easily have granular 

rent level data necessary to assign properties as being NOAH properties per the standards listed above. 
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RECOMMENDATION 2: Develop partnerships and processes with non-profits that work with Twin Cities 

large, medium and small NOAH developments in order to allow early intervention in the acquisition and 

preservation of NOAH properties when they come to market. 

Entities like Common Bond Communities, Greater Minnesota Housing Fund (GMHF) and Aeon have 

experience in successfully working with communities in identifying and purchasing NOAH multifamily 

properties; Entities like Habitat for Humanity have experience in successfully building and rehabbing twin 

homes and multifamily units (up to 12-14units on an acre of available land) as well as single family homes. 

By developing relationships and potential frameworks for working together to purchase and rehabilitate 

multifamily NOAH properties, both Eden Prairie and these nonprofit entities will be able to react quickly 

when a multifamily NOAH property comes to market. Edina, Bloomington, and Duluth have used this 

approach, with Bloomington already utilizing approximately one-half of a $15 million loan in a NOAH 

acquisition (see Exhibit K). 

The Task Force recommends that the City identify and share a list of multifamily NOAH properties that 

might meet the standards of these nonprofits and agree on a process for early identification and quick action 

should these properties come to market. For example, a quick preliminary review indicates that five 

properties with approximately 724 units appear to meet AEON’s purchase standards. Establishing these 

partnerships will enable Eden Prairie to have both available funds (see Section 4 Affordable Housing Trust 

Fund) and an expedited process to access these funds to contribute to or subsidize a project. For example, 

Habitat for Humanity typically utilizes public/city monies to purchase land. 

Eden Prairie will also likely have to utilize its “toolbox” to provide additional support to these transactions. 

Write down of taxes is also a benefit in structuring transactions in high cost communities like Eden Prairie.29 

See Section 2 Inclusionary Housing Policy for partial list of tools. 

Having relationships/partnerships with these entities will enable us to learn best practices from them and to 

quickly identify and preserve affordable housing in our community. 

RECOMMENDATION 3: Consider including the identification of single family homes which are 

affordable by virtue of price and condition as a part of the Eden Prairie NOAH approach. 

In addition, Eden Prairie should consider including the identification of single family homes which are 

affordable by virtue of price and condition as part of the NOAH approach. Perhaps this can be done through 

working with local realtors or by assessing available data on single family affordability currently in the 

community. 

As early intervention is key, perhaps this approach would provide Eden Prairie and its partners an 

opportunity to preserve single family affordability before these properties come on the market. At the very 

least, obtaining this information may provide enough lead time to work with a nonprofit organization or 

affordable housing developer to put together a winning proposal. For lower income individuals, Habitat for 

Humanity (TCHFH) has a program to encourage qualified buyers to shop the open market; Habitat could 

connect potential homeowners with these properties. 

29 Habitat for Humanity information received from Chad Bouley, Head of Homebuilding, Twin Cities Habitat for Humanity. 
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OTHER POSSIBLE OPTIONS: 

1. Maintain status quo, with housing market mechanisms operating as they do naturally. Not 

recommended, as under this model, many multifamily NOAH properties are lost to investors who 

have the means to quickly purchase these properties. Historically, this results in lower income 

tenants often being displaced, as few properties purchased by investors maintain affordability. 

Similarly, single family properties are generally lost to market buyers, who are also able to quickly 

purchase properties and either tear down or improve the property for their own use. Once lost these 

properties cannot be replaced. 

2. Create a ‘4d’ tax classification program. Not recommended. Under these programs, owners of rental 

properties can realize a tax break if they have a specified number of affordable units. However, in 

speaking with peer cities, the benefit appears to be marginal and not likely to influence overall 

decision-making with NOAH properties. As such these were judged to be not worth the 

administrative burden for the benefit gained. 
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Section Six 

Tenant Protection Ordinance (TPOs) and Practices 

“Goal 1: Incentivize attainable and affordable housing options for lower-income households so they can 

move to and remain in Eden Prairie.” 
(Aspire Eden Prairie 2040, Housing and Residential Areas Plan) 

RECOMMENDATIONS: 

RECOMMENDATION 1: The Task Force recommends adopting a Tenant Protection Ordinance (TPO) 

which is triggered by the sale of a multi-family rental property. 

RECOMMENDATION 2: The Task Force recommends that landlords in Eden Prairie provide each tenant 

a written notice of TENANT RIGHTS at the time that a lease or a lease extension is signed. 

RECOMMENDATION 3: The Task Force encourages Eden Prairie to investigate and, if possible, 

leverage any inspections of rental properties performed by HUD and Minnesota Housing and to incorporate 

inspections with very short notice into its inspection process. 

RATIONALE FOR RECOMMENDATIONS: 

RECOMMENDATION 1: The Task Force strongly recommends the adoption of a Tenant Protection 

Ordinance which is triggered by the sale of a multi-family rental property and which has the following 

elements: 

Applies to: Tenant 

Protection 

Period 

New Ownership 

prohibited from 

following actions 

during Tenant 

Protection Period 

Notice of 

Ownership 

Transfer 

Fine for Violation Rent 

Increase 

** 

Any 

multifamily 

rental property 

of at least 4 

units where at 

least 20% of 

units are at or 

below 80% of 

AMI*** 

90 Days* Rescreening of tenants 

based on new rental 

eligibility criteria30; 

eviction without 

legitimate cause (e.g. 

non-payment of rent); 

and forcing material 

changes to existing 

leases* 

Within 30 days 

of sale to tenants 

and City. 

Provided in 

writing in 

Spanish, Somali, 

Russian, Hmong, 

Vietnamese and 

Chinese. 

Payment to affected 

low-income tenants 

of 3 months’ rent, 

paid within 30 days if 

tenant terminates the 

lease, or the day the 

tenant vacates if the 

owner terminates* 

N/A 

*Similar to surrounding communities. See Exhibit N for TPO information of Surrounding Communities. 

**Different than certain surrounding communities. See below and Exhibit N. 

*** This definition matches our proposed definition of multifamily NOAH properties. 

30 The Task Force recommends that rental eligibility criteria be changed only to incorporate those factors which data has proven 

are linked to a tenant’s performance under a lease (including payment and care obligations) and to eliminate those factors which 

are unproven to do the same. 
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Like other communities, Eden Prairie is experiencing a turnover of multifamily building, particularly NOAH 

properties. While this generally eliminates affordable housing stock (See Section 5 NOAH), these sales also 

often quickly and adversely affect the situation of many tenants. New owners may increase rent, “requalify” 
renters under new, stricter parameters, and change policies on Housing Choice/Section 8 vouchers; this has 

resulted in the displacement of existing and particularly lower-income tenants. 

The Task Force identified these issues during our research and saw a need to protect tenants in these situations.  

In particular, tenants need protection when NOAH properties are sold to investors/developers in transactions 

which do not require any City action, and thus would not be subject to an Inclusionary Housing Policy (see 

Section 2). Approximately 15 buildings in Eden Prairie have been identified as having the potential to be 

purchased by third parties who could legally take actions which would displace lower income tenants and 

tenants viewed as “undesirable” by a new owner. 31 

Accordingly, the Task Force recommends that Eden Prairie pass an ordinance, similar to that of surrounding 

communities32 to protect its community members living in rental properties by providing them information as 

to their rights and resources in the event that issues exist. Unlike other communities, we are not proposing a 

limit on rent increases or on actions that could be perceived as a rent increase. Per the City’s attorney, Eden 
Prairie’s status as a statutory Class B city prevents it from enacting anything that could be construed as “rent 

control.” It is her opinion that restricting increases in rent, even for a temporary period, could be challenged 

as such. Clearly the inability to prevent immediate rent increases is a critical element of some TPOs, although 

the prohibition on material changes to leases may mediate this until leases come up for renewal. Based on its 

research, the Task Force understands that, even without rental protection, securing compliance with other 

restrictions is still worth the effort in enacting the ordinance. 

Landlords in those surrounding communities that have enacted TPOs (Edina, Bloomington, St Louis Park) 

have conformed to the requirements, with no violations reported that triggered relocation fines. 

RECOMMENDATION 2: The Task Force strongly recommends that landlords in Eden Prairie provide 

each tenant, at the time that a lease or an extension to a lease is signed, a written notice of TENANT RIGHTS. 

During our research, we consistently heard from tenants and tenant advocacy groups about concerns with their 

living conditions. This was particularly true of NOAH properties. Please see Exhibit O for examples of tenant 

issues. The Task Force believes that rental housing in Eden Prairie should be of an acceptable quality, that 

safe housing is essential to the well-being of our residents. 

The Task Force recommends that the City create a Tenant’s Rights Form and an obligation for a landlord to 

deliver the form to each tenant upon the signing of a lease or a lease extension. This form would include a 

brief statement as to a tenant's rights to (1) a safe unit, (2) prompt repairs to safe standard, (3) tenants’ rights 

to organize and (4) the names and contact information of PROP and other organizations who can assist 

tenants with non-legal matters. The form should be provided in English, Spanish, Somali, Russian, Hmong, 

Vietnamese and Chinese. 33 This form could also be put on the Eden Prairie website and provided to PROP, 

the Senior Center, faith-based organizations and other locations where our residents congregate and turn for 

help. 

31 Information on these properties has been assembled but is not being provided for reasons of confidentiality. 
32 See Exhibit N for information on TPOs enacted by surrounding communities. 
33 According to PROP, their client base speaks Chinese, Vietnamese and Hmong (5%), Russian (3%), Somali (19%), Spanish 

(14%), English (60 – 70% of PROP’s base speaks this fluently.) 
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This form should be a minimal burden to landlords, as the form will be standard and can be provided along 

with the lease paperwork.  

RECOMMENDATION 3: The Task Force encourages Eden Prairie, in its inspection process, to investigate 

and if possible, leverage any inspections of rental properties performed by HUD and Minnesota Housing and 

to incorporate inspections with minimal notice into its process. 

In our research, the Task Force heard many examples of landlords who only performed repairs once notice of 

an inspection had been received. Having a notice period that doesn’t allow time for a landlord to quickly fix 
issues would encourage landlords to be prompt at addressing concerns. However, the length of notice needs 

to be sufficient to allow a landlord to have the appropriate staff available. 

In addition, anecdotally, The Task Force heard complaints of repairs being superficially done, (e.g. painting 

over water damage in ceiling rather than fixing the roof), sufficient to pass a general inspection but that do not 

address the underlying issues. For this reason, the Task Force recommends that results of rental property 

inspections be shared between all inspectors (if any beyond the City of Eden Prairie) so that areas of concern 

can be communicated. It may also be possible to have residents share their concerns about needed repairs with 

City inspectors prior to an inspection to allow focused reviews by inspectors. 

OTHER POSSIBLE OPTIONS: 

1. Maintain status quo regarding Landlord-Tenant Interactions. Not recommended, as the Task Force’s 
research has shown that protection of tenants, including an understanding of their rights, is an important 

matter to address in order to maintain Eden Prairie as a desirable community in which to live. 

2. Enact a TPO that prevents rent increases as a core condition. Not recommended, as this option is 

considered legally risky and could result in negative publicity, expense and inconvenience of legal 

challenge. 
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Section Seven 

Recommendations for Senior Housing 

“Goal 3: Promote senior housing opportunities that increase housing choices and enable seniors who 

choose to downsize their homes to age in community.” 
(Aspire Eden Prairie 2040, Housing and Residential Areas Plan) 

RECOMMENDATIONS: 

RECOMMENDATION 1: The Task Force strongly recommends that the City create and distribute a 

listing of resources for Seniors to utilize for assistance in maintaining and converting their properties to 

senior friendly spaces. 

RECOMMENDATION 2: The Task Force strongly recommends that the City explore other 

recommendations in this Report which can benefit seniors (See Section 2 Inclusionary Housing, Section 3 

SWLRT and Section 8 Additional Strategies) and that the City work with PROP or another local non-profit 

to test the feasibility of running a Home Share Program for Seniors in Eden Prairie.  

RECOMMENDATION 3:  The Task Force strongly recommends that the City explore a partnership with 

Habitat for Humanity to participate in the Age Well at Home Program, which is designed to help seniors 

convert their living spaces to be senior-friendly. 

RATIONALE FOR RECOMMENDATIONS: 

Since the creation of the Aspire Plan, Eden Prairie has added a number of housing units that are 

appropriate for senior living. As shown in the chart below, since 2002, Eden Prairie has added at least 662 

new senior rental units which include independent, assisted and memory care. In addition, 100 units for 

purchase (10 of which are affordable) are being added at Applewood Point in 2021.  

New Senior Rental Units Added Since 2002 

28 

30 

59 

39 

156 

43 
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63 

32 

265 

14 
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Assisted 
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Total All Types 
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233 
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*See Exhibit H for data underlying the Chart. 
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Accordingly, the Task Force didn’t deem it appropriate to add a separate recommendation relating to the 

production of senior living, although the Task Force encourages Eden Prairie planners to keep senior-

friendly floor plans in mind when working with developers on affordable and other housing projects. The 

Task Force also recommends that the City adopt policies to keep seniors in their homes, to keep seniors in 

mind when new properties are developed so that options are available and to help seniors maintain their 

homes. 

RECOMMENDATION 1: The Task Force recommends that the City create and distribute a listing of 

resources for Seniors to utilize for assistance in maintaining and converting their properties to senior-

friendly spaces. 

Many seniors already have their own homes and have a desire to “age in place.” Accordingly, seniors may 

need help with the preservation of these properties and conversion of these properties into more senior-

friendly living spaces. In addition to aiding our seniors, preservation of their homes maintains the value of 

these homes as well as the houses in the surrounding neighborhood. Well maintained homes are part of the 

aesthetic of Eden Prairie. 

Certain of these needs may be met simply through connecting seniors to resources already available – these 

resources range from fall cleanup volunteers to assistance from PROP. A number of programs exist through 

which seniors can receive help; many of these are volunteer organizations. In addition, the City offers a 

Senior Emergency Repair Program and a Housing Rehabilitation Loan Program that are available to assist 

the City’s seniors. See Exhibit P for more information on these Eden Prairie Programs. 

A listing of these resources for seniors to utilize should be created by the City so that the information is 

readily available. The City could reach out to the Senior Community Center, the Eden Prairie Community 

Center, PROP, faith based organizations and other locations as appropriate to gather a list of resources; this 

list could then be distributed and posted at these locations and others where seniors and their supporting 

community gather. This information should also be disseminated on the Eden Prairie City website and in 

the Senior Center News mailing and website (prepared by the Senior Center). The listing should be in 

English, Spanish, Somali, Russian, Hmong, Vietnamese and Chinese to cover the languages of the primary 

constituents in Eden Prairie. 

RECOMMENDATION 2: The Task Force recommends that the City explore other recommendations in 

this Report that can benefit seniors (See Section 2 Inclusionary Housing, Section 3 SWLRT and Section 8 

Additional Strategies) and that the City work with PROP or another local non-profit to test the feasibility of 

running a home sharing program for seniors in Eden Prairie. 

The Task Force recognizes that seniors who stay in their homes could benefit from programs which can 

help the homeowner financially and perhaps with care giving. These programs range from (a) a mandate 

that Elder Waivers be accepted in rental properties (see Section 2 Inclusionary Housing Policy) to (b) the 

creation of new, senior-friendly initiatives such as Accessory Dwelling Units (ADU’s) to allow seniors to 

remain in their homes to (c) the creation of “senior centric” units in housing developments by the SWLRT. 

For these initiatives, please see Section 3 SWLRT Development and Section 8 Additional Strategies. 
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The Task Force further recommends that the City work with PROP34 or another local agency on a 

feasibility study for a Home Share Program. A Home Share Program provides a service that helps to match 

a person who has an extra room or separate unit available (a provider) with someone looking for a place to 

live (roommate). Many models are available, with at least two national registries in existence. Establishing 

a program would involve developing a process for application, background checks, screening, 

administration and development of mutually beneficial agreements, some elements of which are fairly 

standard and others which are individualized for the situation.    

This program utilizes existing housing stock to provide safe, affordable housing, allowing people to age in 

place. These goals cannot always be achieved by just setting aside affordable units in a new building. By 

matching a senior with a roommate to sharing a house or apartment seniors reap multiple benefits, 

including:   

1. Saving money: The most significant benefit is economic. By splitting rent and/or utilities, a 

senior’s cost of living is decreased, and so their income can go a lot further, allowing them to stay in 

their home longer. The roommate can also have nice accommodations, generally at a low cost.   

2. Providing Help: If the senior needs help at home, rent can be negotiated—with reduction for 

services provided by the roommate, such as yard work, shopping, transportation, etc.  

3. Having Companionship: Having someone else living with them, to check on them and converse 

with them also goes a long way to guard against loneliness and improve senior’s mental health.  

4. Monitoring Health and Safety: Roommates can help seniors through medical crisis, as well as 

notice small changes that occur over time, and suggest getting help when necessary. 

The costs involved in establishing and running the program are much lower than many alternatives, 

involving new construction or remodeling. There may be opportunities to obtain grants to assist in funding 

this pilot; funds from the Affordable Housing Trust Fund may also be an option. 

RECOMMENDATION 3: The Task Force strongly recommends that the City explore a partnership with 

Habitat for Humanity to participate in the Age Well at Home Program, which is designed to help seniors 

convert their living spaces to be senior-friendly. 

Habitat for Humanity has recently piloted an Age Well at Home Program in the Twin Cities. This program 

is an initiative that targets individuals living on fixed incomes, adapting their current living spaces to be 

safer and better suited to their needs. According to a recent article35, in its first 18 months, the initiative has 

made upgrades to 65 senior-friendly homes in the metro area; these upgrades have been at an average cost 

of $8,500. 

The Task Force recommends that the City reach out to Habitat to explore becoming part of this program, 

and, if feasible, develop a plan to implement this Program in Eden Prairie. 

OTHER POSSIBLE OPTIONS: 

Maintain Status Quo. Not recommended. Seniors are valued members of Eden Prairie, and helping our 

seniors age well in safe, desirable housing is consistent with our Community’s values. 

34 PROP has already conducted investigations of how Home Share models work in other geographies and could be a good 

partner for the feasibility study. PROP is not interested, however, in running the program long term, per Janet Palmer, Executive 

Director. 
35 See Exhibit Q for article on Habitat’s pilot Age Well at Home program. 
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Section Eight 

Additional Strategies to Consider 

“Goal 2: Work in partnership with private and public sectors, regional, state, and federal agencies, and 

citizens, community groups and others to help envision and finance innovative housing demonstration 

projects and housing development.” 
(Aspire Eden Prairie 2040, Housing and Residential Areas Plan) 

RECOMMENDATION 

RECOMMENDATION: The Task Force strongly recommends that Eden Prairie seriously investigate 

various other strategies relating to housing in our Community, including allowing Accessory Dwelling 

Units (ADUs), and if feasible, investigate partnerships to test and, depending on results, implment these 

strategies. 

RATIONALE: 

The Task Force has identified various strategies which could create additional housing in Eden Prairie for 

diverse populations. In some cases, these housing options also provide ancillary benefits to the residents of 

our community.  Strategies that we have identified and encourage the City to explore are as follows: 

1. Accessory Dwelling Units (ADUs) are spaces that are “adjacent or attached to a primary home, and 

have their own entrance, kitchen, living area, and bathroom. ADUs can be located within a home, 

attached to a home, or as a detached structure in a backyard” (Family Housing Fund definition). 

More colloquially known as carriage houses or in-law apartments, ADUs have been a means of 

providing housing across the nation for small households and family members.  Approximately 18 

cities in the Minneapolis-St Paul metropolitan area allow them in some form, including 

Minnetonka, Minneapolis, Plymouth, Apple Valley and Lakeville. These cities could provide 

useful information on policies that work and potential challenges: 

Benefits of ADUs include the following: 

a. ADUs can add a “gentle” form of density to a community. The use of ADUs as housing 

supports stable homeownership by serving lifecycle housing needs: they can be used to 

house family members who need care, can be a downsizing option for senior households 

(while allowing them to remain in their neighborhood), can be a housing options for young 

adults in school or as they transition to their own housing. 

b. In some cases, ADUs provide rental income to help owners pay mortgages or other living 

expenses (this rental income could be paid by the person residing in the ADU.) 

c. Built on existing lots, ADUs provide new housing without expensive land acquisition. 

d. ADUs can possibly add value to the property and increased property tax revenue. 

e. ADUs are small, thus typically serving one- and two-person households. This is a growing 

demographic segment. 

In allowing ADUs, zoning changes would have to considered.  In evaluating zoning changes, the 

Task Force recommends that the City require that the ownership of the ADU remain with the owner 

of the main property to which the ADU is linked. In addition, in order to maintain the desirability 

and safety of Eden Prairie housing, the Task Force finds it appropriate for the City to develop 
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standards for maximum sizes of ADUs (based on the size of the primary dwelling and the lot), the 

number of occupants of an ADU, and the materials used in the construction of the ADU. Home 

association articles and bylaws would also have to followed, so we acknowledge that adding ADUs 

to certain properties would not be available. 

2 Home Share Programs (See Section 7 Senior Living) 

3 Micro Homes – 
While the demand for such units in Eden Prairie is unknown, these small units – often 400-800 

square feet, offer additional density and potentially lower rents without special subsidy. Courting 

developers to consider this unique and increasingly popular form of housing could make good sense 

near one of the LRT stops. Primarily designed for singles or couples without children, a micro unit 

building could theoretically be built such that units could be combined should the market for the 

smaller units prove deficient. 

4 Land Leases & Land Trusts. The Task Force recommends that, in working with various nonprofits 

such as Habitat for Humanity, Homes within Reach (HWR)/West Hennepin Land Trust, 

CommonBond and Aeon, the City explore the use of land leases and land trusts. The use of these 

tools could significantly reduce housing costs for a new owner, as the purchase price is generally 

reduced to the value of the dwelling. This purchase would be accompanied by a lease of the land on 

which the dwelling resides. 

5 Single Room Occupancy Housing. Eden Prairie has some success in providing short term housing 

in which occupants have their room and share common areas with other residences.  This housing 

also comes with support programs offered to help its residents transition to stable living situations. 

For example, Onward Eden Prairie works with young adults; The Esther Program offers housing 

and support to pregnant women. 36 The Task Force recommends that these types of programs be 

further researched, with possible partnerships being developed with nonprofits and other 

organizations providing this type of temporary housing. In exploring these programs, the Task 

Force notes that easy access to public transportation is critical for residents in this type of housing, 

and thus the specific housing program’s success. 

6 Units Supporting Large Families. Given Eden Prairie’s current need for housing that supports large 
families, the Task Force recommends exploring apartments with developers that structurally can 

accommodate large families, and which, after large sizes are no longer required, can be 

subsequently split into two units. Perhaps one large apartment could be treated as two units for the 

purpose of compliance with AMI requirements under an Inclusionary Housing Policy. 

7 Zoning. The Task Force recommends that the City explore whether zoning density should be 

increased in certain areas, including allowing certain single family houses to be turned into 

duplexes.  This should be done in a manner which also takes into account Eden Prairie residents’ 

desires to maintain the green spaces, common gathering places, outstanding schools and safe 

neighborhoods that make Eden Prairie such a desirable community in which to live. 

36 The Esther Program housing is relocating outside of Eden Prairie in 2021. 
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Section Nine 

Communications 

“Goal 2: Work in partnership with private and public sectors, regional, state, and federal agencies, and 

citizens, community groups and others to help envision and finance innovative housing demonstration 

projects and housing development.” 
(Aspire Eden Prairie 2040, Housing and Residential Areas Plan) 

RECOMMENDATIONS: 

RECOMMENDATION: The Task Force strongly recommends that the City of Eden Prairie develop and 

implement a communication strategy associated with affordable housing and the recommendations herein 

in order to create buy-in from the Community and movement forward. 

RATIONALE: 
In the Task Force’s work, we have recognized a need to educate our community regarding the nature and 

benefit of housing that allows for a diverse population of residents.  Diversity – be it age, cultural, 

economic, or professional – provides a richness and understanding that benefits all of Eden Prairie.  The 

Task Force also anticipates that these City communications need to encompass the recommendations herein 

that are adopted by the City Council and the Mayor. 

The Task Force recommends that the Eden Prairie Office of Housing and Community Services draft a 

communication strategy in conjunction with the Eden Prairie Communication Department. Beyond 

communications by the City, this strategy should involve community partnerships, including grass roots 

groups. Elements of a communication plan should be not only general, but also address the messaging and 

communications around specific new developments or initiatives consistent with the recommendations 

herein.  Groups like PROP and faith-based organizations could be informed of a potential project in addition 

to possible neighbors.  

The Task Force further encourages the City to ensure that this strategy provide information relating to the 

following: 

1. The people who will directly benefit from these programs.  These people are often existing 

community members who are working in Eden Prairie, as teachers, firefighters, shop keepers. See 

Section One. The Task Force recognizes that a stigma exists about people who utilize affordable 

housing; the strategy should seek to change this. 

2. The benefit of having economically diverse housing to the entire community of Eden Prairie. The 

Task Force understands that a city that is accessible to residents at all income levels and of different 

ages, cultures and professions benefits from the life experience of diverse voices creating healthy 

and innovative community participation. 

3. The needs relating to property that these recommendations collectively address. Many institutions 

utilize the terminology “protection, production and preservation.” 37 The Task Force encourages the 

communication strategy to utilize these terms, as they are easily understood, communicate clearly 

concepts that all should agree upon, and are consistently used in the Twin Cities.  

37 The City could potentially make use of existing materials created by nonprofit and other organizations involved with 

Affordable Housing. See Exhibit R for information and charts on Protection, Production and Preservation. 
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4. City programs that are available to assist Eden Prairie residents in the purchase and preservation of 

homes. See Exhibit P. 

The Task Force further recommends that this strategy include the creation of an “elevator speech” and 

written materials in English, Spanish, Somali, Russian, Hmong, Vietnamese and Chinese which are 

disseminated on the City’s website and elsewhere around the City. 

Finally, the Task Force suggests that Eden Prairie investigate the use of mediation services to promote a 

stable renter community, execute long-term successful affordable housing projects, and reduce NIMBY 

sentiment over time. 

Mediation upholds the ability of individuals and communities to resolve their own disputes “effectively, 

inexpensively, and peacefully” through the use of trained, neutral mediators. Sessions bring together 
relevant parties to present their views and find creative solutions to meet all needs when emotions are high 

and issues are complex. Mediation can reduce strain on city resources, staff time, and tax dollars while 

helping to make progress on city goals. Mediation organizations train mediators in culturally-specific 

communication and conflict and seek mediators who represent the racial, ethnic, and linguistic diversity of 

communities living in Minnesota, leading to meaningful dialogue and solutions that may not have been 

possible through established formal processes.  

Mediation can strategically support several Task Force recommendations: 

1) Ensuring renters have knowledge of mediation and how to access mediation services can bring 

resolution to property manager-renter conflicts, improve quality of life through creative problem-

solving, and reduce evictions and housing instability. This is a low-cost strategy outside of formal 

city processes – e.g. inspection schedule, permitting – that the City can proactively promote and 

facilitate through information-sharing (already discussed in Section 6 on tenant protections) and 

referrals. 

2) In all its recommendations, the Task Force seeks to make meaningful progress towards the goals set 

forth in Aspire 2040 and ensure Eden Prairie attracts a range of developers and development 

projects. Using mediation as a strategy to complement the public processes around affordable 

housing developments can reduce community tension and lead to creative incorporation of elements 

that will give the project long-term success. Mediation provides space for solutions outside of what 

planning boards and City Council can request be added or removed from a project within their 

scope or purview. Ideally with mediation “a modified proposal will move forward without 

opposition. If not…the subsequent hearings at least will be more civil… Mediation is a way of 

generating improved, less contentious proposals for planning or zoning boards to consider.” 38 

Mediation provides a pathway to win-win projects where both the community and developer 

benefit, ultimately resulting in projects that are palatable to the community – as concerns are 

incorporated into the project prior to a final decision of approval/rejection – and that require less 

time and resources from developers to get through the approval process. The community receives 

better projects, and developers can focus maximum resources on the project itself. Most 

importantly, projects get completed and people receive stable housing in a community prepared to 

be welcoming – as concerns and fears have been heard and addressed. 

38 Abrams, Joshua. The Zoning Dispute Whisperer: Adding mediation to the planner’s toolkit. Planning. November 2011. 

Retrieved 8/15/2020 from https://wsba.org/docs/default-source/legal-

community/sections/elu/resources/elu_luem_resources_zoning_dispute_whisperer_111100.pdf?sfvrsn=28123df1_4. 
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3) A track record of successful affordable housing projects can reduce NIMBY sentiment over time, 

creating a community that understands the benefit of affordable housing and advocates for its place 

in the housing landscape. Mediation services can be used outside of the context of one specific 

development project and incorporated as a long-term strategy that gives space for neighbors to 

voice fears, problems, needs, and creative solutions for housing issues in Eden Prairie. Having this 

type of practice in place could also promote community support for the light rail – and the housing 

opportunities it presents – as its construction continues. 

Several cities incorporate mediation as either an informal or formal step in negotiations with developers 

and community members in the process of executing development projects. An article from the American 

Planning Association briefly outlines programs in San Francisco, Berkeley, Albuquerque, and a statewide 

program in Massachusetts. Projects are often referred to mediation services prior to being presented to the 

zoning or planning board – though some communities only refer projects upon appeal. 

Mediation is alive and well in Minnesota and the suburban metro: local communities already utilize 

services from the Conflict Resolution Center to facilitate conversations around contentious topics. The 

CRC facilitated table conversations to reduce contention over the 2040 planning process in Minneapolis. 

Currently, the CRC is helping  citizens of a southern suburb design community dialogues on race. They 

also facilitated several large group dialogues with neighbors in Minneapolis regarding homeless 

encampments as well as doing de-escalation facilitations and trainings for neighbors at 38th and Chicago in 

Minneapolis. These examples illustrate that mediation organizations have specialization outside of the 

mediation process itself and can give neighbors new skills and mindsets to adapt to stated community 

planning priorities and the difficult reality of change. 39 

39 Information about CRC comes from email correspondence with Executive Director Janet Collins. Additional information 

about their past work and services can be found at http://crcminnesota.org. 
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Section Ten 

Next Steps 

RECOMMENDATION 1:  The Task Force recommends acceptance of this Report and all the 

recommendations herein. 

RECOMMENDATION 2: As the various recommendations are further discussed and explored, the Task 

Force recommends that a new or continued subset of this Task Force be convened to assist City staff in (a) 

further researching and evaluating those recommendations that require additional investigation and 

consideration and (b) operationalizing various recommendations and the development of a communication 

strategy. (This could be one or two task forces, as needed.) 

Finally, the Task Force respectfully requests a follow-up meeting or communications with the Mayor and 

the City Council to be informed of the Mayor and the Council’s decisions, including nest steps. 

36 



 

 
 

 

   

  

    

    

    

 

    

   

   

    

      

 

  

   

      

  

  

     

    

  

     

  

    

  

  

  

  

  

  

  

  

  

  

   

 

  

 

 

  

 

 

 

  

  

  

     

 

 

  

 

 

 

 

ACKNOWLEDGEMENTS 

Special Thanks to: 

 Arnold Bigbee, co-founder of the 501c3 Edina Affordable Housing 

 Chad Bouley, Head of Homebuilding, Twin Cities Habitat for Humanity 

 Jenny Buckland, Program Director – PROP 

 Janet Collins, Executive Director – Conflict Resolution Center 

 Tim Hammond – Dakota County (Former Director of Lutheran Social Services East Metro Home 

Sharing Program) 

 Eric Hauge, Executive Director – HomeLine 

 Andy Hughes, Project Manager - CommonBond Communities 

 Janet Jeremiah, Community Development Director - City of Eden Prairie 

 Julie Klima, City Planner - City of Eden Prairie 

 Molly Koivumaki PROP Board Member and former Manager of Housing and Community Services 

for City of Eden Prairie 

 Mary Kubista, Librarian 

 Owen Metz, Vice President - Dominium 

 Marney Olson, Assistant Housing Supervisor - City of St. Louis Park 

 Residents of the Eden Prairie Arrive development 

 Residents of Columbine Townhomes 

 Diedre Schmidt, President and CEO - CommonBond Communities 

 Julie Siegert, Board Member - PROP 

 Cathy ten Broeke. Director to Prevent and End Homelessness at State of Minnesota 

 Jamie Thelen, President and CEO - Sand Companies 

 Tim Thompson, Attorney, Housing Justice Center 

 Mark Webber, Executive Director of the Eden Prairie Community Foundation 

 Karen West, Intern at New American Development Center 

 Staff at the following cities: 

o Bloomington o Minneapolis 

o Brooklyn Park o Minnetonka 

o Chanhassen o Richfield 

o Edina o St. Louis Park 

o Hopkins 

Prelimary List of Potential Partnerships:  

Aeon 

Center for Energy and Environment 

CommonBond Communities 

Community Fix Up Fund 

Eden Prairie Community Foundation 

Ester Homes 

Greater Minnesota Housing Fund (GMHF) 

Habitat for Humanity 

Met Council Livable Communities Grants 

Minnesota Housing Impact Fund/Challenge for 

Single Family Development 

Onward Eden Prairie 

West Hennepin Affordable Housing Land Trust 

(dba Homes Within Reach) 

37 



 

 

 
 

    

   

    

     

   

   

    

     

      

     

    

     

     

      

     

       

     

     

     

 

 

 

EXHIBITS 

Exhibit A Aspire Eden Prairie 2040 Plan: Chapter 4 (Housing and Residential Areas Plan) 

Exhibit B  Eden Prairie Housing Task Force Charter 

Exhibit C Consolidated Task Force Recommendations 

Exhibit D Additional Eden Prairie & Surrounding Community Information 

Exhibit E Twin Cities Habitat for Humanity Housing Continuum and Examples 

Exhibit  F Examples of Housing Needs met by PROP 

Exhibit G Affordable/Inclusionary Housing Policies of Surrounding Communities 

Exhibit H Supporting Charts and Information 

Exhibit I Affirmative Fair Housing Marketing Plan 

Exhibit J Affordable Housing Trust Fund Information 

Exhibit K Article on Bloomington NOAH development 

Exhibit L St. Louis Park Affordable Housing Trust Document 

Exhibit M Community Impact Funds Program of Eden Prairie Community Foundation 

Exhibit N Information on TPOs of Surrounding Communities 

Exhibit O Examples of Tenant Issues in Eden Prairie 

Exhibit P Eden Prairie Housing Assistance Programs 

Exhibit Q Habitat for Humanity’s Age Well at Home pilot program 
Exhibit R Information and Charts re Protection, Production and Preservation 

Exhibit S Task Force Members 

38 



 

  

 

 

  

  

 

 

r 

Housing& 
Residential 
Areas Ian 

s 
nd 

Exhibit A 

Aspire Eden Prairie 2040 Plan: 

Chapter 4 (housing and Residential Area Plan) 

https://www.edenprairie.org/Home/ShowDocument?id=15144 
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Exhibit B 

Eden Prairie Housing Task Force Charter 

Background (per website) 

The Eden Prairie ad hoc Housing Task Force was established to address: 

o lifecycle housing, 

o inclusive and affordable housing, 

o and other housing options in Eden Prairie. 

Phases:  The City Council directed the task force to focus on three phases of work to be 

completed over a nine-month period. 

o Gathering data (such as current housing stock, open space, census data, current City 

programs and resources) 

o Researching other cities' housing programs, procedures, resources and best practices 

o Formulating a list of options and best practices to present to the City Council 

Charter 

The purpose of this document is to establish parameters to guide the Task Force in its efforts, 

including identifying what is and is not in its purview. 

Mission: The Task Force’s mission is to make recommendations to the Eden Prairie City 
Council for policies and actions that can be taken in order to increase the availability of 

inclusionary and affordable housing, meet the lifecycle housing needs of a diverse community 

and maintain Eden Prairie as a desirable place to live in order to meet the goals of the Aspire 

Plan. 

In accomplishing this, The Task Force will: 

 Tie its work back to the Aspire Plan 2040 and work to recommend policies and 

procedures to help achieve that plan. 

 Be of short, defined duration (ideally a year or less.) Note that additional work may be 

required on specific matters even after the Task Force has completed its Mission. (For 

example, work may be necessary on NOAH and Tenant Rights.) 

 Obtain information, feedback, and recommendations from experts such as PROP, tenant 

advocates and developers to help identify community needs and to ensure that the 

recommendations being made do not put Eden Prairie at a disadvantage in terms of 

desirability as a place to live and to develop properties. 

 Benchmark examples of programs in other communities, placing most value on MN 

examples in communities similar to ours (e.g. Edina, Plymouth, Bloomington.) 

 Investigate establishing a Housing Trust Fund as part of inclusionary housing policy 

recommendations, or as a separate endeavor to increase affordable housing opportunities 

in Eden Prairie. 
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 Review the NOAH inventory, when completed, as part of the above. 

 Identify and as part of recommendations, encourage City Council to consider creative and 

nontraditional housing options being used elsewhere in the country (row houses, 

repurposing of buildings, ADUs--Accessory Dwelling Units, multi-family micro-units, 

SROs—Single Room Occupancy units, tiny homes, etc.) to achieve goals. 

 Identify any issues with the Aspire Plan or council goals which are inconsistent with 

market practices and which could create impediments to EP continuing to be a desirable 

housing community for developers to do business and for people to live. 

 Task Force to gather more information on, and investigate Eden Prairie’s HRA and, if 

appropriate, create recommendations around its role in increasing housing opportunities.  

(ES) 

 Prioritize and make recommendations to City Council on: 

o Affordable/inclusionary housing policy which involves multiple dimensions, still 

being defined, which include but are not limited to minimum development size to 

which a policy would apply, affordability targets, options and incentives for 

builders, use of “in lieu”  fees and how they would be calculated, inclusion of cost 

offsets, mandating acceptability of section 8 vouchers and or an affirmative Fair 

housing Marketing Plan, etc.    

o Policies for new construction and rehabilitation of rental units (including NOAH), 

prioritizing multi-family rental units (as this is where we can have the most 

immediate impact) and if appropriate, single family rental properties. 

o Policies on new construction and rehabilitation for owner occupied housing as 

appropriate. 

o Tenants’ rights. Highlight issues uncovered by Task Force’s investigation and 

provide recommendations on policies to address them.  For example, lack of 

knowledge and resources regarding evictions, building turnover, and unreasonable 

landlord. 

o Materials which need to be created or updated and disseminated to assist renters, 

seniors and homeowners in our community so they understand their rights and 

know where to go with questions or for help.  Note, all such materials to be 

available in multiple languages. 

o Potential Partnerships. Creation or expansion of partnerships between Eden 

Prairie and organizations/programs such as Onward Eden Prairie, ESTHER 

Homes, Homework Starts with Home, PROP, Twin Cities Habitat for Humanity 

and developers whose mission is affordable housing (e.g. AEON and Common 

Bond.) 

Eden Prairie City Staff will provide support to the task force and subgroups, including:  

 An analysis of the Met Council estimates of housing requirements for EP in 

2020/2030/2040 in light of lots available and properties identified as possibilities for 

redevelopment to identify gaps and where those gaps exist (By AMI.)  
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 Investigate lifecycle housing in order to evaluate Eden Prairie’s housing supply and 

demand with regard to Senior Housing (empty nester housing), as well as young 

adult/Millennials /GenZ housing as it relates to the 20/40 plan.  

The Task Force will not/is not: 

 Become a commission or other ongoing unit of government. 

 Become a resource for resolving tenant disputes. 

 Establish guidelines or make recommendations which require additional 

staffing/administration without identifying them as such and determining if requests are 

reasonable in terms of staff and budget.  

 Be responsible for implementing any recommendations. 
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Exhibit C 

Consolidated Task Force Recommendations 

Inclusionary Housing (Section Two) 

RECOMMENDATION 1: The Task Force strongly recommends the adoption and 

enforcement of an Eden Prairie Inclusionary Housing Policy (see details in Report.) 

RECOMMENDATION 2: The Task Force strongly recommends that the City encourage 

multifamily developments to be comprised of 100 percent affordable housing units. 

RECOMMENDATION 3: The Task Force recommends that landlords be required to accept 

tenant-based rental assistance (including Housing Choice/Section 8 vouchers and Elder Waivers) 

for affordable housing that is created pursuant to Eden Prairie’s Inclusionary Housing Policy (as 
long as the combined subsidy and tenant payment is equal to or lesser than published allowable 

rent levels per below.) 

RECOMMENDATION 4: The Task Force recommends that developers provide and follow 

Affirmative Fair Housing Marketing Plans for developments to which the Inclusionary Housing 

Policy applies. 

Housing Opportunities due to SWLR (Section Three) 

RECOMMENDATION: In the development of the land adjacent to the proposed SWLRT, the 

City should consider developing partnerships and integrating other services to effectively create 

housing and other development opportunities which take advantage of this unique opportunity. 

Affordable Housing Trust Fund (Section Four) 

RECOMMENDATION 1: The Eden Prairie Task Force strongly recommends the creation of 

an Affordable Housing Trust Fund, and further suggests that the Fund documentation be general 

and flexible, allowing for the development and refinement of the goals and processes related to 

the Fund over time. 

RECOMMENDATION 2: The Eden Prairie Task Force strongly recommends that Eden 

Prairie staff explore its options, including a possible partnership with the Eden Prairie 

Community Foundation or other third parties, to ensure that donations to the Fund by third 

parties are tax deductible and to create effective, efficient means of marketing to third parties 

and allocating and administering Trust Funds. 
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Naturally Occurring Affordable Housing (NOAH) (Section Five) 

RECOMMENDATION 1: Identify and document the inventory of potential multifamily NOAH 

properties within Eden Prairie in anticipation of reaching out to multifamily owners to discuss 

possible opportunities and gain a sense of owner intent. 

RECOMMENDATION 2: Develop partnerships and processes with non-profits that work with 

Twin Cities large, medium and small NOAH developments in order to allow early intervention in 

the acquisition and preservation of NOAH properties when they come to market. 

RECOMMENDATION 3: Consider including the identification of single-family homes which 

are affordable by virtue of price and condition as a part of the Eden Prairie NOAH approach. 

Tenant Protection Ordinance (TPOs) and Practices (Section Six) 

RECOMMENDATION 1: The Task Force recommends adopting a Tenant Protection 

Ordinance (TPO) which is triggered by the sale of a multi-family rental property. 

RECOMMENDATION 2: The Task Force recommends that landlords in Eden Prairie provide 

each tenant a written notice of TENANT RIGHTS at the time that a lease or a lease extension is 

signed. 

RECOMMENDATION 3: The Task Force encourages Eden Prairie to investigate and, if 

possible, leverage any inspections of rental properties performed by HUD and Minnesota Housing 

and to incorporate inspections with very short notice into its inspection process. 

Recommendations for Senior Housing (Section Seven) 

RECOMMENDATION 1: The Task Force strongly recommends that the City create and 

distribute a listing of resources for Seniors to utilize for assistance in maintaining and 

converting their properties to senior friendly spaces. 

RECOMMENDATION 2:  The Task Force strongly recommends that the City explore other 

recommendations in this Report which can benefit seniors (See Section 2  Inclusionary Housing, 

Section 3 SWLRT and Section 8 Additional Strategies) and that the City work with PROP or 

another local non-profit to test the feasibility of running a Home Share Program for Seniors in 

Eden Prairie. 

RECOMMENDATION 3:  The Task Force strongly recommends that the City explore a 

partnership with Habitat for Humanity to participate in the Age Well at Home Program, which is 

designed to help seniors convert their living spaces to be senior-friendly. 
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Additional Strategies to Consider (Section Eight) 

RECOMMENDATION: The Task Force strongly recommends that Eden Prairie seriously 

investigate various other strategies relating to housing in our Community, including allowing 

Accessory Dwelling Units (ADUs), and if feasible, investigate partnerships to test and, 

depending on results, implement these strategies. 

Communications (Section Nine) 

The Task Force strongly recommends that the City of Eden Prairie develop and implement a 

communication strategy associated with affordable housing and the recommendations herein in 

order to create buy-in from the Community and movement forward. 

Next Steps (Section Ten) 

RECOMMENDATION 1: The Task Force recommends acceptance of this Report and all the 

recommendations herein. 

RECOMMENDATION 2: As the various recommendations are further discussed and 

explored, the Task Force recommends that a new or continued subset of this Task Force be 

convened to assist City staff in (a) further researching and evaluating those recommendations 

that require additional investigation and consideration and (b) operationalizing various 

recommendations and the development of a communication strategy. (This could be one or two 

task forces, as needed.) 
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$122.1 

Census 1990 (1989 dollars) 

72.5% 

Census 1990 

$657 

Census 1990 (1989 dollars) 

Median Housing Value in Eden Prairie 
(in $000s) 

$198.3 

Census 2000 (1999 dollars) ACS 2006-2010 (2010 dollars) 

Homeownership Rate in Eden Prairie 

$351.4 

ACS 2014-2018 (2018 dollars) 

78.3%, ______________________ _.. 

74.3% 73.0% 

Census 2000 Census 2010 ACS 2014-2018 

Median Gross Rent in Eden Prairie 
.t. 

S1,352 

$1,031 

$883 

Census 2000 (1999 dollars) ACS 2006-2010 (2010 dollars) ACS 2014-2018 (2018 dollars) 

d., Eden Prairie 

Source: U.S. Census Bureau Decennial Census and American Community Survey. 

Appendix D1 

Key Eden  Prairie Demographics 

Home values are rising as the rate of home ownership is declining slightly.  

Meanwhile, rents are rising rapidly, causing a dramatic increase in the percent of renter 

households that are experiencing a housing cost burden (see Section 1.) 
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Household Type in Eden Prairie 

Married families with children, 27.46% 

Non-family households, 6 .12% 

Year 
Average 
HH size 

1990 2.71 
2000 2.58 

Unmarried families with children, 6.29% 2010 2.53 
2019 2.56 

Families without ch ildren, 37.6% 

Population by Race and Ethnicity in Eden Prairie 

White alone, non-Latinx, 73.82% 

American Indian alone, non-Latinx , 0.14% 
Black alone, non-Latinx, 6.97% 

Asian alone, non-Latinx, 11.33% 

Some other race alone, non-Latinx, 0.23% 

Hispanic or Latinx, 4. 79% 

More than one race, non-Latinx, 2.47% 
Native Hawaiian and Other Pacific Islander alone 

The majority of residents of Eden Prairie live in traditional family settings, with or without 

children present. 

However, a sizeable number (22.5%) live alone.  This speaks to the need for smaller dwelling 

units.  Average house hold size is 2.56 people, and appears to be decreasing somewhat over 

time.  

Eden Prairie is home to a wide variety of races and cultures. 

Although the majority of Eden Prairie’s population is Caucasian, non Latinx, more than one-

fourth of residents are another race.  The largest non-white groups are Asian (11.3%) and Black 

(6.9%).  Eden Prairie is certainly ethnically diverse and in fact more than seventy languages are 

spoken in Eden Prairie schools, according to the Eden Prairie Schools Volunteer Handbook. 
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Highest Level of Education Attained by Eden Prairie Residents 

Associate degree, 7.8% 
Some college, no degree, 14.59% 

Bachelor degree, 38. 73% 

$53 

Census 1990 (1989 dollars) 

$23.9 

Census 1990 (1989 dollars) 

High school graduate, 9.95% 

Did not graduate high school, 3.5% 

Graduate/professional degree, 25.44% 

Median Household Income in Eden Prairie 
(in $000s) 

S89.5 

$78.3 

Census 2000 (1999 dollars) ACS 2006-2010 (2010 dollars) 

Per Capita Personal Income in Eden Prairie 
(in $000s) 

S49.2 

$38.9 

Census 2000 (1999 dollars) ACS 2006-2010 (2010 dollars) 

$106.6 

ACS 2014-2018 (2018 dollars) 

S56.9 

ACS 2014-2018 (2018 dollars) 

This is a very well-educated community.  

Nearly two thirds of residents having a Bachelors or Graduate degree.   Only about one in ten 

stopped their education after graduating high school and very few (3.5%) did not graduate high 

school. 

Median and Per Capita household income are on the rise in Eden Prairie. 

Most recent estimates (2018) report median household income at $106,600 and per capita 

income at $56,900. 
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 • • • 

Even though our community is an affluent one, there is poverty in our midst. 

Approximately 3,439 residents of Eden Prairie are living in poverty, which means they're earning 

below $25,750 for a family of four.  An additional 2,271 are between 100 and 149% pf the 

poverty level, and an additional 1,687 are between 150% and 185%.  These criteria are often 

used to determine if residents are eligible for federal programs.  

14.0% 

12.0% 

10.0% 

8.0% 

6.0% 

4.0% 

2.0% 

0.0% 

Percent of Eden Prairie Population Below Federal Poverty 
Level to 185% of Poverty Level 

12.8% 

11.4% 

3.3% 

2.6% =1,687

7.0% 7.0% 
4.1% 

3.5% 

1.6% =2,2712.1% 

1.9% 
1.8% 

=3,4395.4% 5.3% 

3.5%3.1% 

Below poverty level 100% and 149% of poverty 150% and 184% of poverty 
1990 2000 2010 2018 

people 

people 

people 

Sources for Demographic Information: Decennial Census 2000 SF1/SF3, American 

Community Survey 5Yr Summary File 2006-2010 and American Community Survey 5 Yr 

Summary File 2014-2018 
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■ ■ ■ ■ ■ ■ ■ ■ 

Female Male 

Over 85 - 0.76% Over 85 - 0 .7% 

80 to 84 -0 .63% 80 to 84 ■ 0 .34% 

75 to 79 - 1.11% 75 to 79 - 0 .85% 

70 to 74 70 to 74 

65 to 69 65 to 69 

60 to 64 60 to 64 

55 to 59 55 to 59 

50 to 54 50 to 54 

45 to 49 45 to 49 

40 to 44 40 to 44 

35 to 39 35 to 39 

30 to 34 30 to 34 

25 to 29 25 to 29 

20 to 24 20 to 24 

15 to 19 1510 19 

10to 14 10to 14 

5to9 5to9 

Under 5 Under 5 

Source: U.S. Census Bureau Decennial Census or American Community Survey. 

• 
■ 

3.79% 

3.78% 

3 .66% 

3. 79% 

3.68% 

People of all ages live in Eden Prairie, including many seniors and many school age 

children.  

As referenced on Eden Prairie’s web page: 

 76% of the City’s residents are 18 years of age or older 

 12% of the City's residents are 65 years of age or older 

Age of Eden Prairie Residents 
Median Age 40 

12000 

10000 

8000 

6000 

4000 

2000 

0 

Under 10 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80+ 

Source:  Metropolitan Council American Community Survey 5Yr Summary File 

12 



  

 

ibit D2 

~ Addit ional Information on Eden Prairie and Surrounding Communit ies 

Key: Colors do not indicate statistical significance. They serve only to draw attention to differences. 

Most dif ferent from EP Most sim ilar to EP No mean ingful differ ences 
Eden St Louis Chan-

Chaska 
Blooming- Brooklyn Brooklyn 

Prairie 
Edina 

Park hassen ton 
Richfield 

Park Center 

Population Estimates 
I 

I L 
A.s of July 2019 64,893 52,857 48,662 26,389 26,989 84,943 36,354 80,389 30,6901 

Percentage change 2010-2019 6.7% 10.2% 7.6% 15.1% 13.1% 2.5% 3.6% 6.1% 1.7%1 

I 
Household Com position by Age and Gender 11 I I II 11 II 

I 
Chi ldren under 18 present 24.4% 23.7% 17.8% 26.2% 27.3% 19.5% 21.2% 28.4% 28.8%1 

Seniors 65 and over present 12.1% 21 .5% 13.9% 10.8% 8.9% 19.2% 15.3% 10.6% 10.6%1 

Women 50.1% 52.6% 51.3% 50.9% 51.0% 50.8% 49. 7% 52 .. 1% 52 1%1 

I 
Race and Hispanic Orig in (not all options shown) I II 11 II 

I 
!White a lone, not Hispanic or Lat ino 73.8% 84.7% 80.3% 87.3% 82.7% 72.8% 61.7% 43.4% 38.3%1 

!s lack or Afr ican American a lone,(a) 7.0% 2.4% 8.5% 1.5% 2.4% 8.8% 10.7% 28.4% 27.3%1 

!A sian alone (a) 11.3% 7.5% 3.9% 5.9% 3.5% 5.8% 6.5% 17.6% 17.7%1 

H ispanic or Latin o (b) 4.8% 2.8% 3.8% 4.2% 8.4% 8.6% 17.4% 7.3% 13.3%1 

I 
Population Characteristics ~ L I 
Foreign born persons, 2014-2018 16.7% 11.4% 11.4% 7.4% 6.7% 14'.2% 17.9% 23.6% 24. 1%1 

Language ot her t han English spoken at 
20.7% 13.1% 13.5% 8.1% 11 .7% 17.9% 25.0% 28.8% ~ home, 2014-2018 

1
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Edina 
St. Louis Chan-

Chaska 
Blooming. 

Richfield 
Brooklyn Brooklyn 

Prairie Park hassen ton Park Center 
' 

Housing and Living Arrangements I 
Owner-occupied housing, 2014-2018 73.0% 72.0% 55.5% 86.4% 71.3% 67.1% 60.0% 71.3% 614%1 
Median value owner-occupied housing, 

$351 ,400 $459,200 $255,200 $378,200 $257,900 $240,100 $211 ,700 $208,800 $161,3001 2014-2018 

Median monthly ow ner costs -with 
$1,4041 mortgage, 2014-2018 

$2, 118 $2,544 $1,733 $2,216 $1,811 $1,663 $1 ,577 $1,633 

Median gross rent, 2014-2018 $1 ,352 $1 ,351 $1,176 $1,272 $1,133 $1,121 $1 ,021 $1 ,006 $1,0081 
Number o f Households, 2014-2018 24,582 21 ,663 23,187 9,093 9,625 35,833 15,056 27,455 10,4661 
Persons per household, 2014-2018 2.59 2.35 206 2.79 2.69 2.35 2.37 2.9 2931 
l iving in same house 1 year ago, 2014-

2018 83.9% 88.8% 77.5% 87.6% 87.8% 86.4% 85.0% 91.1% 863%1 

Employment C" II II II II II I I II I 
In civi lian labor force, age 16 years+, 

2014-2018 73.1% 64.4% 77.1% 74.3% 77.3% 69.4% 73.2% 73.2% 727%1 

In civi lian labor force, fema le, age 16 

years+, 2014-2018 66.5% 54.8% 73.0% 68.7% 710% 65.3% 68.2% 70.5% 682%1 
-

I Education II II II II II I I II 

High school graduate or> (among age 

25+) , 2014-2018 96.5% 98.2% 96.6% 97.9% 95.1% 92.7% 89.4% 89.2% 829%1 

Bachelor's degree or> (amorngage 25 

years+), 2014-2018 64.2% 69.9% 58.1% 63.1% 46.4% 41.1% 39.8% 30.6% 199%1 

- ·1 I Income & Poverty II 11 11 ii II I I II 

Median household income (in 2018 $), 
2014-2018 $106,555 $99,295 $75,690 $118,885 $87,018 $72,081 $63,434 $70,448 $54,7861 

Per capita income in past 12 months (in 
$24,1251 2018 $), 2014-2018 $56,870 $71 ,090 $46,968 $57,278 $43,368 $40,078 $34,666 $29,813 

Persons in poverty 5.3% 4.9% 7.5% 3.6% 5.3% 6.8% 9.2% 9.3% 17.2%1 

Geography L I 
Populat ion per square mile, 2010 1,873.70 3,103.00 4,254.40 1,123.00 1,400.60 2,390.10 5,131.50 2,906.50 3,784 301 

land area in square miles, 2010 32.45 15.45 10.64 20.44 16.97 34.68 6.87 26 07 7 96] 

1
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bout datasets used in th is table 

Value Notes 
lzl Estimat es are not com parable to other geographic levels due to methodology differences t hat may exist between different dat a sources. 

Some estimates present ed here come from sample dat a, and thus have sampling errors that m ay render some apparent differences between 

geographies statistically indistinguishable. Click t he Quick Info lzl icon to the left of each row in TABLE v iew to lea rn about sampling er ror. 

The vintage yea r (e.g., V2019) refers to t he final year of t he series (2010 thru 2019). Different vintage years of estimates are not comparabfe. 

Fact Notes 

(a)lncludes persons reporting only one race 

(b)Hispanics may be o f any race, so also are included in applicable race categories 

Value Flags 

-Either no or too few sample observations were available t o compute an est imate, or a ratio of medians ca nnot be calculat ed because one or 

both of t he median est imates fa lls in t he lowest or upper interval of an open ended distr ibution. 

DSuppressed to avoid disclosure o f confidential information 

FFewer t han 25 firm s 

FNFootnote on this item in place of data 

NData for t his geographic area cannot be displayed beca use t he number of sample cases is too small. 

NANot ava ii able 

SSuppressed; does not meet publ icat ion standards 

XNot applicable 

ZValue greater t han zero but less than half unit of measure shown 

Qu ickFacts data are derived from: Population Estimates, American Community Survey, Census of Population and Housing, Current Population 

Survey, Small Area Health Insurance Estimates, Small Area Income and Poverty Estimates, State and County Housing Unit Estimates, County 

1
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TwlnOtlos 

ifff Habitat for Humanity· 

Minnesota's Housing Continuum 

9 Market Rate Homeownership 

0 S327,000, quaity-built rantier in 
prefa-red location, 38A/28A. 
separate garage 

9 Attordable Homeownership 

9 Market Rate Rental Housing 

000 
ODO 
OD O 

~H/Ji 

0 S1460/mOnth• utiities 
28A/18A apartment in 
preferred b:ation with 
parking. must pay 
S1460 secuitydeposit 

0 S222,000, fixer upper 30 mim 
from p-eferred location. 
38A/2BA. attached garage 

0 3~ of income, quaity-bult home in 
preferred location, 48A/28A. 
attached garage, rrinimun income of 
537,000 llld maximum income of 
S77,700 (for family of S) 

0 S!200,'monlh IBJ:t/lBA 
apartment 30 mins from 
prelerred location. 
inc:lJdes utities in:S 
parking. mus1 pay S600 
security deposit 

9 Permanent Supportive Housing with Services 
, , 

0 Offers case management. counseling. 
and job coaclwlg, must be referred by 
socisf worker, waiting list of 4-6 weeks 

9 Emergency Homeless Shelters 

,' .. □-□-□-□-□ .. 
□□□□□ 0 Must ~te in assessment to reserve 

~ . hous.ing not guaranteed 

Exhibit E 

Twin Cities Habitat For Humanity Housing Continuum and Examples Used 

For Education Purposes 
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Twin Otles 

Mt Habitat for Humanity· 

Housing Search 
Facilitator Instructions 
The t imeframe for this a.: tivity is flexible and may range from 15-30 minutes. 

O Introduce the activity 
· The Twin Cities needs affordable housirg options for everyone. In this activity, we will explore 
w hat it's like to compete for affordable housing in a tight market.~ 

8 Explain the activity 
· each family card describes a househdd searchirg for housing. Decide what housing they shoo Id 
have from the available oplions on the back of your card and discuss w hy it's the best fit." 

You may complete O ption 1 and/or O ption 2. 

OPTION 1: DIVIDE INTO SMALL GROUPS 
• Divide into small groups, each with one family card. 
• Give groups approximately5 minutes to review their card and selecl a housirg option. 
• Have each group share their selection with the larger group. 
• Groupe et1nnot pick lh♦..,... houein,g option .. .ach o«her. 
• Discuss each grc:up's-3elec1ion and any resulting competion due to choosing the same 

hc:using option. 

OPTION 2: REMAIN AS A LARGE GROUP 
• Facilitatc:r c hooeee 2 cards with scenarioe that result in competition fa the aame housing . 
• List hoosing options for comparison an:I have the group select an option. 
• 0 1scuss wt11cn opoon 1ne group se1eC1eC1 ana wny. 
• Is their choice w ithin ::0% of income? 
• If more than 30% of in:crne is used, what was given up in the family's budget? 

O Activity wrap Up 
· A continuum o f affordable housing choices is needed for pec:ple of all irccrne levels to have safe 
and &table hoosing." Ask the groop about their experiences finding housng within a budget. What 
challenges do you see for low-inccrne hooseholds? 

0 Discuss Ad\/OCacy 
AM ERi CORPS MEMBERS ON.Y: .. Thank you all forvolunteerirg w ith ut and for taking the time to 
learn more aboot the housng continuum. Check out our website at tchabitat.org to learn WF.f'fS that 
you can help multiply our impac t." 

ALL 011-IER FACIUTATORSc .. Even w ith the help of amazing volunteers like you, we are not able to 
build enoogh homes to meat the Twin Cities hoosing needs abne. That's why Twin Cities Habitat 
also advocates with oor local, state, and federal governments to support policies that benefit the 
entire houairg continuum. •Sign up for ac tion alerts in the emailed link thdyou'H receive tockrf to 
connect w ith our on i advoc effa-ts." 

19 



 

 

 
 

 

 

 

Twin Otles 

Mt Habitat for Humanity· Family A 

Housing Search 
Competing for Homes in a Tight Market 

0 Read the family profile. 
8 Decide on a housing option, and any other units 

you'd consider. (See back of card for option&) 

O Designate a presenter to share your group's 
selections with the larger group. 

Meet Anne & Max 

Anne (26) ie a certified nursiig a&ai&tant1 M a;,c (29) works as a janitor, 

Things to Consider 

• What is the family's preferred housing location? 
• Should the family rent or buy? 
• How muc h should the household spend? 

Housirq is OOIJSidered alfotdable if il ooa:s nom019 then 3Cl'K of income. 
SpenOOg cwr SOK wiJI plt :he family i1 serixis lnancial j,eopardy. 

f RAISING AWARENESS 

Tho~ searching for affordable 
op1io~ o ften pay much more 

than the 3cm o f bu~ 
gU~ine for t~ir housing. 

HOUSEHOLD STATS 

· - $60.000 annually. 
8udgn Rent for $1500/month 
« buy a $18...000 hou8e. 

TraMportatoni 2008 Honda -eu ..... HouMng,Rentirgnce. 
one~ apanme,rc ne• -. 
PrefeNnCM1 Would like tohe 
near their parentai MD:'8 
fflOlher is kldcing torwaltl IO 

....,_,;fling-. 
GoelecMaxpfan&IONCUrnlO 

echcd 10 oofl1)lete tie 
bacheklr'edegree, Theywi:ud 
8'ao like IO a#t 8 family within 
the next few yeara, 

This is just one of several family scenarios that Habitat for Humanity uses for educational 

purposes, to demonstrate how difficult it is to find affordable housing in the Twin Cities.  

20 



 

 

 

 

 

 

 

 

Success Story: Lilly* 
Lilly was renting a town home with her 
boyfriend and roommate when they both 
moved out. Ste was left on the hook for the 
entire rent- triple what she usually paid! 

Thankfully, the property manager recom
mended she call PROP. Even though it was 
very difficult for her to ask for help. she 
called-and was she ever glad she did. 

PROP was able to give her financial 
counseling and provided money for a deposit 
on a new place that she could afford. 

Now she is doing very well; finonciolly stoble 
and living independently. 

"Not rt.al name or pholo 

, honest,y /1aa o de "' t ese 
p,ograms we e oval/able. Job 
and resume help nnanc a 
counse ma. rood holiday gifts 
and the ient assistance 1~ re 
huae help to me Im I d PROP 
was tie e .v ,en I need dt, Ip 

Success Story: Khalid and his Mom* 
SP.vP.n yP.M nh'I KM li/1 i,:; a hi0 SJ1idP.rm~n fan HP. ;inn hi~ mnm WP.rP. oP.tlino rAAciy lo 
move down the street to a less expensive apartment, and he was excited to bring his 
Spidennan sheets will> him. 
Then Khalid's mom lost her jo~ and they were in trouble: the~ had given notice on their 
old apartment, bJt could no longer afford the neN one. 
For a While. they moved Into his aum·s tw<>-Oedroom apartment, but couldr't stay. His 
aunt wasn't SUPPOSe-:1 to let other people live with her and it was crowded. Life was prettv 
tense for all of them. 
No; knowing what el$e todo, Khalid's mom called PROP for help. 
PROP paid :he first month's rent on a new apartment. so Khalid and his mom didn' t have 
to go to the ame•gency shelter in Minneapolis. 
They use<I the fcod shelf at PROP and his 
mom got a gas card, so she could get 10 her 
new jot the first Meek. 
Kt1alid was happy. He could keep going to his 
same Eden Prairie school and still play 
superheroes with the other boys in the 
neighborhood. Thank you PROPI 

"Not re~! n~me or ptoto 

Exhibit F 

Examples of Housing Needs met by PROP 
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Success story: Bahdoon* 
The sudden illness and death of Bahdoon's spouse was not only devastating 
<:,111uliu11«lly-ll " l~u 1;1<:,«lt,<J" fin.,nci"I 11.,,tJ~hip, WiU1 unly uni:/ i11cu111<:, cu111i119 in, ht, 
could no longer afford to stay in his house, but his children had been through a lot and 
the thought of moving out of the area was daunting, 

•Not re-&I name or photo 

He came to PROP for some short term help. 
His request was simple-he just wanted to be 
able to stay in his home until his familt could 
adjust to their new normal, with one parent and 
less income. Then they would find a new place 
to live. 
PROP provided this stability and helped him 
understand and face his new financial reality, 
including what he could afford for housing. 
Bahdoon and his family recently moved into a 
more affordable accommodation and are set to 
get back on track. Best of all , they were able to 
stay in the same school district- retaining 
connections to friends and their local support 
network. 

Success story: Jayla* 
Jayla was in a tough spot: The mother of two, she was eig1t months pregnant when she 
and her children fted their home due to comeslic violence, leaving with nothing but a few 
clothes. 
Fortunately, she worked at an apartment complex, and in desperation. she rented an 
apartment there, even though it was a bij more than she could afford. Her boss offered a 
deal to have money taken oot of her check to cover security deposit and rent. 
Then health problems, doctor app)intments, and problems at her child's scho-)1 caused 
her to miss work. and as an hourly worker. if she didn't wor~ she didn't net paid. She just 
wasn't getting enough hours in to 11eet the agreement for rent. Then her car broke down 
and she was facing likely e~iction. 
Clearly Jayla was struggling to take care of her basic 
needs, and she wisely came to PROP for help, 
PROP provided financial help so she could catch her 
up on expenses; and we provided some short term 
CWll~t,li11y. 

We also connected her to the PROP Shop to famish 
her apal'iment. 
With the support pro~ided, she is now back on her 
feet and much more stable . 

.. Nol ri&a name or photo 
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Exhibit G 

Affordable/Inclusionary Housing Policies of Surrounding Communities 

Eden Prairie is more lenient/not as restrictive as this city 

Eden Prairie is the same as /comparable to this city 

Eden Prairie has higher standards than this city 

Eden Prairie guidelines not yet set: TBD 

Bloomington Edina Richfield 

St. Louis 

Park 

Eden Prairie 

Preliminary 

Recommenda-

tions 

Mandatory if 

public financing 

involved 

Yes Yes Yes Yes Negotiated 

Request for 

Also, Mandatory 

if: 
NA 

Site rezoned 

to a PUD 
NA 

land use 

changes 

through PUD 

is made, or 

comp plan 

amendment 

If PUD 

requested or 

comp plan 

changed 

required 

is needed 

Development Size 20 units + 20 units + 5 units + 10 units + 15 units or more 

Applies to Rental 

New Construction 
Yes Yes Yes Yes Yes 

Applies to Rental 

Rehab 
Yes Yes No Yes TBD 

Applies to 

Ownership New 

Construction 

ownership 

Yes, single 

family 
Yes Yes Yes Yes 

Term 20 Years 
At least 20 

years 

26 years (if 

TIF), no less 

than 10 

25 years In perpetuity 

Rental 

Affordability 

Targets* 

9% at 60% 

AMI 

20% at 60% 

or 10% at 

50% AMI 

(NOAH rehab 

40% at 60%) 

20% at 60% 

of AMI 

5% at 30% 

AMI, 10% at 

50% or 20% 

at 60% 

5% at 30% 

AMI, 10 at 50% 

or 15% at 60% 

(The developer 

gets to choose) 
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Bloomington Edina Richfield 

St. Louis 

Park 

Eden Prairie 

Preliminary 

Recommenda-

tions 

Ownership 

Affordability 

Targets 

9% at 110% 

AMI 

Ownership of 

AMI): 10% of 

units at 

affordable 

sales price 

Ownership: 

20% at 115% 

AMI 

Ownership: 

payment in 

lieu required 

10% @ 115% or 

payment in lieu 

required 

In Lieu of Fees 

Option 
Yes Yes Yes Yes Yes 

In Lieu Fee 

Details 

$9.60 per 

leasable square 

foot 

Total buy in 

of $100,000 

per unit 

15% of total 

financing 

provided by 

City; may 

seek 

approval for 

combo of 

units and in-

lieu fees 

Difference 

between 

market-rate 

sales price 

and 

affordability 

at 80% AMI 

multiplied by 

15%of total 

units 

Yes, details of 

fee to be 

determined by 

staff.  

Costs Offsets 

Extensive list 

including 

Density bonus, 

modification of 

zoning code or 

architectural 

design, setback 

requirements, 

parking spaces, 

TIF, provision 

of publicly 

owned land, 

waiver of fees 

or dedication 

requirements. 

Density 

bonus, TIF, 

property tax 

abatement 

Density 

bonus, 

property tax 

abatement 

Density 

bonus, 

reduced 

development 

requirements 

Recommend 

comprehensive 

list for staff 

with work with, 

with a subset 

being a smaller 

list 

automatically 

provided.  See 

Bloomington 

for ideas.  
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Exhibit H1 

Number and Expiration of Affordable Units in Eden Prairie Per Aspire Plan 

Units 

Units Year at 

Reference Afford Expire 30% 

Property Name Funder -able * s AMI 

Units 

at 

50% 

AMI 

Units 

at 

60% 

AMI 

Units 

AT 

AMI 

80% 

HUDLIHT 

Sterling Ponds C 56 2020 0 0 56 0 

HUDLIHT 

Columbine Townhomes C9 32 2026 0 0 32 0 

Edendale Residence, Inc. HUD 60 2026 60 0 0 0 

Lincoln Parc Apartments City 31 2027 0 31 0 0 

Lincoln Parc Apartments 6 Never 6 

HUDLIHT 

Edenvale Family Housing C4 32 2027 3 1 28 0 

The Colony/The Waters of EP City 28 2028 0 28 0 0 

Summit Place City 43 2028 0 43 0 0 

HUDLIHT 

The Bluffs At Nine Mile Creek C4 63 2033 0 0 63 0 

Briarhill HUD 126 2035 126 0 0 0 

Prairie Meadow Aka Windslope HUD 168 2037 168 0 0 0 

Elevate City 53 2045 0 53 0 0 

Southview/Eden Prairie Senior 

Living 12 Never 0 7 0 7 

Bluffs Senior Living 14 Never 0 6 0 6 

Total without Mhop and FAHP 724 357 175 179 13 

Mhop - Purgatory Creek (Mitchell 

Rd) HUDPH 32 2026 32 0 0 0 

Family Affordable Housing Program MHFA 150 2036 0 150 0 0 

Total, including Mhop and FAHP 906 389 

Additional Developments in Process or Recently Completed: Property Name 

325 179 13 

Trail Pointe Ridge 52 2051 13 26 13 

Trail Pointe Ridge Starting in 2051 6 Never 3 3 

Paravel Apartments TIF 50 2049 50 

Paravel Apartments 7 Never 7 

Presbyterian Homes/Flagstone 14 Never 14 

Total New/In Construction** 

Total without Mhop and FAHP 

129 

853 

27 

384 

79 

254 

13 

192 

10 

23 

Total, including Mhop and FAHP 1035 416 404 192 23 
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NOTE:  Important Typo on page 76 of Aspire; as of 2019 we don't have 1325 affordable unit, we 

have 906 if you count FAHP and MHOP, 724 if you don't.  Aspire included MHOP, not FAHP.  

The plan accidentally reported the number of units in the buildings not just the affordable units.  

*Some small differences in number of units and expiration dates between Streams and Aspire. We 

Assumed that Aspire data is correct. 

**Seven ownership units at Applewood Pointe (3 at 60% AMI and 4 at 80% AMI) are not included as 

they may not stay affordable forever.  

Exhibit H2 

Rental Units With Some Affordable Units in Perpetuity as of Sept. 2020 

Year 

Units 

at 30% 

AMI 

Units 

at 50% 

AMI 

Units 

at 60% 

AMI 

Units 

at 80% 

AMI Total 

Cumula-

tive 

Total 

Lincoln Parc 2018 0 6 0 0 6 6 

Bluffs Senior Living 2019 0 6 0 6 12 18 

Southview Senior Living 2019 0 7 0 7 14 32 

Presbyterian Homes/Flagstone 2021 14 0 0 0 14 46 

Trail Pointe Ridge:  Affordable 

units will convert to in perpetuity 

when tax credits expire 2021 0 3 0 3 6 52 

Paravel Apartments 2023 0 0 0 7 7 59 

Total Rental 14 22 0 23 59 59 

In addition, seven ownership units are being built as affordable in Applewood Point 

Year 

Units 

at 30% 

AMI 

Units 

at 50% 

AMI 

Units 

at 60% 

AMI 

Units 

at 80% 

AMI Total 

Cumula-

tive 

Total 

Applewood Pointe (Ownership) 2021 7 0 0 0 0 7 

Total Rental plus Ownership 2021 21 22 0 23 59 66 
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Growth of Affordable Units Designated In Perpetuity 

20 

6 -

• 

{Even Without Ordinance Requiring It) 

Cumulative Total Unit$ Designated as in Perpetuity 

52 

46 

32 

• • 

59 

• 

14 

22 

0 

23 

0 

10 

20 

30 

40 

50 

60 

70 

Total 

Units in Perpetuity by % AMI 

Units at 30% AMI Units at 50% AMI Units at 60% AMI Units AT AMI 80% 
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Exhibit H3 

Senior Housing:  Units Added Since 2002 

Senior Housing 
When 
Built 

Afford-
able 
Indepen-
dent 

Indepen-
dent 
Market 
Rate Assisted 

Memory 
Care 

Total 
Units 
All 
Types 

Year 
Expires 

Summit Place Rental 2003 43 170 63 32 265 2028 

The Colony /The 
Waters of Eden 
Prairie ** Rental 2002 28 58 59 39 156 2028 

Prairie Bluffs Senior 
Living Rental 2019 14 46 47 32 125 Never 

Southview: Eden 
Prairie Senior Living Rental 2019 * 44 40 32 116 NA 

Total Rental Units 
Added 85 318 209 135 662 

Applewood Point Ownership 2020 12 100 100 Never 

* No designated affordable, but they accept elder wavers and have six now.  

**They don't differentiate between independent and assisted—it’s in the level of care, not the apartment.  
They were divided equally between the two.  

Since 2002, Eden Prairie has added at least 662 new senior rental units including independent, assisted and 
memory care.  In addition, 100 units for purchase (12 of which are affordable) are being added at 
Applewood Point. 
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New Senior Rentals Built in Eden Prairie 
Since 2002 

Total 

28 

39 

43

32 64
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156 265 241 

Memory Care 

Assisted Living 59 63 87 

Independent (Market Rate) 30 127 76 

Affordable Independent 14 

0 100 200 300 400 500 600 700 

2002 2003 2019 

Exhibit H4 

Aging Out of Existing Affordable Units 

Year Expires 
# of Affordable Units 
that Age Out Additions Net Total 

2019 906 

2020 56 850 

2021 66 916 

2023 57 973 

2026 124 849 

2027 63 786 

2028 71 715 

2033 63 652 

2035 126 526 

2036 150 376 

2037 168 208 

2045 53 155 

2049 50 105 

2051 52 6 59 
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Exhibit I 

Affirmative Fair Housing Marketing Plan 

The first page of the Marketing Plan appears below.  The entire Plan can be found 

at: https://www.hud.gov/sites/documents/935-2a.pdf 
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ott to ; ll :app!iu nt-::/ rt -::pondt nt-::: Thi-:: iorm w;-:: d t velop t d wi~h Nu; .nce , tltt official HUD =-oftw; rt tor the u u tio.n of HUD form::. 
HUD ha-:: m :adt ;;.v; il:ab!e in -::u vctio.n -:: for downJo:ad i.11;;; free in-::t:all:atio n of :a Nu:anct re;;.dt .r th ;;; t ;;'llow::; the u:er to> fill•i.n :and : w e thi-:: 
form in Nv;nu➔ Pit a:, ::et ht1p:!fporulhud.gcw,ttudponal!documents:'h uddoc?ict=nuanoe,readerinstall.pdf tor the in: v11ction-::. U-::in; 
Nu:a.nce -::oftw:arc i::; the o nly mt :an-:: of comple ting thi-:: form. 

Affirmative Fair Housing 
Marketing Plan (AFHMP) -
Multifam ily Housing 

U.S. Oe:partme:nt of Hoo$ing 
and Urb.ln~ 

Ot.13-No. 2529-0013 
(e:q>.12/31/20 16) 

~ of Fa;, Hou,;ng and Equ,I ()pponuNty 

1a. Project Name & Address (including City. County. State & ~ Code) 1b . Project CCN'iract ....,ber 1c. No. oflkl.its 

I I I 
1 d. Census Tract 

I 

e. ttous1n n "N 
Hous;,gM.ru<he.. Exp,nded Housi>g _ ,.,.., 

1f. Managing Agent Name. Adckess (1ncluting City. Coutty-. State & Zip Code), Telephone Nurrbef' & Email Address 

1g. Application/O#neriOeveloper Name. Address (Muting City. Couriy. State & Zip Code), Telephone Nurnbef' & Email Address 

1 h. Entity Responsib le for Marketing (check a ll that apply} 

□o-- □ AgEn1 □<lthe<(spe<ily)~---------------~ 

Position. Nltne (if ):no,,o,n), Adaess ( inctuding City. Ccxny, St.w:e & ZipCocie). Telephone NUTtler & Emai A:ldress 

1i. To whom s hotld app-oval and othef' correspond!nce oonce,ming this AFHMP be sent? lrdcate Name. Address (incluting City. 
State & Zip Code}. Telephone Nlrnber & E-Mail Adchss. 

2a. Affim'lat:ive Fair Housing Marketing Plan 

Plal Type IP1ease Se!'.EetPla1'fype ___£J O::lteof the Fn1Approwc!AFHMP: 

Re,ason(s) for current '-l)Clate: 

2b. HUO-Approw,d ~ ncy of the Project (check all lhatappty) 

□ Elde<1y □ F .,,;iy □ Nb • d (Bderl,.Usobled) □ o;s.,Oled 
2c. Date of Initial Occupancy 

Pre'o'01.1s editions are obsole<e 

2d. Advertising Start Date 

Ad\lertisilg ITIJSt begin at IHst 90 d3ys pior to initi.i or reneY,ed ~ fior re« 
construc:6:in Yid sltlsta'tial rehlbiilation prq,ects.. 

Ca» ac!Yatising beg.YI or Ml begin '----' 
For existing projects. select below the reason adwrlisi:ng will be used: 

To fl exis.ting u,it vac.Tlcies D 
To place appic.vns on a waitng fist D (whch curently has c::::J individu.lls) 

Ton,open • clo<ed woibngtis1 D (m ct> os,emyhos LJ"'dM<h11s) 

Pai:;e 1 c:i8 Form HJD-W5.2A (12/2011) 
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Affordable Housing Trust Fund (AHTF) Information: Comparison of Surrounding Communities 
location 

Richfield 
St. Louis Park Edina (Starts on page 21) Bloomington 

https :/ /www. blo omingtonmn. gov/si tes/ default£!iles/Hou 
sing%20Opportun iJy%200 rd inance%20d raft%202019022 
6%20FINAl.pdf and 

h tips ://www.stlou ispark.or 
https:,'Jwww.ed inamn.gov 

https ://www.richfi eldmn .g 
https ://www. blo omingtonmn. gov /hra/bl oomin gton-

/ DocumentCenter Niew /62 housing-trust-
Website g/home/showdocument?id ov/ home/showdocument?i 

66/Affordable-Housing- fund#:N:text=The%20Affordable%20Housino%20Trust%20 
=11937 d=20719 

Trust-Fund-Ord inance-PDF Fund%2CM/as%20established%20b~20the%20CiJy's,%2C 
%20Iaunched%20September%201%2C%202019.&text=Th 
e%20goal %20of%20th e%20Afford able ,445%20extremely 
%20Iow%20in come%20u nits. 

When Established Nov. 9, 2018 1968/2019 
In process: Public hearing 

Sept. 1, 2019 
May 26, 2020 

Although it is not 
technically a "trust fund," 
the Edin a Hou sing 
Foundation was created by 
the city in 1968, around 
the time th at the 
Centennial Lakes project 
was developed. Formal 
Trust fund est ablished in 
2019. 

Very low Income: less than 
Same Same 

50%of AMI 

Low income: less than 80% 
Same Same 

Goal to develop 842 affordable rental units by 2030 as 
AMI Targets AMI follows: 151 low income units, 246 very low income units 

Moderate income: more and 445 extremely low income 

than 80% but less than Same Same 
120%AMI 

Exhibit J1 
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cation 
Richfield 

St . Louis Park Edina (Starts on page 21) Bloom ington 

To provide addit ional tools 

to support rehab and 
preservation of exist ing 

Promote the development, financing and acqu isit ion of 
and promote development 

affordable housing while furthering private market 
of add it ional afford able 
units, & assist individuals 

development in th e City 

w ith rental & down 

payments 

Loans and Gran ts Same Same 
Collect ing funds related to city 's affordable housing 

programs. 

Provide resources for a Revolving Loan Fund to develop 

For-profit and non-profit 
low income housing and for a Housingsustai nability 

developers 
Same Same Fund to serve rent ers with extremely low incomes. Grant 

Funds for Difference betwe.eri rerit at 60% AMI and 3096 

Purpose AMI Approximately $13,000 per un it per year 

Acquisit ion and capita l and 

soft costs for creation of same same Acquisi tion and construction of affordable housing units; 

new unit s 

Rental and owner occupied Same Same 

Rehabil itati on and 
p reservation of NOAH Same Same 

rental housing 

Rent al assistance to 

persons of very low, low Not induded Same 
and moderate income 

Home ownership 

assi.stance to persons of 
Not induded Same 

very low, low and 
moderate income 

Rental or 
Both Both Both Rental units only 

Own ership 

3
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cation 
Richfield 

St. Lmi.s Park Edina (Starts on page 21) Bloomington 

Annual budgeted 

allocations from city's HRA 
same 

Same plus Fun ds from other sources authorized by the 

levy as approved by city HRA, City Council orth evoters 

council 

Private cash donat ions 

f rom individuals, 
Same Same Same 

corporations designated 

for AHTF 

In I ieu of payments from 
Same Same Same 

housing programs 

Matching funds from 

federal or state AHTF, or 
Same Same 

stat e program designated 

to fund AHTF 

Sal,e of real and personal 
Same Same 

How Funded property 

Lo,cal government 

appropriation, 

development fees and Same Same Same 

oth erfunds as designated 

by city council 

Tax Increment Fin an ci ng 

Al location (TIF) pooled Same Same Same 

f unds 

Loans at i nt erest rates 

below or at market rates to 
Not in duded Not included 

make proposed projects 

more feas.ible 

Buy-in f unds from 
Grants, Line of Credit, Housing Revenue BondsorGeneral 

Other sources 
developers 

Obligation Bonds, Revolving Loan Fun payments of 

Principal and Interest 

3
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ocation 
Richfield 

St.Loi.is Park Edina (Starts on page 21) Bloomington 

Revolv ing lDan Fund - Development gap financing for 
affordable housing. Awarded on these criteria: Number 
of affordable units I at least 9% affordable), Affordabil ity 

Guarantee loans Same Same 
of unit5 (30% AMI, 50% AMI, 60% AMI), Benefit 5 t o low 

and moderate income citizens, Designat ed development 

district and transit area, Number and types of jobs 

created or retained, Private f unding relat ed to public 

investment, Increase in tax revenu e, other criteria TBD 

Gap financing for 
Gap financing for affordabl e units creat ed at th e 

affordable housing Same Same 
extremely low, very low, and low income level5; 

development5 

How Funds can 
Financing acqui5ition, 

be Used 
demolit ion and disposit ion Same Same 

o f property for AH projects 

Financing construction of 

public improvement5 and 
Same 

utilities to aid proposed AH Note: Bloomington lists more specif ic it ems, which in th e 
development5 other ci ties are covered w it h genera litie5 like "on 

Financing rehabilitation, 
affo rdable housing developments" They are quit e 
similar, ju5t a lot more speci fic. See below. 

remod eling or new Same Same 

construction of AH 

Tenant and project based 
Same 

rental assistance 

Fund ing for acquisit ion and 

rehab o n housing trust Same 

fund project5 

3
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n 
Richfield 

St. Loi.is Park Edina {Starts on page 21) Bl'oom ington 

Funding to faci lit ate 

affordable homeo\vn ership 

o pportunit ies including 
Same Same 

down payment assistance, 

serond mortgages, do.sing 

costs, etc. 

How Funds can Administrat ive costs 
be Used associated wi th AH Same 

programs 

Int er im financing in 

ant icipation of permanent Same Same 

financing source 

Other uses as permitted by 

I aw; approved by city Same Same Same 

co uncil 

3
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ion 
Richfield 

St. Louis Park Edina (Starts on page 21) Bloomington 

a) Enhancement of county, stat e, and f edera l afford able 

housing programs, b (Purchase or rehabilitation, or both, 

and long-t erm preservation of NOAH units t o be 
affordable to househo lds at or bel ow sixty percent (60%) 

of AMI, c) Home rehabilit ation of exi.st ing single family 
owner-occupied units to retain affordability; d) Low cost 

f inancing or grants in support of accessory dwelling units 

creation afford able to households at or below 60% of 

AMI; (7) Predevelopment serv ices in support of affordable 

Making loans at int erest housing creat ion; (8) Developmentfee w aiver an d 

How Funds can 
rates below or at market deferral of fees in support of afford able housing creat ion; 

be Used 
Not specifi ed rates to strengthen Sa me e) Low cost fin ancing or grants in support of accessory 

financial feasibility of dwelling uni ts creation affo rdable to hou.seho lds at or 

pro posed proj ects below si xty percent (60%) of AM I; f) Predevelopment 

!'.ervices in support of afford able housing creation, g) 

Developmentfee waiver and deferral of f ees in support of 

affordable housing creat ion, h ) Land acqui.sit ion and land 

banking for affordable housing creat ion, i ) Support for 

paying t he difference between affordable rents and 

market rat e rents to preserve affordable housing due t o 
loss of subsidy of expiring t ax credit developments or sale 

of NOAH property, j) lnfrastructu re improvements, and k) 
Relocation ass istance 

3
7

 



  

 

Richfield 
Location 

St. Lot.is Park Edina (Starts on page 21) Bloomingt on 

Terms for 
Determined by city Same Determin ed by Authority 

Repayment 

An nu al to city includ ing 

number of loans and 
On or before October 1 of each calendar year, t he 

Reporting 
grants, number and types 

community development di rector w ill provide a report to 
of un its and number of Same Same 

the city council on t he implementat ion of th is chapter Requi rements 
households for w hom 

wh ich indudest heAHTF 
rental assistance payments 
were provided. 

Housing and 
City manager/designee, wi ll administ er and supervise and 

Administrat ion The City The City redevelopment autority in 
the city's f inance department will admin ister the fund. 

and fo r the City of Richfield 

3
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Link to 84 Page Local Housing Trust Fund Manual 

https://www.mhponline.org/community-development/lhtfmanual-minnesota 
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Aeon's $100M affordable-housing project 
advances 

Nonprofit V\ill build 172 new apartments, rehab 306 others on site 
near Mall of Ame1ica. 

By JL\f BUCHTA jjw buchca@vartribuuc (OU, 

Mall of 
America 

Killebrew Dr. 

SOLo Apartment 
project 

• E.86thSt. 

BLOOMTN<,TON 
~ 

c=;::v l 
c:7 / 

,Jr 
1.000ft. ~ O 

Soorce: OpenStreetMap 

.. 

Aeon, a Twin Cities nonprofit housing developer/manager, 
signed final documents today to proceed with construction on a 
$100 million-plus rental project in Bloomington. 

SoLo Apartments, a nod to its location in the city's South Loop 
neighborhood, will inch1de a new 172-unit rental building 
adjacent to a 306-unit apartment complex that's also owned by 
Aeon and will soon be rehabbed. 

The nearly 18-acre site is located at 1930 E. 86th St.,just south 
of the Mall of America. Aeon acquired the property, which was 
called Village Oub Apartments, in 2019 with financing 
assistance from the city of Bloomington and the National Equity 
Fund. 

Sarah Harris, Aeon's \~ce president of strategy, partnerships and 
production, said the initial goal of the acquisition was to 
preserve what's called naturally occurring affordable housing 
(NOAH). The developer has focused in recent years on buying 
buildings that might otherwise be bought by investors who 
might fix them up and reposition them as more-expensive 

market-rate buildings that would be unaffordable to existing residents. The nonprofit bas already acquired 
several NOAH properties throughout the metro. 

"We can' t build them fast enough," said Harris. "So we're trying to preserve affordable housing that's 
being acquired by market-rate buyers." 

Harris said the new buildings, which were designed by Urban-Works Architecture, will include mostly 
three- and four-bedroom homes to serve mixed-income residents with larger fanlilies. Most of the units 
will be affordable to those who earn 60% or less of the area median income (AMI) and the remaining units 
will be for those at or below 80% of the AMI. 

She said F rana, the general contractor, will begin construction in August. Aeon owns and manages 
affordable homes that serve nearly 12,000 people in the Tv.fu Cities each year. The nonprofit has already 
developed and preserved S, 580 income-restricted apartn1ents and work is underway on several more. 

When possible, Harris said, the developer will build additional housing on the site if space perruits. 

e.startribune.comfOlive.'OON.ISbrTribune/PrintArticle.aspx?doc=MSn'..2F202m'.2F07%2F22&enfuy----ar02304&ts----20200722092337&uq=2020060P07... 1/2 

Exhibit K 

Article on Bloomington NOAH Development 
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In this case the site had room for an additional building on what had bttn gteen space and parking lots. 

"When we bought it we looked at it and said, 'Let"s be smart about bow we use our resources,· " she said. 

The reconfigured project v.~11 include new parking. homework space. a playground. an indoor and outdoor 
pool a racquetball court, a movie room and updated community space. 

Late last year the Bloomington City Council approved a $15 million affordablc-houswg trust fund in part 
to facilitate Aeon's purchase of Village Club. 

"This would not have been possible without our partnership \l.itll Aeon or before we est.iblisbed our $15-
million affordable housing trust fund and the opportunity housing ordinance:' Bloomington Mayor Tim 
Busse said in a statement. "We are glad to see tile City's connnitmcnl to affordable housing result in a 
tang1'l>lc addition to our conununity so quickly." 

Tllll Buchta · 612-673-7376 
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nance No. _ -18 

An ordinance establishing an 
affordable housing t rust fund 

The City of St. Louis Park does ordain : 

Section 1. Definitions. Th e following definit ions apply in t !his Ordina nce. 

Persons of ve,y low incom e means families and individuals whose incomes do not exceed 
SO percent of area median income, as median income was most recent ly determined by th e 
United States De partment of Housing and Urban development for t he Minneapolis-St . Paul
Bloomington, M in nesota-Wisconsin Metropolit an St at ist ical Area, as adjusted for smaller and 
la rge r families. 

Persons of low income means families and in dividuals whose incomes do not exceed 80 

pe rcent of t he area med ian income, as median income was most recentty dete rmined by t he 
U nited St ates Department of Hou sing and Urban development for t he M inneapolis-St . Paul

Bloomington, Min ~ co'ir Met ropolit an,Stat ist ical-Area.as ~ust r ior smalle r and 

la rge r families. 1 . _ n I I~,~~ ::=::::i l 
Persons of moderate income means tam·ties-an individua ls who_~~ i~comes exceed 80 

p ercent, but do not exceed-120 ~ rcent, ofg~a media'l...i{l~e, as mediao..,mcome was most 
r ecent ly determined by t he Unite d St ates Department of Housing and Urban development for t he 
M inneapolis-St . Paul-Bloomingt on, M innesota-Wisconsin Metropolitan St at istical Area, as 
a djusted for smaller an d larger families. 

SECTION 2 . Pu rsuant t o t h e aut hority granted to t he city under M innesota Statut es 
Section 462C.16, an affordable housing t rust fund is est ablished t o provide loans and grants to 

for-profit and non-profrt housing developers for t he acquisition and capital an d soft cost s 
n ecessary for the creat ion of new affordable renter and owner-occupied housing, for t he 
r ehabilitat ion an d preservation of exist ing multi-family resident ia I rent al housing including 
N atu rally Occurring Affordable Housing (NOAH) and rent al assist ance and homeownership 
assist ance t o persons of very low, low and moderate income. 

SECTION 3. The Affordab le Housing Trust Fund shall be fu nded by an annual budgeted 
a llocation of funds from t he city's Housing and Red evelopment Aut hority (HRA) levy as approved 
b y t he city council . Ot her sources of funding may include

1 
but are not limited t o: 

(a) Pr ivate cash donations from individuals and corpo rat ions d esignated for t he 

Affordable Housing Trust fund. 

Exhibit L 

St. Louis Park Affordable Housing Trust Document 
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b) P,ayments in lieu of participat ion in current o r fut ure affordable housing programs. 

(c) Matching funds from a federal or state affordable housing trust fu nd; or a state 
program designated to fund an affordable housing t rust fund. 

(d) Pr incipal and interest from Affordable Housing Trust Fund loan repayments and all 
other income from Trust Fund activities. 

(e) Tihe sale of real and personal property. 

(f) Local government appropriations, development fees and other funds as 

designated from t ime t o t ime by t he city council. 

(g) Tax Increment Finance (TIF) poo led funds. 

SECTION 4. The city may use money from the Affordable Housing Trust Fund t o assist 
proposed projects or programs t o develop or preserve affordable housing for persons of very low, 
low and moderate income to include: 

(a) M akingJoans at interest.rates belo~ or at marJcet.rat esJn order..,tp st rengthen t he 
fi nancialr ea bilify'otproppsed pr j , . 

(b) 

(c) 

(d) Fi nancing t he acquisit ion, demolition, and disposit ion of property for affordable 
housing projects. 

(e) Fi nancing const ruction of public improvements an d utilities t o aid proposed 
affordable resident ial developments. 

(f) Fi nancing t he rehabilitat ion, remodeling, or new const ruction of affordable 
housing. 

(g) Tenant and project based rental assist ance. 

(h) F~.mding for acquisit ion and rehab in conjunction w ith relat ed t o housing t rust fund 
projects. 

(i) FtUnding t o facilitate affordable homeownership opportunities including down 

payment assist ance, second mortgages, closing costs, etc. 
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Administrat ive costs associated with affordable housing programs. 

(k) Int erim financing of public cost s for affordable housing projects in anticipat ion of a 

permanent financing source (i.e. construction financing, bond sale, etc.) 

(I) Other uses as permitted by 1,w and approved by t he city council. 

SECTION 5. The city shall determine t he t erms and condit ions of repayment of loans and 
grants from t he Affordable Housing Trust Fund including t he appropriat e security and interest, if 
any, should repayment be required. Interest on loans and grants shall be as estab lished by t he 

citv from t ime t o t ime o r at th e t ime of aooroval of a soecific oroject or oroeram. 

SECTION 6. The Affordable Housing Trust Fund shall report annually t o the city on t he 
use of t he Affordable Housing Trust Fund account including t he number of loans and grants 
made, t he number and types of resident ial units assist ed through t he account, and the number 
of households for whom rent al assistance payments were provided. The city shall post t he 
report on its Web site. 

after par age • ~clpublicati on . 

October-¼, 2018 

October 15, 2018 
October 2~, 2 Ul H 

Reviewed for administrat ion: Adopt ed by t he City Council (date) 

Thomas K. Harmening, City Manager Jake Spano, Mayor 

Attest : Approved as to form and execut ion: 

Melissa Kennedy, City Clerk Soren Mattick, City Attorney 
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E~1tk-curt& 
COMMUNITY 
FOUNDATION 

MAKE A DIFFERENCE IN EP 

Start a 
Community 
Impact Fund 
Contact Executive Director Mark Weber at 
mweber@epcommunityfoundation.org 
or (952) 949-8499 

Exhibit M1 

Community Impact Funds Program of Eden Prairie Community Foundation 
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Details 
Who is Eligible for a Community Im pact Fu nd ~ 
A community initiative can be a n individ ual or network of individ uals 
dedica ted to imp rove the health and welfa re of Ed en Pr.1irie . Yo u're 
p robably th inking th at many d iffe ren t charitable projects could fit this 
definit ion - <Jind you ' re right! 

A Success Sto ry 
"Starting a nonprofit organiz.3tion c.an be challenging. Esped alty when 
waiting fo r your nonp rofit statu s to be approved . Th at is when I found 
Mark and the Ed en Prairie Community Found ation. Lio ns United is a 
n ew kind of tra ining center, desig ned specifically to prepare peo ple 
with d isabilities for exceptional performance i.n ind ividual 
competitio ns, team sports, and life. Mark and th e EPCF sponsored o ur 
organization w ith o pen a rms so we were able to take d onations while 
o ur nonpro fi t status was being ap proved. Lions United believes th at 
everybody d eserves the ch ance to be the best version of themselves 
and we a im to make th at h appen . Without the EPCF o ur missio n wo uld 
not be possib le."' 

-Andrew Cameron, Founder, Uons United fltness Center 

Benefits o f a Commun ity Impact Fund 
We' re Your Fis c.al Sponso r. We can offer our legal and tax-exempt 
statu s for your initiative. 
Tax Benefits. We provide tax write-offs fo r yo ur donors as a way to 
enco urage yo ur initiative to grow. 
Accept Online Donatio ns. You r dono rs c.an easily g Ne to you r 
initiative thro ug h the Foundation's o nline d onation page. 
No Credit.Card Fees. When you g et a donatio n via credit card, you 
keep th e fu ll donatio n and we take care of the fees. 
Experien ced Support. The Fo undation h as wo rked with a long list 
of community initiatives and nonprofits. When you pa.rtner with u s, 
you ' re never left wondering if you' re doing what's best for your 
cause. 

What are the Fees ? 
Th e Foundation ch arges 1 perc,en t annually on long-term initiatives 
and 2 perc,en t per donatio n on short-te rm in itia tives. These help cover 
the Found ation's administrative time and the cost of an annual aud it. 
Fees are charged q uarte rly and are acco mpanied by a d et.liled 
stat ement sent to you. 
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·4~· E{n. Jlf\, R,ui1"e, 
COMMUNITY 
tOUNl) A T I ON 

El'CF Community-Impact Fund Policies and Guidelines 

What is a Community Impact Fund? 
One way to support II fledging pwjett that ha~ communitv·wide inte re~'t is to sta rt II charitable community• 
impact fund, also called II pass-through fund, to Which intere~'ted d onoa can cont,ibute. Thel-C a,e typkal fy 
short--term funds, with Hsets cont,ibuted and grante-d out promptly, ~nerallywithin Sb( montM to II year. 
fund~ are itltended to be (iquid and therefore are kept in II bank money•m&rltet account. earnings are retai ned 
by the Eden Prairi e Community f.ound11tfon.. A s.m11ll 11d mir'lbtr11ti<ln fee i s ch111ged for each fund dl!p0$it. 

If the une;11;pected should occur, and the project does not reach h uiti<ln, we will be ab~ to 11:-direct the donors' 

funds to a sim ilar charity without losing time or deplt!ti ng the fund by going to cour t fcu i nstructfoia. Our itaff 
wiD carefully review the filcb before preienting s.uch a recommendation for action by the Board of Oirectori . 

Getting started 
A Community Impact r und can be c1e11ted with an a.greement between an indNidu11lo1 g,oup and the [ d en 
Prairie Community r ound11tion. An 11g1eement mu.i.t be in place befo,e services can be provided by the 
r.ound11tfon. The Community r.ound11tfon w111 asies:5 as to whether the proposed fund is legal and meets the 
mission of the Foundation, and whether the donor intent is ch11ri lllblt!. General ly, the Fo.undation provides the 
tonowing services to fund hold en: 

11➔ Oepoliit funds to, the benefit of your 01gani111tion into the Eden P111 i1ie Community Foundation account 

at Flags.hip B11nt. 
b. Pay app,oved biDs and d ~bu,sements upon the ,eceipt of the written Ois.buu.ement f o,m. 
c. Maintai n record s ol receivables and d is.bursementi. and pr<Wide quarterly and end--of➔-the•yea, 

accounting. 
d. me the yearly tax returns and required 1epo1ts of the Eden Prairie Community round11tion Which would 

contain information about the des.ignated funds. 
e. Produce a copyol the audit report of the Foundation. 

Contributing to a nd Withdrawing from a Fund 
Contli bution checks tor the benefit ol the organiuOon s.tarting the fund a,e conveyances that constitute 
outfight contributions to the Foundation to be used in cau ying out the round11tion's charitable pu,poi:cs. Checks 
mu1,t be made payable to the [ den P111i1ie Community Foundation. In the memo section of the check the term 
fBO "Your 0 11;ani ri1tion'" can be inie,ted. Of cou,se, you wiD ui:t! the actual name of your o,ganiution in the 
memo iection. If onty II few depc»iU wiD be made each month, 'f(lu can forwa,d the checks to the executive 
Di.recto, of the Foundation. If 'f(lu expect ieve,al pe, week, we can provide II deposit boot and itamp for your 
uie. ti you do you, own depcuih, of cou,se, we w1H need II copy of the depo-iit ilip. A Ois.buu.ement r orm mu.i.t 
be used to, paymenti to be mad e or checb to be written. The fo,m is p,ovi ded by the Foundation. 

Exhibit M2 

Community Impact Fund Policies and Guidelines 
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mmending Gra nts 
Once a Community lmp11c1 Fund has bef!n activated and cont,ibut.ions have 11«umulate-d, the adviso, or agent 
named in the 11g1e-eme-n1 may recommend d iruibutions to qualified organirations in a manne-1 that fulfiU.,. the 
fund'.,. pu1pol-f!. G111n1 1e-comme-nd11tions should be in writing.. and can be made at any time d u1ing the yea, . 
Recommendations can bf! submitte-d di1f!cUy to the EPCf. If an 11dviw1/agen1 b conce,ned about II particular 
recommendation, CPCF can pre•sc,ee-n an organiution for dig1bility. 

Once a recommendation is 1f!ceived, CPCF staff will pe,form due di6ge-nce tove-,ify tha t the o,ganiution is 
qualified to recf!ive the di.,.bu1l-f!ment➔ Giants h orn a Community Impact Fund a1f! typic111ly app1oved by the 
executive Director; giants of $1,000 or more a,e ente ,ed into the minutes of the Foundation's Exe-cutive 
Committee and Boa1d ol OirectoJS. 11 is the Foundation's practice generalfy to follow the adviso, 's 
recommendation. lloweve,, the final decision about all recommended granb is CPCF'.,.. Once f PCF llpPfOves the 
giant, ache-ck wiD be iuue-d and a k!tter f)fepared for the redpient o,ganization. 

Restrictions, Limitations, a nd Prohibitions 
The dono, outlined in the fund 11g1ee-men1 wil se,ve as the adviwr/agent unless othe,wise specified. The 

advbor/agent will notify the Foundation in w1iting of changes in the 11dviwr/agent d esignation. In the event that 
no advhor/agent b available, the foundation sh11D designate an 11d 11iso1/11gent 01 serve u the ad11~01/11gen1 
ilW!lf. 

The fund .,.hal continue w long a ... 11sseb a,e 11v11il11bk! in the fund and the purpose of the fund can be se,ved by 
ib continuation. If the fund is te1min11ted, the foundation .,.hall d evote any remaining assets in the fund 
f!xdusively fo1 cha,itable 01 other exempt purposes that: a) a re within the ...copf! of the cha,itable or other 
f!xempt pu,poses of the found at.ion's Articles ol lnco,poration; and b) most nearly app1oxim11te, in the good 
faith opinion of the Board, the or'iginal purpose of the fund. 

Investment and Fee s 
CPCF has the sole ,esponsibiUty and authority for investment ol the asW!ts of each Community Impact fund, in 
acco,dance with the Foundation's current investment guidelines and procf!dures, and 11II earnings are 1e t11ined 
by the Foundation. 

8ecaui:t! th i.,. h typically a sho,t-term fund, with asseb contlibuted and grante-d out promptly, gf!ne,a lly within 
six months to a yea,, the fund h intended to bf! liquid and therefore te-pt in a bank money-marke t account. 

CPCF'.,. inve..,tment objf!ctive i.,. to p,ovide a net return that equals or f!xcee-d.., the sum of the endowment 
d ist,ibution rate estabfi.,.hed from time to t.ime by CPCF and the long~term rate of inUation. £PCT appoint... an 
investment consultant and inve .... tment mana,ge,s h om time to time to cau y out some of its investment 
management ,e.,.ponsibiJities with ,espect to its invested ;uset pool. 

You ma•, obtain 11ddltion11t information about EPCf investment 11d 11ii:ors and practkf!s by eamng 952•949-8499. 

II is unde,stood and 11g1e-ed tha t the fund will be ,e.,.ponsible tor II tai, portion of the total investment and 
admini.,.1111tive costs of the foundation. Those costs cha,ged against the fund shall be determined in acco,dance 
with the cuu ent EPCF fef! Scheduk! as 11pplkable to funds of thb type. Ally co ... i... to the Foundation in accepting.. 
t111nde11ing, or managing p1ope1ty do.nated to the found at.ion for the fund sh11U 11bo be paid h orn the fund. 

Note: EPCF policies and fe-es a ,e subject to change. 

....lclt 
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Exhibit M3 

Community Impact Fund Agreement 

8080 Mitchell Road, Eden Prairie, MN 55344 

 

 

 
 

 

 

 

 

 

 

 

 
 
 
 

        
 

 

 

The Community f oundation~ not liab~ for ai:iy Ion or damage to th~ fund, including. but not Otnited to, any 
depreciation in its value. 

NH ma,c in/ ormalior, about ~ommunity impoct funds, roritoct CPU Cxc~uti11c DNcdar Mork Wcbe, by phot1e o t 
either (951) 949-84 99 or (611) 987•411j, °' by e-maif ot m wcber@cpwmmunityfoundotion.«g. 

More information about the Community Impact Fund Agreement can be found at: 
https://epcommunityfoundation.org/get-involved/donor-advised-designated-fund/ 
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.biibit N 
Information en TPOs of Sul'ronndmg Communities 

Proposed Eden 

Brooklyn Cem:er Btoo:rmington Go'.lden VaUey .St. Louis Park Ri:chfi:elcl Prairie 

M ultifamily M ultifami ly 
NOAH properties Apartment 

M ulti fam ily 

~ propert>/ wh er,e 
Multifami ly where at least house of at least 

dwel ling (3+) 

ainy of t h:e units at least 15% of 
di.uel lin.g vt:here 1896 of un~ts 3 units wher e ait ~ 

rent fur an uni ts rient fo'r {Definition TBD) 
Quaiifyi:ng p:roperty .at lea!St 15% are llave reents least 2-0-% of 

amount amount NOTE: Col'l!iider 
( induding NOAH) affordable ail: or afforrdab te to units arre 

affordablE t o affordab te to having t hese 
betow 60~ of homieholds at or affordabl e ail: o r 

hou:s;ellolds at or hou:s;eholds at or 
AMI below 60;.'S of bel ow 60;6 of 

apply to all 

betow 80,-'S of betow 60~ oi 
AMI AMI 

multifamily 

AMI AMI sales. 

Evi'Ctians Evi e.ti ans 
without ca use, Evie.ti ans Eviction witho i.n: Evi c.ti □'ns Evie.ti ans withou t ca us.e, 

P'rnt:edions: ternmts. materia l cflang,e without ca u:s;e, c:a use, r,ent wit'houil: ca u:s;e, w ithout cause, materia I cha n§e 
against in l eaise, ren t rents ~ in er e as.es., rent increases, rent i ncre.ases, in leaise, rent 

increases., ~ ~ ~ ~ in creases., 

" nin£s. •. nin:2s 

Ten.ants & City Tenants & City Tenants & City Tenants & City Ten,ant & City Tenant & City 

fit,e~ui r·es Wri1tten N,o1iice within ID dlays. of within 30 dlays. of within 10 days. of within 30 dla\rs. of w ithin 3.,0 days. of within 3.{J days. of 
to, i transfer of t ransfer o-t t ransfer of t ransfer of t ransfer of t ,ransfer o-t 

ownersh ip, ow nership ow nerrsh ip ~ ow nership ow nership 

Tenant Protection 
90 +days. 90 +days. 90+days. 90+days. 90 +days. 90+days. 

Perioc:11 

If vi'dlated: !Requires R!e!oc:aition IFedera I Hi glhw:ay 

Pa)'Rilentof .as.sistain.ce wh eni Adlm.inist ration 's R!etoc:ati o ri 

tenan ts are 
3 ~ rent acS 

fixed Payment assis.ta nee 
Unspecified 3 ~ rent acS 

form of relac:ation forrm of 
made to move 

rielacation 
for M ov ing (S21 600-$4,100 

as.sistanoe plus. rielacation 
w / o a;dequate 

as sis.ta nee 
Expenses fm depending 0 11 

violat ion fee as sis.ta nee 
t im e to find new State of MN + 2 un it size) 

hausin~ m anth s. rent3 5
0

 



  

 

 

roposed Eden 

Brooklyn Center Bloomington Golden Valley St. Louis Park Richfield Prairie 

If new owner If new owner 

To tenant within 30 terminate then t erminat e then 
If new owner 

To t enant within 30 
If new owner 

days of tenants pa id no later t han paid no later than 
t erminate then pa id 

days of tenants 
t erminate then paid 

wr itten the day t he tenant t he day the tenant 
no later than the day 

written 
no later than the day 

W hen pa id 
termination or vacates; if tenant vacat es; if tenant 

the tenant vacates; i f 
terminat ion or 

the tenant vacates; if 

owners notification terminates, then t erminates, then 
tenant terminates, 

owners notificat ion 
tenant t erminates, 

to terminate within 30 days of w ithin 30 days of 
then within 30 days 

to terminate 
then within 30 days 

giving not ice giving notice 
o f giving notice o f giving not ice 

City pays t enant 30 City pays tenant 30 City pays tenant 30 City pays tenant 30 ~ -:-t. ... an'~ •• e 

If penalty paid days after penalty days after penalty days after penalty days after penalty J veed this up--not 

paid. paid. pa id. paid. '- ..., .... ,d ·"' ~ ~ -
Additional Civil penalties 

Citation m ay be Citat ion may be Citation may be Citat ion may be Citat ion may be 

issued with civil issued with civil issued with civil issued with civi l issued w ith civil 
possible 

penalties penalties penalties penalties penalties 

Notice must 
All provisions t o the 

left and consider 
include advisory of 

Must notify tenants Charges a penalty Charges a penalty for adding (Chineese, 
impor tance of 

amount rent will be for violating certain violating cert ain Includes all Viet namese, 
information 

Other Requirements written in English, 
raised on day provisions of $500 provisions of $500 provisions t o the Russian). Any tenant 

immediately per each 'separat e per ea ch 'separate left on this row of notice from Landlord 
Spanish, Somali, & 

following tenant offense' offense' chart must include 
Hmong. Translated 

protection period (i.e. per unit) (i .e. per unit) warning of 
full notice available 

on request. 
importance of 

document . 

Include the following 
FAQs, Example FAQs, Example 

Documents 
not ice letters, List of notice letters, List of 

Tenant Resour ces Tenant Resources 
1The notice has soecif ic reauirements. See SLP home oa2e for more information. 
1 Begins t he date the written notice of the transf er ofownership is sent and ends on t he last day of t he t hrid fu ll calendar month following th e date t he notice was sent 
(3-4 months, depend ing on t ime of notice, minimum of 90 days) 

l lft hree months rent is used inst ead of moving expenses based on apartment size plus two months rent, th e difference is with in 3-10% and the amount calculated 

using the three month rent is always sl ight ly more. Recommend use this, as t he other is unduly complicated. 5
1

 



 

 

 

 
 

 

 

 

 

 

 

 

   

 

  

 

 

  

  

 

  

 

 

 

 

 

 

 

  

 

   

 

 

Exhibit O 

Examples of Tenant Issues in Eden Prairie 

Columbine Townhomes: 

In the fall of 2019, the Hosuing Task Force was made aware of issues facing tenants at the 

Columbine Townhomes. The owners of the townhomes had recently installed a new manager for 

the site and tenants began to experience issues related to maintanance, parking, and 

communication. Chief complaints were: 

 Parking: The parking policy for the townhomes was changed without notice and residents 

were experiencing being towed from in front of their homes. Previously issued parking 

stickers were expired, but no new parking stickers were issued for current reisdents. 

Communication regarding the new rules for parking was not adequate and fines for 

towing a great hardship for reisdents. 

 Access to Property Manager: Tenants reported that the office hours were not adequate for 

residents to connect with the property manager when needed. 

 Maintenance: Residents reported that maintancence was not being handled in a timely 

fashion. Maintenance workers did not live onsite and they were responsible for 

maintnence at many sites, so they were not able to respond quickly to urgent needs. A 

common theme among residents was that water damage was not adequately repaired and 

that edidence of water damage was only handled cosmetically. 

After tenants met with housing advocates from The New American Development Center, Jewish 

Community Action, and Homeline, they formed a tenants group and collectively sent a letter to 

ownership demanding fixes to untenable conditions. The collective action of the tenants created 

good relationship with the property ownership and proper communication, increased hours of 

access, and proper maintenace staffing was put into place. This story illustrates the need to 

communicate tenants rights to all renters in Eden Prairie as recommended by the task 

force. 

The Broadmoor 

In the fall of 2018, the residents of The Broadmoor Apartments were informed that the owner of 

the property was moving forward with plans to redevlop the property that were put on hold ten 

years prior. The plan was to level the building and reconstruct a new multi-use property that 

would include housing, but not at the same pricepoints of current rents. This property was a 

naturally occuring affordable option for renters as the owners knew they were going to redevelop 

at some point and so the property was not well-kept during the ten years of waiting to redevelop. 

Residents came together to demand that ownership give them proper time to find other housing 

as many of the families had children in school in Eden Prairie and did not want to disrupt the 

school year for these children. Ownership agreed to have tenants stay until the summer of 2019 if 

they so chose before having to move out. 
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A multifacted colaition of community partners pitched in to help residents of the Broadmoor find 

other housing, and some were able to stay in Eden Prairie in other rental housing that is market 

rate. Many others had to move to other communities due to the high cost of rentals in Eden 

Prairie. As this property has been redeveloped, Eden Prairie has lost over 200 units of affordable 

rentals. This story illustrates the importance of identifying naturally occuring affordable 

housing and to create partnerships with developers whose mission is to preserve NOAH 

housing. 

Arrive 

When an out-of-state real estate company purchased what is now called Arrive, residents there 

began to experience what they thought to be inconvenient and individual communication issues 

with the rotating set of site managers. At the early stages of new ownership, vacant apartments 

were being refurbished in order to upgrade the location and increase rents. During this initial 

phase, existing tenants began to have issues with regular maintanance requests. Trash and refuse 

from demolition began to accumulate around trash containers, malfunctioning garage doors were 

left unfixed, ventilation fans in the parking ares were no longer working, and many residents 

reported issues with mice and bugs infestations. In short, during the time of “flipping” the 
property, existing tenants’ quality of life was disregarded by a management that was preoccupied 

and understaffed. In addition, many residents reported that they did not receive new leases in a 

reasonable time before renewal dates. These new leases were largely different from previous 

leases in how rent plus utilities were being charged and many tenants felt pushed to sign even 

though their monthly costs were significantly increased even as conditions at the apartments 

were significantly worse. Residents of Arrive came to a city council meeting to tell about their 

experiences and ask the council and mayor to ask for their support to create policy that upholds 

the right to decent housing and fair treatment by landlords. Subsequently, many of the residents 

who spoke to the city council that evening have moved to other homes in other communities. 

This story illustrates the importance of creating policy that provides tenants with the tools 

they need to organize tenenat organizations to advocate for decent housing condtions and 

fair treatment by landlords. 
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Today! Housing Loans Available 
to Qualified Eden Prairie Residents 
The Housing and Community Services 
Division assists residents of Eden Prairte with 
several types of housing loan programs offering 
zero-11terest, deferred and forgivable loans. 

First-Time Homebuyer Program 
Zero-nterest, deferred loans up to $10,000 are 
availoble to qualifying first-time homebuyers purchasing a home in Eden 
Prairie - funds can be used for part of the required down payment (up to 
50%) closing costs (up to S5,000) and mortgage prtnciple reduction (up 
10 10% or me purchase plice or s10,ooo). 

First-Time Homebuyer Eligibility and Application 

Senior Emergency Repair Program 
Forgivable loans up to S5,000 are available to qualifying residents age 60 
or older, who are an owner-occupant of a home in need of emergency 
repai1s - funds can be used for repairs to water heaters, furnace, central 
air conditioning units or accessibility upgrades such as grab bars and 
handiails. 

Senior Emergency Repair Eligibility and Application 

Housing Rehabilitation Loan Program 
Zero-nterest, deferred loans up to S15,000 are available to qualifying low 
and moderate-income households to maintain, repair and improve Eden 
Prairie homes - funds can be used for new roofs, siding, windows, 
electncal, plumbing, heating and insulation. 

Housing Rehabilitation Loan Eligibility and Application 

Ehxibit P 

Eden Prairie Housing Assistance Programs 
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11n the home stretch 

A pilot progr:un 111oclifies houses so that older homeowners can age in 
place. 

By KEVYN BURGER Special 10 rhe s,ar lnbllJ!e 

Nettie TbiJJ hopes 10 age in place a, Iler longtime bome in S))Iing Lake Park. where sbe enjoys feeding !be birds. RICHARD 
TSONG-TAATA.Ril • ric-hard.tsong-taatarti@startribu.ne .c-om 

Almost 50 }-eMS ago. ~ettie Thill's mother-in-law died at home, in her kitchen.felled by a heart attack. 

Soon after, Thill and her husband bought 1he small stucco house from the estate. and now Thill says she 
wants to go the same way. 

"They can take me out feel 6.rst like they did her." said Thill. a retired cook. "I love it here." 

The desire to age in plaoe is both powerful and nearly universal. A 2018 survey by AARPfoWld that 
three-quarters of those over age SO say they want to rem.a.in in their current residence as they get older. 
Now in the COVID-19 pandemic era, it's anticipated that more seniors will opt to age in place at home 

Exhibit Q 

Habitat for Humanity’s Age Well at Home Pilot Program 
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than move into a senior living facility. 

An anny of architec.ts. contractors and designers have been busy retrofitting the living spaces of 
Americ.ans ente-.ring their retirement years. Re.modeling company ads and media stories about the 
pb.e-.nomenon often showcase high-end projects. featuring roll-in showers in luxurious bathroouis, first
floor master suite additions. eve-.n voice-activated lighting and security systems. 

But low- and moderate-income homeowners without the budget to fund major constmction projects are 
equally keen to s.tay in the.ir familiar homes. 

Now a pilot program in the Twin Cities is making the goal achievable. Habitat for Humanity's Age Well 
at Home initiative serves those living on fixe.d incomes. adapting their livins spaces to leave their homes 
safer and better suited to their needs. 

"This model could be a game changer for this growing demographic." said Pat Lund. the Age Well at 
Home program manager. 

In its first 18 months. the initiative has made upgrades to 65 homes in the metro area. Funded through 
public an.d private grants, crews have built front-door ramps. added h.ud-held showers. grab bars and 
railings, improved lighting, ins.talled nonskid flooring and added swart doorbells and stair lifts. 

The a\'erage cost of the upgrades is $8.500. an amount that is out of reach for many living on Jean 
budgets. 

"A lot of older homeowners still ha--e mortgages. They're dealing with expensive medical bills and 
prescriptions, they're challenged to pay utilities and put food on the table," Lund said. "It's not jus.t 
paying to get the work done; it's also tough for some of them to find a contractor who is trustworthy and 
will do the smaller jobs." 
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Toill's house in Spring Lake Pak. Pro>ided 

The Age Well at Home program, now being tried in five other American cities, rel.Jes on health care 
providers for referral!::. In the Twin Cities, Allina and Hennepin Healthcare identify older patientc who 
would benefit from housing modifications. 

"The cool thing about a housing-health care partnership is that homeo'wners already know and oust their 
doctors ; they have built up a bond with them;' said Lund. "We're hoping to embed with other health care 
systems as we expand." 

During the COVID-19 pandemic, Age Well at Home modification work has been limited to exterior ramp 
building, 'with most individual an:! group volunteer activities suspended tmtil furth!r notice, according to 
Lund. Age Well at Home is not tiling additional clients ,mti! July 30 at the earlies:. Interested 

homeowners c.an apply at tcbohitM,Org. 

Financial considerations 

'I\vo years ago, Nettie Thill took a nasty fall in her li,ing room, craclting her head on the china closet on 
the way down. Shaken , she went to the hospital and got the all-clear, lucJ..,1 that she didn't suffer a break 
or concussion. 

The hunble alerted her health care team and brought a nurse to evaluate her home. Soon a crew arrived to 
put a banister by the ste.ps leading to her basement laundry room, install easy-open storm doors and add 
grab bars by her bathtub. 

" I like taking a bath but it was ha:d to get in and out," Thill said. "My arms are still strong and I can pull 
myself up and do'w11." 

Keeping people living inde.pende,tly is more affordable than the alternative. According to Genworth's 
2019 Cost of Care Survey, the median montltly cost in an assisted-living facility in Minnesota is S3,800; 
a semiprivate room in a nursing home is just over Sl0,000. 

The Centers for Disease Control md Prevention calculates that 3 million Americ.ms 65 and older are 
injured in falls e>-ery year, with an average hospitalization bill of $33,000. Modifications to make homes 
more fall-proof can result in significant savings to the health care system tmderwritten with public 
dollars. 

"It's common sense that if you can reduce injuries. it will reduce hospital stays. It's more cost-effective to 
keev lhc:w <1.l huwe thew W d wu1e .sup~>J. Livc c:uviluwueul," .sdicl M.icht'-llc R4Juvid1. She le.1<l:.s Alliu.<1.'.s 
team of OC'CUpatioual therapists and nurses who visit homeowners and make recoll!llleudations on what 
they need to safely age in place. 

After assessing a ntmiber of older homeowners, Rado'1ich has seen how updates and repairs in their 
living spaces often boost their psychological and emotional well-being. 

"When they don' t have to work so hard just to take a shower, they have more energy," she said. "One 
gentleman picked his bassoon baek up and started playing it again. He'd been exhausted from caring for 
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but when the changes were =de he could reswne an activity he'd always liked. That's huge." 

A national model 

Thill has no plans to leave her home, situated on a large lot in Spring Lake Park. In warmer weather, she 
waters her flowers and climbs a, her riding mower to tend her lawn; she keeps her bird feeders filled 

year-round, watching for blue jays and finches and enjoying the antics of squinels attracted to the 
birdseed. 

" I can still take care of m yself t.1t nothing works as well as it used to. I have arthritis, but that's better 
than rigor mortis," she joked. "I like what they did for me. My kids don't worry about me so much now." 

In the Twin Cities, the Age Well at Home pilot will double the number of older homeo..,ners it assists in 
the coming year. Habitat for Hmmmity is tracking the completed projects to see if the initiative can be 
replicated nation\\<i de. 

"We think that all of our 1,000 Habitat affiliates could adopt this model," said Lund. "The desire to stay 
put crosses all class and income lines. It's not that expensive to stabilize homeowners so they can stay in 
a community where they're comfortable and know their neighbors." 

KeV)'n Burger is a Minneapolis-based freelance writer and broadcaster. Staff ..,Titer Kim Pabner 
contributed to this report. 
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Pillars of Affordable Housing Policy 
Equity In Place is a diverse group of strategic partners from organizations led by people of color and housing advocacy organizations 
working to advance housing justice and equitable community development. We believe that housing policy must be informed by five 
key pillars {5 Psl that center our communities and move toward transtonnative systemlc change. 

The location and type of 
housing must be directed by 
communities most impacted and 
have access to essential daily 
needs like transit and healthy 
foods. 

Existing affordable housing 
must be maintained at truly 
affordable levels and improved 
as needed to remain safe, 
livable and healthy for the 
same residents. 

Download the full EIP Policy Agenda 
at billy/ EIP-policy-agenda 

POWER Renters and communities 
most impacted and h1sto11cally 

rnarg1nal1zed must be centered 1n and have lashng 
1nfiuence on the dec1s1on-rnak111g processes that 
impact their housing stability 

tools and rights to remain in 
their homes and not experience 
the impacts of housing 
instability or displacement. 

New housing units must be 
produced at a diversity of 
affordabil ity levels with a 
commitment to using public 
resources for the most deeply 
affordable housing. 

The Alliance 

Exhibit R 

The Three P’s: Production, Preservation, and Protection 

As the task force did our research and engaged in conversations about how to create the affordable 

housing that we need in Eden Prairie, we found that conversations regionally and nationally center 

around what is known as “the three P’s” of affordable housing: Production, Preservation, and 

Protection. Every new construction project is an opportunity to produce affordable units. This is 

the foundational element of a robust inclusionary housing policy. Every rehabilitation project is an 

opportunity to preserve affordability that already exists in naturally occurring affordable housing 

(NOAH). And, healthy and stable communities seek to rigorously protect tenants’ rights to assure 
that tenants are able to thrive. Keeping in mind these three strategies, assures the creation of policy 

that is balanced and works for the good of the whole. The graphic below, created by the Alliance: 

Advancing Regional Equity, shows two more P’s to consider when creating housing policy: 

Placement and Power. These two additional P’s will be paramount as development is proposed in 

the coming years. Eden Prairie will want to make a great plan for the best placement of all-

affordable development and work with partners to make them happen. Additionally, Eden Prairie 

needs honor the power of the voices of people in need of affordable housing in order to create 

healthy and stable homes. 
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Exhibit S 

Task Force Members and their Expertise 

Carol Bomben: Carol Bomben is retired as General Manager of the Preserve Association, a large 

homeowners association. She has served on the EP School Board along with the EP Community 

Foundation and remains active on the Onward EP Board as well as EPAM Rotary. 

Terry Farley: Trained as an attorney, Terry has spent the last few decades working in the 

financial services industry. Her experience includes extensive work in the securitization 

industry, building mortgage origination platforms and asset-based lending businesses and 

managing distressed organizations. She is currently consulting in both the financial services and 

non-profit space. 

Marlene Fischer: Marlene Fischer has 35 years of experience with financial services in the insurance 

industry as well as 10+ years working with the fixed and low-income families of a local school district, in 

administrative positions in the District Office. She serves on the Advisory Council of Eden Prairie’s Senior 

Center. Her focus on the Housing Task Force has been the need for affordable housing for persons on a 

fixed income and accessible housing for seniors, the fastest growing segment of the Eden Prairie 

population. 

Joan Howe-Pullis (Chair): Joan is the Director of Justice Ministries at Pax Christi Catholic 
Community. She has served on the board of the Interfaith Circle and the New American Development 
Center and has participated in the Eden Prairie Community Housing Coalition. 

Lyndon Moquist (Vice-Chair): Lyndon Moquist has been the Managing Broker of the Edina Realty 

office in Eden Prairie for 8 years and a former Managing Broker of the Edina Realty office in Edina for 11 

years. He’s currently the chair of the Eden Prairie Tax Board of Equalization and has been for 7 years. He 
chaired the Minneapolis Association of Realtors Public Affairs Task Force for 5 years. He’s been an Eden 

Prairie resident for 23 years. 

Joan Palmquist: Joan’s background includes 25+ years doing marketing research, database 

management, database marketing and marketing consulting. In addition, she is a long-time volunteer of 

PROP food, and Habitat for Humanity. She sat on Twin Cities Habitat for Humanity’s board for six years. 

Anne Peacock: Anne Peacock currently enjoys working with non-profit and for-profit firms to provide 

advice and guide strategy that enhance their ability to deliver on their mission and improve 

outcomes. She served as a board member and then COO at CommonBond Communities and prior to 

that spent 25 years in the financial services sector. She is a 30-year resident of Eden Prairie. 
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Kenneth Robinson: Ken is a full-time Realtor with Edina Realty and was resident of Eden Prairie 

since 2006. In May of 2019 Ken was appointed by the City Council to Eden Prairie’s Affordable 
Housing Task Force. Ken is a Catechist with Pax Christi Catholic Community’s RCIA program, a 
former member of the Pax Christi Catholic Community Leadership Council, former PTO co-

president (Eden Lake School), a former candidate for Eden Prairie School Board (2017) and 

Foundation for Eden Prairie Schools- Volunteer of the Year (2015). Ken enjoys yoga, golf, 

fitness, and volunteerism. 

Emily Seiple: Emily Seiple is the Director of Community Development for ESTHER Homes, a nonprofit 

housing program supporting pregnant women experiencing homelessness. She earned her master’s 

degree in Urban and Regional Planning from the University of Iowa in 2017 and sat on the Housing and 

Community Development Commission for the City of Iowa City from 2015-2017. She recently provided 

feedback on the Minnesota Department of Health Housing Strategy Team to encourage policies that 

increase affordable housing and acknowledge housing as a social determinant of health for Minnesota 

families. 

The City Staff Liaison for the Housing Task Force is Jonathan Stanley. 

61 


	Attachment 1 Housing Task Force Report to the City Council
	Attachment 2 Housing Task Force Report Full Appendix



