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City of Eden Prairie
Capital Improvement Plan Summary
2013 to 2022

Introduction

The City plans for capital maintenance and improvements by preparing a capital improvement
plan (CIP). The CIP represents a framework for planning the preservation and expansion of
capital including equipment, facilities, and infrastructure. It sets forth the estimated schedule,
timing, and details of specific improvements by year, together with the estimated cost, the need
for the improvement, and sources of revenue to pay for the improvement.

The City Council considered the following when preparing the CIP for each project and for the
overall plan:

o the condition of the City’s infrastructure including the projected need for repair or
replacement

e the likely demand for the improvement

e the estimated cost of the improvement

o the available public resources

o the level of overlapping debt in the City

o the relative benefits and costs of alternative uses of the funds

e operating cost of the proposed improvement

e alternatives for providing services most efficiently through shared facilities with other
cities or local government units

Capital Improvements Definition

A Capital improvement is a major expenditure of City funds. For the CIP, the City defines a
capital improvement where the cost of a single project or piece of equipment is over $25,000.

Capital Policies

The following debt and capital policies have been established to guide policy decisions regarding
capital improvement planning.

e The City will confine long-term borrowing to capital improvements or projects that
cannot be financed from current revenues. Where the issuance of long-term debt is
required, it will pay back the bonds within a period not to exceed the expected useful life
of the project. :




e The City will maintain a sound relationship with all bond rating agencies and will keep
them informed about current capital projects.

o The City will maintain a ten-year Capital Improvement Plan for all projects over $25,000
and will update the plan every two years.

e Liquor profitsarea dedicated funding source of the Capital Improvement Program
Process

The City updates the Capital Improvement plan (CIP) every two years Each department
documents and pr10r1tlzes their requested pro]ects

Finance then analyzes the requested projects and compares the requests to funds available. A
CIP committee consisting of the department heads meets to make a final recommendation to the
City Manager of the proposed CIP projects. The City Manager makes the final recommendation
to the City Council on which projects to include and fund in the CIP.

The City Council receives input from various sources when making final decisions on the CIP
besides the City Manager and staff. The Council receives citizen input through a biannual citizen
survey and other public and private meetings and contacts. The Council formally receives input
from the City’s various commissions including the following: Budget Advisory Commission,
Planning Commission, Heritage Preservation Commission, Human Rights & Diversity
Commission, Arts & Culture Commission, Parks, Recreation & Natural Resources Commission,
Conservation Commission, and the Flying Cloud Airport Advisory Commission.

Project Summary

The Capital Improvement Plan is comprised of eleven departments: Communications,
Community Development, Engineering, Facilities, Fire, Information Technology, Parks and
Recreation, Police, Public Works, Storm Water Utility, and Water Utility. Below summarizes
total project amounts by department:




Communication $ 25,000

Community Development 14,350,000
Engineering 162,355,000
Facilities 6,155,000
Fire 4,290,000
Information Technology 2,149,000
Parks and Recreation 13,889,200
Police 105,000
Public Works ' 28,725,000
Storm Water Utility 11,699,200
Water Utility 10,133,800

$ 253,876,200

Communication is for an upgrade to the Council Chambers audio system.

Community Development has 12 projects. The two largest projects are for Midwest Asphalt
Development ($5,500,000) and Ace Daycare Redevelopment ($3,000,000). Staff expects TIF
Districts to be established for each of these projects.

Engineering includes approximately 41 different projects ranging from $240,000 for CSAH 1
(Pioneer Tr.) landscaping to $32,250,000 for South Shady Oak Rd (TH 212 Interchange) Most of
the funding for transportation projects is from special assessments, the County, and Municipal
State Aid.

Facility projects include improvements and repairs and maintenance of the City’s 26 buildings.
Below summarizes the proposed spending percentages by location for the ten year period.




Buiding Restorations
mCity Center

g Community Center
& Den Road Building

B4 Fire Station #1

B Fire Station #2

E Fire Station 43

& Senior Center

7 Smith Douglas More
House

City Center projects include $750,000 for heat pump replacement and $250,000 to build offices in
the Police Department.

Community Center projects include $1,000,000 for a new floor in Rink 2, $220,000 to replace the
pool roof, and $100,000 to replace the cooling tower.

Building restoration includes the cost to replace failed caulk, tuck-point failed mortar joints,
window glazing repair, expansion joint repair and concrete repairs on all City buildings. The
City invests about $123,000 a year for these items.

Funding for the facilities projects are generated thru a user fee charged to the general and
enterprise funds.

Fire projects total $4,290,000. Radio replacements account for $2,750,000 of this total. There is
also a $1,000,000 budgeted for a new Aerial Truck in 2022.

Information Technology projects include the maintenance of the City’s internal and external
network infrastructure, replacement of the Police mobile computer system, and updating fiber to
LOGIS and remote sites. Funding for information technology projects are generated thru a user
fee charged to the general and enterprise funds.

Parks and Recreation addresses the recreational needs of the community, such as new parks, park
improvements, and park maintenance. Significant parks projects include: parks parking lot
maintenance ($2,320,000), Round Lake Park - Phase II ($1,850,000), Staring Lake playground
replacement ($1,000,000), park trail maintenance ($910,000) and Cedar Hills Park development
($900,000).




Park and Recreation Projects are funded from the following sources:

‘ Anticipated Donation $ 450,000
Capital Maintenance & Reinvestment Fund 9,395,000
Park Improvement Fund 4,044,200

$ 13,889,200

Anticipated donations include significant donations from the EP Baseball Association towards
the Miller Park baseball stadium seating and EP School District for CMS tennis court
reconstruction.

Police includes $80,000 for three additional Police cars and $25,000 for a negotiations throw
phone.

Public Works includes the pavement management program and maintenance of the trails system.
The pavement management program provides ongoing maintenance of approximately 230 miles
of City streets. Utilizing a City wide evaluation system, the current Pavement Condition Index
(PCI) is approximately 80. The City’s goal is to maintain an average PCI of 60 with a funding
target of 80. This requires a current investment of approximately $2,000,000 annually
($3,000,000 starting in 2018) from the Capital Maintenance & Reinvestment Fund and $500,000
in the annual Street Division operating budget. This ensures that the City preserves a major
infrastructure investment and provides an expected level of service to the community. Pavement
management expenditures will be paid from a newly implemented franchise fee that was
approved by the City Council on June 19%, 2012. The City expects to receive about $2,000,000
annually.

Storm Water Utility includes $6,644,200 for Storm operating budget, $600,000 for general Storm
water improvements, 400,000 Neill Lake/Town Center water quality improvements and $390,000
for Purgatory Creek bank stabilization. Utility projects are paid for by user fees.

Water Utility includes $3,000,000 for a water storage reservoir, $1,432,000 for construction of
well #18, $1,220,000 for construction of well #17, $1,148,300 for recoating of the water tower at
Dell Road, and $1,115,000 for recoating of water tower at Market Center. Utility projects are
paid for by user fees.

Conclusion
The CIP is an important tool to maintain and provide consistent investment in City equipment,

facilities, and infrastructure. Assets are not allowed to deteriorate beyond repair and appropriate
repair and replacement are scheduled.
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City of Eden Prairie, Minnesota

Capital Plan
2013 thru 2017

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# Priority 2013 2014 2015 2016 2017 Total

|Community Development

Entry Monument/Signs 13801 n/a 150,000 100,000 250,000
Economic Development Fund 150,000 100,000 250,000

Scenic Heights/Affordable 13802 n/a 1,000,000 1,000,000
CDBG 500,000 500,000
TIF Housing 500,000 . 500,000

Redevelopment to Affordable 13803 nfa 50,000 50,000 50,000 50,000 50,000 250,000
CDBG 25,000 25,000 25,000 25,000 25,000 125,000
TIF Housing 25,000 25,000 25,000 25,000 25,000 125,000

Business Incubator 14801 nfa 100,000 100,000
Economic Development Fund 100,000 100,000

St. Johns Wood 14802 - n/a 250,000 250,000
Housing Improvement Area 125,000 125,000
TIF Housing 125,000 125,000

Fairway Woods 14803 n/a 250,000 250,000

) Housing Improvement Area 250,000 250,000

TOD Affordable 14804 ~nfa 1,000,000 1,000,000
CDBG 500,000 500,000
TIF Housing 500,000 500,000

Chestnut Apartments 15801 nfa 1,000,000 1,000,000
TIF Housing 1,000,000 1,000,000

Conference Center 16801 nfa 1,000,000 1,000,000
TIF Redevelopment New 1,000,000 1,000,000

Ace Daycare Redevelopment 16802 nfa 3,000,000 3,000,000
Grant 500,000 500,000
TIF Redevelopment New 2,500,000 2,500,000

Mold Abatement 16803 ° n/a 500,000 . 500,000
TIF Housing 500,000 500,000

Cbmmunity Development Total 1,200,000 1,750,000 1,050,000 4,550,000 50,000 8,600,000

Engineering

TAY;

Eden Prairie Rd. (South of Riley Creek) 01-5537 1 4,200,000 4,200,000
Assessment 3,900,000 3,900,000
Storm Drainage Fund 200,000 200,000
Utility Fund - Water 100,000 100,000

Homeward Hills Road Storm Sewer Replacement 01-5545 1 400,000 400,000
Other : 200,000 200,000
Storm Drainage Fund 200,000 200,000

Preserve Blvd (Westwind o ALP) inc. ALP Intersect 02-5583 1 1,800,000 1,200,000 3,000,000
MSA 1,500,000 1,000,000 2,500,000
Storm Drainage Fund 300,000 200,000 500,000
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Department Project#  Priority 2013 2014 2015 2016 2017 Total
Prairie Center and Valley View Streetscape improv 06700 1 2,000,000 2,000,000 2,000,000 2,000,000 8,000,000
Economic Development Fund 400,000 400,000 400,000 400,000 - 1,600,000
Special Service District 1,600,000 1,600,000 1,600,000 1,600,000 6,400,000
Beach Road Water Main 098-5744 n/a 500,000 500,000
- Assessment 500,000 500,000
North Shady Oak Road Improvements 11-5799 1 10,850,000 10,850,000
Assessment 10,075,000 10,075,000
County 300,000 300,000
MSA 400,000 400,000
Utility Fund - Sewer 50,000 50,000
Utility Fund - Water 25,000 25,000
South Shady Oak Rd (TH 212 Interchange) 11-5800 1 2,000,000 4,000,000 13,250,000 13,000,000 32,250,000
Assessment - 8,500,000 8,500,000
County 3,000,000 2,000,000 5,000,000
MnDot 4,500,000 2,500,000 7,000,000
MSA 2,000,000 4,000,000 3,500,000 9,500,000
Storm Drainage Fund 50,000 50,000
TIF Redevelopment 2,000,000 2,000,000
. Utility Fund - Sewer 50,000 50,000
Utility Fund - Water 150,000 150,000
Medcom Boulevard (East to Franlo Road) 52-150 n/a 700,000 700,000
Storm Drainage Fund ) 50,000 50,000
Transportation Fund 550,000 550,000
Utility Fund - Sewer 50,000 50,000
Utility Fund - Water 50,000 50,000
Prospect Road PE-8001 nfa 700,000 700,000
Assessment 700,000 700,000
Prairie Center Dr. / Preserve Bivd. Intersection PE-8009 1 1,850,000 1,850,000
MSA 1,750,000 1,750,000
Storm Drainage Fund 50,000 50,000
Utility Fund - Sewer 25,000 25,000
Utility Fund - Water 25,000 25,000
Prairie Center Drive / Franlo Road Signal PE-8027 1 600,000 600,000
MSA 500,000 500,000
Transportation Fund ] 100,000 ) 100,000
CSAH 61 (Charlson Rd. to Carver County) PE-8039 1 14,500,000 14,500,000 29,000,000
County 3,500,000 3,500,000 7,000,000
MnDot 9,500,000 9,500,000 19,000,000
MSA 1,450,000 1,450,000 2,900,000
Storm Drainage Fund 50,000 50,000 100,000

West 70th St. Extension PE-8043 1 2,200,000 2,200,000
Assessment 1,925,000 1,925,000
Economic Development Fund 275,000 275,000

Duck Lake Road (Duck Lk Tri to S. Shore Ln) PE-8084 1 - 1,300,000 1,300,000
Assessment 200,000 200,000
Capital Maintenance & Reinvestment Fund 250,000 250,000
MsA 750,000 750,000
Storm Drainage Fund 100,000 100,000

LRT - City Projects PE-8101 n/a 1,000,000 1,000,000 2,000,000
Capital Maintenance & Reinvestment Fund 1,000,000 1,000,000 2,000,000

Misc Improvements PE-8103 1 100,000 100,000 100,000 100,000 100,000 500,000
Transportation Fund 100,000 100,000 100,000 100,000 100,000 500,000
Valley View / TH 169 Interchange PE-8105 1 15,000,000 15,000,000
GTA - Funding Under Review 5,000,000 5,000,000
MnDot 5,000,000 5,000,000
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Project#

2017

Department Priority 2013 2014 2015 2016 Total
Other City 5,000,000 5,000,000
CSAH 1 (Pioneer Tr.) Landscaping PE-8106 1 240,000 240,000
County 200,000 200,000
MSA 40,000 40,000
City West Parkway (UHG) PE-8112 n/a 1,910,000 1,910,000
Assessment 1,860,000 1,860,000
Utility Fund - Sewer 50,000 50,000
West 62nd Street (UHG) PE-8113 n/a 1,740,000 1,740,000
Assessment 1,740,000 1,740,000
Willow Creek Road PE-8114 n/a 2,700,000 2,700,000
Assessment 1,600,000 1,600,000
Utility Fund - Sewer 550,000 550,000
Utility Fund - Water 550,000 550,000
West 70th St - East Segment PE-8115 nla 2,275,000 2,275,000
Assessment 800,000 800,000
Capital Maintenance & Reinvestment Fund 1,200,000 1,200,000
Economic Development Fund 200,000 200,000
Storm Drainage Fund 50,000 50,000
Utility Fund - Water 25,000 25,000
| & 1/ Drain Tile Annual Programs PE-8117 nla 140,000 100,000 100,000 100,000 100,000 540,000
Stform Drainage Fund 65,000 50,000 50,000 50,000 50,000 265,000
Utility Fund - Sewer 75,000 50,000 50,000 50,000 50,000 275,000
Singletree Lane (PCD to Eden Rd) PE-8118 n/a 3,500,000 3,500,000
Assessment 1,400,000 1,400,000
Economic Development Fund 350,000 350,000
MCA - Funding Under Review 1,750,000 1,750,000
N-S Road in Town Center (Technology to Singletree) PE-MCA 8075 n/a 5,000,000 5,000,000
Assessment 2,100,000 2,100,000
Economic Development Fund 500,000 500,000
MCA - Funding Under Review 2,150,000 2,150,000
- Utility Fund - Sewer 125,000 125,000
Utility Fund - Wafer 125,000 125,000
Town Center Storm Water Management PE-MCA 8078 nla 3,200,000 3,200,000
Assessment 3,200,000 3,200,000
Engjneering Total 18,630,000 9,410,000 41,275,000 39,940,000 24,900,000 134,155,000
LFa cilities

Building Restoration 05201 1 123,000 123,000 123,000 123,000 123,000 615,000
Facilities Internal Service Fund 120,000 120,000 120,000 120,000 120,000 600,000
Liquor Building Fund 3,000 3,000 3,000 3,000 3,000 15,000
Replace Cooling Tower at Comm Center 12230 n/a 100,000 100,000
Facilities Internal Service Fund 100,000 100,000

Mill and Overlay West Lot Fire 1 13201 1 65,000 65,000
Facilities Internal Service Fund 65,000 65,000

Mill and Overlay App Bay Drive Fire Station #2 13202 1 55,000 55,000
Facilities Internal Service Fund 55,000 55,000

New Floor for Ice Rink 2 13224 1 1,000,000 1,000,000
Facilities Internal Service Fund 1,000,000 1,000,000

Astro Turf for Rink 3 13226 n/a 80,000 80,000
Facilities Infernal Service Fund 80,000 80,000
Cooling System for Dry Floor Events in Rink 3 13227 nfa 80,000 80,000
Facilities Internal Service Fund 80,000 80,000
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Department Projectd#  Priority 2013 2014 2015 2016 2017 Total
Den Road Replace Roof 13231 1 130,000, 130,000
Liguor Building Fund 130,000 130,000
Replace Council Chamber Rooftop 13232 1 35,000 35,000
Facilities Internal Service Fund 35,000 35,000
New Roof on Smith Douglas More House 14200 1 40,000 40,000
Facilities Internal Service Fund 40,000 40,000
Generator for Fire 2 14201 nfa 75,000 75,000
Facilities Internal Service Fund 75,000 75,000
Recarpet Main Lobby City Center 14202 1 95,000 95,000
Facilities Internal Service Fund 95,000 95,000
Recarpet Fitness Areas Community Center 14203 . 1 80,000 80,000
Facilities Internal Service Fund 80,000 80,000
Replace Ceramic Tile in Lobby Restrooms City Ctr 14204 1 25,000 25,000
Facilities Internal Service Fund - 25,000 25,000
Build Offices in Police 14205 nfa 250,000 250,000 ‘
Facilities Internal Service Fund 250,000 250,000
Pool Ceiling Rebair and Repaint 14235 1 75,000 75,000
Facilities Internal Service Fund 75,000 75,000
Replace Pool Roof 14236 1 220,000 220,000
Facilities Internal Service Fund 220,000 220,000
“Generator for Fire 3 15201 nfa 75,000 75,000
Facilities Internal Service Fund 75,000 75,000
Recarpet Lower Atrium and Heritage Rooms City Cent 15202 1 95,000 95,000
Facilities Internal Service Fund 95,000 95,000
Replace Ceramic in City Hall Restrooms 15203 1 40,000 40,000
Facilities Internal Service Fund 40,000 40,000
Replace Fire Station 2 Roof ’ 15204 1 ‘255,000 255,000
Facilities Internal Service Fund 255,000 255,000
Replace East Cooling Tower City Center 16201 1 95,000 95,000
' Facilities Internal Service Fund 95,000 95,000
Replace West Cooing Tower City Center 17201 1 95,000 95,000
Facilities Internal Service Fund 95,000 95,000
Recarpet Staff Areas City Center 17202 1 180,000 180,000
Facilities Internal Service Fund 180,000 180,000
City Center Heat Pump Replacement 8283 1 75,000 75,000 75,000 75,000 75,000 375,000
. Facilities Internal Service Fund 75,000 75,000 75,000 75,000 75,000 375,000
New Chiller for City Center 9229 1 175,000 175,000
Facilities Internal Service Fund 175,000 175,000
Facilities Total 1,353,000 788,000 958,000 658,000 648,000 4,405,000
Fire
Dispatch-GPIOM 13601 nfa 50,000 50,000
Capital Maintenance & Reinvestment Fund 50,000 50,000
Cameras 14600 nfa 50,000 50,000 100,000
Capital Maintenance & Reinvestment Fund 50,000 50,000 100,000
Ultrac 14602 nfa 0 0
Capital Maintenance & Reinvestment Fund 0 0
Fiber 14603 n/a 0 0 0 0
Capifal Maintenance & Reinvestment Fund 0 0 0 0
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Department Project#  Priority 2013 2014 2015 2016 2017 Total
Equipment and Fumiture 15601 nfa 0
Capital Mainlenance & Reinvestment Fund 0
Card Access 17600 n/a 150,000 150,000
Capital Maintenance & Reinvestment Fund 150,000 150,000
Dispatch Consoles and Logging 17602 nfa 0 0
Capital Maintenance & Reinvestment Fund 0 0
Radio Replacement 20601 1 500,000 500,000 500,000 1,500,000
Capital Maintenance & Reinvestment Fund 500,000 500,000 500,000 1,500,000
. Fire Total 50,000 50,000 500,000 500,000 700,000 1,800,000
[Information Technology
BT
Intermal/Extenal Network - IT 06300 1 260,000 80,000 70,000 120,000 530,000
IT Internal Service Fund 260,000 80,000 70,000 120,000 530,000 .
Document Imaging - Citywide 06301 n/a 25,000 25,000 25,000 75,000
IT Internal Service Fund 25,000 25,000 25,000 " 75,000
Fiber to LOGIS and Remote Sites 06303 n/a 113,000 - 165,000 125,000 125,000 528,000
IT Internal Service Fund 113,000 165,000 125,000 125,000 528,000
Police Mobile Computer System Replacement 10305 1 110,000 55,000 165,000
IT Internal Service Fund 110,000 55,000 165,000
PCI Compliance 14303 n/a 65,000 65,000
Liguor Building Fund 65,000 65,000
Phone System Upgrade 14304 1 25,000 30,000 55,000
IT Internal Service Fund : 25,000 30,000 55,000
Police Remodel 14305 nla 25,000 25,000
IT Internal Service Fund 25,000 25,000
GIS Data Collection Project 15305 n/a 28,000 28,000
IT Internal Service Fund 28,000 28,000
Information Technology Total 463,000 405,000 305,000 125,000 173,000 1,471,000
[Parks and Recreation
Riley Creek Trail - Phase 1 & Il 06121 1 130,000 130,000
Park Improvement Fund 130,000 130,000
PCP - Phase V - Full Access Entry Road 09103 n/a 174,200 174,200
Park Improvement Fund 174,200 174,200
Riley Creek Trail - Phase Il 09105 n/a 70,000 70,000
Park Improvement Fund 70,000 70,000
Miller Park Athletic Field improvements 10106 n/a 350,000 280,000 630,000
Park Improvement Fund 350,000 280,000 630,000
Staring Lake Playground Replacement 10107 1 1,000,000 1,000,000
Capital Maintenance & Reinvestment Fund : 1,000,000 1,000,000
Cedar Hills Park Development 11101 nla 50,000 850,000 900,000
Park Improvement Fund 50,000 850,000 900,000
Play Equipment Replacement 11188 1 80,000 80,000 160,000
Capital Maintenance & Reinvestment Fund 80,000 80,000 160,000
Parks Parking Lot Maintenance 11199 1 180,000 105,000 820,000 100,000 265,000 1,470,000
Capital Maintenance & Reinvestment Fund 180,000 105,000 820,000 100,000 265,000 1,470,000
Riley Lake Park Softball Field Extension 12102 n/a 160,000 160,000
Park Improvement Fund 160,000 160,000
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2014 2015

Department Project# Priority 2013 2016 2017 Total
Riley Lake Park Softball Fieid Lighting 12103 nfa 260,000 260,000
Park Improvement Fund 260,000 260,000
Lower Purgatory Creek Trail - Phase Hi 12105 nfa 160,000 160,000
Park Improvement Fund 160,000 160,000
MN River Vista 12107 n/a 200,000 200,000
Park Improvement Fund 200,000 200,000
Franlo Park Tennis Court Renovation 13101 1 150,000 150,000
Capital Maintenance & Reinvestment Fund 150,000 150,000
Pheasant Woods Park Renovation 13103 n/a 20,000 400,000 420,000
Park Improvement Fund 20,000 400,000 420,000
Flying Cloud Bali field #1 Conversion 13104 1 70,000 70,000
Capital Maintenance & Reinvestment Fund 70,000 70,000
Rice Marsh Lake Trail Extension 13105 n/a 100,000 100,000
Capital Maintenance & Reinvestment Fund 100,000 100,000
Large Turf Mower 13106 n/a 70,000 70,000
Capital Maintenance & Reinvestment Fund 70,000 70,000
Park Trail Maintenance 14102 1 100,000 100,000 200,000 60,000 460,000
Capital Maintenance & Reinvestment Fund 100,000 100,000 200,000 60,000 460,000
CMS Tennis Court Reconstruction. 14103 1 500,000 500,000
Anticipated Donation 250,000 250,000
Capital Maintenance & Reinvestment Fund 250,000 250,000
Round Lake Park - Phase il 15102 nla 50,000 1,800,000 1,850,000
Capital Maintenance & Reinvestment Fund 50,000 1,800,000 1,850,000
Riley Lake Park Renovation 16101 nfa 50,000 800,000 850,000
Capital Maintenance & Reinvestment Fund 50,000 800,000 850,000
Preserve Park Hockey Rink Replacement 17101 1 40,000 40,000
Capital Maintenance & Reinvestment Fund 40,000 40,000
Hidden Ponds Park Irrigation 17102 n/a 80,000 80,000
Park Improvement Fund 80,000 80,000
Miller Park Hockey Rink Replacement 18101 1 60,000 60,000
Capital Maintenance & Reinvestment Fund 60,000 60,000
Parks and Recreation Total 1,034,200 1,655,000 2,780,000 3,150,000 ‘1,345,000 " 9,964,200
[Police

Additional Police Squads 06500' n/a 30,000 25,000 25,000 80,000
Capital Maintenance & Reinvestment Fund 30,000 25,000 25,000 80,000
Negotiations Throw Phone 14500 1 25,000 25,000
Capital Maintenance & Reinvestment Fund 25,000 25,'000
Police Total 30,000 50,000 25,000 105,000

[Public Works
Cold Storage Building 00-5519 n/a 755,000 755,000
Capital Maintenance & Reinvestment Fund 500,000 500,000
Storm Drainage Fund 85,000 85,000
Utility Fund - Sewer 85,000 85,000
Utility Fund - Water 85,000 85,000
Transportation Trails/Sidewalks 5081 2 240,000 250,000 260,000 275,000 285,000 1,310,000
Capital Maintenance & Reinvestment Fund 240,000. 250,000 260,000 275,000 285,000 1,310,000
Pavement Management Program 5091 1 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
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Pavement Management Fund 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
Public Works Total 2,240,000 2,250,000 2,260,000 3,030,000 2,285,000 12,065,000
[Storm Water Utility
Round Lake Water Quality Improvements 02-5581 5 30,000 30,000
Storm Drainage Fund 30,000 30,000
Total Maximum Daily Load / Demonstration Projects 02-5585 5 25,000 25,000 25,000 75,000
Storm Drainage Fund 25,000 25,000 25,000 75,000
General Storm Water Improvement Projects 02-5585b n/a 25,000 50,000 50,000 50,000 50,000 225,000
Storm Drainage Fund 25,000 50,000 50,000 50,000 50,000 225,000
Bryant Lake Water Quality Improvements 05-5621 nfa 100,000 100,000
Storm Drainage Fund 100,000 100,000
Mitchell Lake Water Quality Improvements 06-5679 5 50,000 150,000 200,000
Storm Drainage Fund 50,000 150,000 200,000
Riley Creek Bank Stabilization 08-5717 1 150,000 150,000
Storm Drainage Fund 150,000 150,000
Riley Creek Water Quality Irhprovements - 08-5717b nfa 50,000 150,000 200,000
Storm Drainage Fund 50,000 150,000 200,000
Staring Lake Water Quality Improvements 08-5718 1 75,000 150,000 225,000
Storm Drainage Fund 75,000 150,000 225,000
Duck Lake Water Quality Improvements 08-5734 5 75,000 50,000 75,000 . 200,000
Storm Drainage Fund 75,000 50,000 75,000 200,000
Red Rock Lake Water Quality Improvements 08-5737 5 25,000 200,000 50,000 275,000
Storm Drainage Fund 25,000 200,000 50,000 275,000
Riverview Road Pond improvement Projects 10-5772 1 150,000 150,000
Storm Drainage Fund 150,000 150,000
Purgatory Creek Bank Stabilization 10-5773 5 175,000 175,000
Storm Drainage Fund 175,000 175,000
Purgatory Creek Water Quality Improvements 10-5773b n/a 175,000 175,000
Storm Drainage Fund 175,000 175,000
Neill Lake/ Town Center Water Quality Improvements 12-5873 5 150,000 50,000 200,000
Storm Drainage Fund 150,000 50,000 200,000
Storm Operating Budget 13000 nfa 562,200 599,500 628,500 618,000 673,500 3,081,700
Storm Drainage Fund 562,200 599,500 628,500 618,000 673,500 3,081,700
Storm Water Utility Total 987,200 1,354,500 928,500 943,000 1,248,500 5,461,700
[Water Utility
Well Rehabilitation and Upgrade (Well No. 4) 13701 2 97,000 97,000
Utility Fund - Water 97,000 97,000
Clarifier Recoating (Basins - Side 3) 13702 1 265,000 265,000
Utility Fund - Water 265,000 265,000
Zeroscape Landscaping Exhibit (Well 11) 13703 n/a 40,000 40,000
Utility Fund - Water 40,000 40,000
Well Rehabilitation and Upgrade {Well No. 5) 14701 2 5,000 95,000 100,000
Utility Fund - Water 5,000 95,000 100,000
Water Tower Recoating (Market Center) 14702 1 15,000 1,100,000 1,115,000
Utility Fund - Water 15,000 1,100,000 1,115,000
Well No. 17 Construction 15701 n/a 120,000 1,100,000 1,220,000
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18,947,500 50,446,500

Department Project#  Priority 2013 2014 2015 2016 2017 Total

Utility Fund - Water 120,000 1,100,000 1,220,000

‘Fixed Network Automatic Meter Reading System 15702 n/a 90,000 90,000

Utility Fund - Water 90,000 90,000

Water Main, 625 ft, Dell Rd at Crestwood/Overland 15703 n/a 90,000 90,000

Utility Fund - Water 90,000 90,000

Well Rehabilitation and Upgrade (Well No. 6) 15704 2 40,000 40,000 80,000

Utility Fund - Water 40,000 40,000 80,000

Park imgation Conservation Project 15705 n/a 50,000 50,000

Utility Fund - Water 50,000 50,000

Water Storage Reservoir, Pumped Storage 17701 n/a 3,000,000 3,000,000

Debt Utility Revenue Bonds- Water 3,000,000 3,000,000

Well Rehabilitation and Upgrade (Well No. 12) 17702 2 5,000 90,000 95,000

Utility Fund - Water 5,000 90,000 95,000

Well Rehabilitation and Upgrade (Well No. 13) 18701 2 5,000 5,000
Utility Fund - Water 5,000 5,000 .

Water Utility Total 422000  1,235000 390,000  1,105000 3,095,000 6,247,000

GRAND TOTAL 26,409,400 54,026,000 34,444,500- 184,273,900
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

City of Eden Prairie, Minnesota

Capital Plan
2018 thru 2022

Department Project# Priority 2018 2019 2020 2021 2022 Total
|Communication
Confrol Room Council ‘Chambers 19901 1 25,000 25,000
Capital Maintenance & Reinvestment Fund 25,000 25,000
Communication Total 25,000 25,000
|Community Development
Redevelopment to Affordable 13803 n/a 50,000 50,000 50,000 50,000 50,000 250,000
CDBG 25,000 25,000 25,000 . 25000 25,000 125,000
TIF Housing 25,000 25,000 25,000 25,000 25,000 125,000
Midwest Asphalt Redevelopment 20801 n/a 5,500,000 ~ 5,500,000
Grant 2,000,000 2,000,000
TIF Redevelopment New 3,500,000 3,500,000
| Comniunity Development Total 50,000 50,000 5,550,000 50,000 50,000 5,750,000
Engineering
Pioneer Trail (City Street) (CSAH 1 to CSAH 1) 04-5632 1 700,000 700,000
Assessment 600,000 _600,000
Storm Drainage Fund 100,000 100,000
Dell Road [Crestwood Terace to FCDr (CSAH 61)] 06-5681 1 4,000,000 4,000,000
Assessment 500,000 500,000
MSA 3,100,000 3,100,000
Storm Drainage Fund 200,000 200,000
Utility Fund - Water 200,000 200,000
Birch Island Road 94.5370 1 1,000,000 1,000,000
Assessment 250,000 250,000
Capifal Maintenance & Reinvestment Fund 650,000 650,000
Storm Drainage Fund 100,000 100,000
Riley Lake Road (Riley Creek to Chanhassen) 95-5394 1 750,000 750,000
Assessment 150,000 150,000
MSA 500,000 500,000
Storm Drainage Fund 100,000 100,000
Flying Cloud Dr. (Shady Oak Rd to Washington Ave) 99-5488 1 3,100,000 3,100,000
Assessment 2,850,000 2,850,000
Storm Drainage Fund 150,000 150,000
Utility Fund - Sewer 50,000 50,000
Utility Fund - Water 50,000 50,000
CSAH 62 / CSAH 60 (Baker Rd.) Intersection PE-8008 1 2,000,000 2,000,000
County 1,000,000 1,000,000
MSA 500,000 500,000
Other City 500,000 500,000
Valley View Road / Topview Road Intersection PE-8011 1 450,000 450,000
Assessment 50,000 50,000
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Department Project#  Priority 2018 2019 2020 2021 2022 Total
Counfy 100,000 100,000
MSA 250,000 250,000
Transportation Fund 50,000 50,000
Anderson Lakes Pkwy (Amsden Way to Franio Rd) PE-8013 1 2,500,000 2,500,000
MSA 2,350,000 2,350,000
Storm Drainage Fund 100,000 100,000
Utility Fund - Water 50,000 50,000
Shady Oak Rd. (Flying Cloud Dr. to Valley View Rd) PE-8020 1 3,800,000 3,800,000
GTA - Funding Under Review 3,500,000 3,500,000
Storm Drainage Fund 100,000 100,000
Utility Fund - Sewer 100,000 100,000
Utility Fund - Water 100,000 100,000
W, 78th Street (Prairie Ctr Dr fo Washington Ave) PE-8024 1 2,500,000 2,500,000
Assessment 750,000 750,000
MnDot 750,000 750,000
MSA 800,000 800,000
Storm Drainage Fund 100,000 100,000
Utility Fund - Water 100,000 100,000
Valley View Rd / Shady Oak Rd Traffic Signal PE-8042 1 500,000 500,000
GTA - Funding Under Review 500,000 500,000
Technology Dr Improvements (west of FCDr) " PE-8048 1 900,000 900,000
Assessment 250,000 250,000
MSA 525,000 525,000
Storm Drainage Fund 100,000 100,000
Utility Fund - Water 25,000 25,000
Creek Knoll Road PE-8100 1 900,000 900,000
Assessment 400,000 400,000
Storm Drainage Fund 50,000 50,000
Transportation Fund 450,000 450,000
Misc Improvements PE-8103 1 100,000 100,000 100,000 100,000 100,000 500,000
Transporfation Fund 100,000 100,000 100,000 100,000 100,000 500,000
Flying Cioud Drive MCA Improvements PE-8116 nia 4,000,000 4,000,000
MCA - Funding Under Review 4,000,000 4,000,000
| & |/ Drain Tile Annual Programs PE-8117 n/a 100,000 100,000
Storm Drainage Fund 50,000 50,000
Utility Fund - Sewer 50,000 50,000
W. 78th Street / Den Rd. Intersection PE-MCA 8052 1 500,000 500,000
MCA - Funding Under Review 500,000 500,000
Engjneeﬁng Total 5,050,000 5,300,000 '8,1 00,000 5,350,000 4,400,000 28,200,000
[Facilities
Building Restoration 05201 1 123,000 123,000 123,000 123,000 123,000 615,000
Facilities Internal Service Fund 120,000 120,000 120,000 120,000 120,000 600,000
Liquor Building Fund 3,000 3,000 3,000 3,000 3,000 15,000
Police Garage Roof 10213 1 50,000 50,000
Facilities Internal Service Fund 50,000 50,000
Replace Boiler City Center 19201 1 125,000 125,000
Facilities Internal Service Fund 125,000 125,000
New Roof at Fire 1 19202 1 180,000 180,000
Facilities Internal Service Fund 180,000 180,000
Replace second Boiler 20201 1 125,000 125,000
Facilities Internal Service Fund 125,000 125,000
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Department Project#  Priority 2018 2019 2020 2021 2022 Total
New Roof at Senior Center 22201 1 280,000 280,000
Facilities Internal Service Fund 280,000 280,000
City Center Heat Pump Replacement 8283 1 75,000 75,000 75,000 75,000 75,000 375,000
Facilities Internal Service Fund 75,000 75,000 75,000 75,000 75,000 375,000
Facilities Total 248,000 503,000 323,000 198,000 478,000 1,750,000

LFire ‘
Tower/Microwave ‘ 13600 nfa 90,000 100,000 190,000
Capital Maintenance & Reinvestment Fund 90,000 100,000 190,000
Cameras 14600 n/a 50,000 50,000
Capital Maintenance & Reinvestment Fund 50,000 50,000
Radio Replacement 20601 1 250,000 250,000 250,000 250,000 250,000 1,250,000
Capital Maintenance & Relnvestment Fund 250,000 250,000 250,000 250,000 250,000 1,250,000
Tower 21 . 22600 1 1,000,000 1,000,000
Debt - Capital Equipment Bonds 1,000,000 1,000,000
Fire Total 340,000 250,000 300,000 350,000 1,250,000 2,490,000

[Information Technology i

R

intemal/External Network - IT 06300. 1 350,000 110,000 25,000 485,000
IT Internal Service Fund 350,000 110,000 25,000 485,000
Police Mobile Computer System Replacement 10305 1 110,000 55,000 165,000
IT Internal Service Fund 110,000 55,000 165,000
GIS Data Collection Project 15305 n/a 28,000 28,000
IT Internal Service Fund 28,000 28,000
In.fomtion Technology Total 350,000 110,000 165,000 25,000 28,000 678,000

[Parks and Recreation i
Miller Park Baseball Stadium Seating 10108 nfa 250,000 250,000
Anticipated Donation 200,000 200,000
Capital Maintenance & Reinvestment Fund 50,000 50,000
Staring Lake Park Shelter Expansion 11103 n/a 300,000 300,000
Capital Maintenance & Reinvestment Fund 300,000 300,000
Play Equipment Replacement 11188 1 150,000 90,000 90,000 160,000 200,000 690,000
Capital Maintenance & Reinvestment Fund 150,000 90,000 90,000 160,000 200,000 690,000
Parks Parking Lot Maintenance 11199 1 70,000 400,000 80,000 250,000 50,000 850,000
Capital Maintenance & Reinvestment Fund 70,000 400,000 80,000 250,000 50,000 850,000
Cedar Hills Park Development - Phase il 12104 nfa 260,000 260,000
Park Improvement Fund 260,000 260,000
Miller Park Shelter 13102 nfa 600,000 600,000
Park Improvement Fund 600,000 600,000
Forest Hills Park Tennis Court Renovation 14101 1 150,000 150,000
Capital Maintenance & Reinvestment Fund 150,000 150,000
Park Trail Maintenance 14102 1 100,000 100,000 150,000 100,000 450,000
Capital Maintenance & Reinvestment Fund 100,000 100,000 150,000 100,000 450,000
Auxiliary Picnic Shelters 20102 nfa 125,000 125,000
Capital Maintenance & Reinvestment Fund 125,000 125,000
Storage Building - Staring Lake Park Amphitheatre 20103 nfa 250,000 250,000
Capital Maintenance & Relnvestment Fund 250,000 250,000
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Department Project# Priority 2018 2019 2020 2021 2022 Total
Parks and Recreation Total 980,000 590,000 1,445,000 560,000 350,000 3,925,000
LPublic Worlks H v
Transportation Trails/Sidewatks 5081 2 300,000 315,000 330,000 350,000 365,000 1,660,000
Capital Maintenance & Reinvestment Fund 300,000 315,000 330,000 350,000 365,000 1,660,000
Pavement Management Program 5091 1 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
Pavement Management Fund 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
Public Works Total 3,300,000 3,315,000 3,330,000 3,350,000 3,365,000 16,660,000
LStorm Water Utility ! ’
Round Lake Water Quality Improvements 02-5581 5 100,000 50,000 150,000
Storm Drainage Fund 100,000 50,000 150,000
Total Maximum Daily Load / Demonstration Projects 02-5585 5 25,000 25,000 25,000 75,000
Storm Drainage Fund 25,000 25,000 25,000 75,000
Street Sweeper Replacement 02-5585 a 1 285,000 285,000
Storm Drainage Fund 285,000 285,000
General Storm Water Improvement Projects 02-5585b n/a 50,000 75,000 75,000 75,000 100,000 375,000
Storm Drainage Fund 50,000 75,000 75,000 75,000 100,000 375,000
Gréss/ Rice Lake Water Quality improvements 02-5585¢ n/a 75,000 175,000 250,000
Storm Drainage Fund 75,000 175,000 250,000
Riley / Rice Marsh Lake Water Quality Improvements 03-5589 nfa 50,000 100,000 50,000 200,000
Storm Drainage Fund 50,000 100,000 50,000 200,000
Anderson Lakes Water Quality Improvements 04-5619 nfa 50,000 50,000 100,000 200,000
Storm Drainage Fund 50,000 50,000 100,000 200,000
Bryant Lake Water Quality Improvements 05-5621 nfa 75,000 100,000 175,000
Storm Drainage Fund 75,000 100,000 175,000
Minnesota River Bank Stabilization 07-5698 5 350,000 350,000
Storm Drainage Fund 350,000 350,000
Riley Creek Bank Stabilization 08-5717 1 75,000 125,000 200,000
Storm Drainage Fund 75,000 125,000 200,000
Purgatory Creek Bank Stabilization 10-5773 5 50,000 165,000 215,000
Storm Drainage Fund 50,000 165,000 215,000
Neill Lake/ Town Center Water Quality Improvements 12-5873 5 200,000 200,000
Storm Drainage Fund 200,000 200,000
Storm Operating Budget 13000 nfa ‘ 676,500 721,500 761,500 676,500 726,500 3,562,500
Storm Drainage Fund 676,500 721,500 761,500 676,500 726,500 3,562,500
Storm Water Utility Total 1,136,500 1,186,500 1,261,500 1,301,500 1,351,500 6,237,500
[Water Utility |
Well Rehabilitation and Upgrade (Well No. 13) . 18701 2 70,000 70,000
Utifity Fund - Water 70,000 70,000
Water Tower Recoating (Baker Reservoir) 18702 1 1,086,500 1,086,500
Debt Utility Revenue Bonds- Water 1,000,000 1,000,000
Utility Fund - Water 86,500 86,500
Well Rehabilitation and Upgrade (Weli 11) 19702 2 5,000 70,000 75,000
Utility Fund - Water 5,000 70,000 75,000
Well No. 18 Construction . 20701 nfa 172,000 1,260,000 1,432,000
Debt Utifity Revenue Bonds- Water 172,000 1,260,000 1,432,000
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Well Rehabilitation and Upgrade (Well No. 10) 21701 2 5,000 70,000 75,000
Utility Fund - Water 5,000 70,000 75,000
Water Tower Recoating (Dell Road - Hidden Ponds) 21702 1 1,148,300 1,148,300
Utility Fund - Water . 1,148,300 1,148,300
Water Utility Total 1,161,500 70,000 177,000 2,478,300 3,886,800

GRAND TOTAL 12,616,000 14,399,500 20,651,500 13,662,800 11,272,500 69,602,300
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